September 12, 2006


Salary Cut Restored

The UF and District’s negotiation teams have reached agreement on a partial straw design to restore the salary cut.  The restoration will fall between a 4.3% (incomplete) and a 5.54% (complete) restoration.  The final number is dependent upon the Governor’s signature on SB 361, a bill that includes equalization funding for this 2006-2007 year and which will bring at least $1.1 million in ongoing equalization funding to the district.  It is highly likely that the bill will be signed within a few weeks. [Please note: The numbers can be a bit misleading here.  The salary cut was 5.25%.  That was 5.25% of the 2003-2004 salary schedule.  To restore salaries to the previous levels, a percentage increase of 5.54% is needed. Notice that once the salary schedule was reduced, the percentage number required to return our salaries to where they were prior to the cut is larger than the original percentage cut.  Example:  A 10% cut from 100 = 90, but a 10% increase from 90 = 99. An increase from 90 of 11.11% is required to reach 100.]  Now the UF negotiating team returns to the table to discuss a raise.

The UF Executive Board Split on Affiliation

On Thursday, September 7th, the UF Executive Board held a vote to determine where it stood on the question of affiliation. Last April, the Task Force on Affiliation Exploration and the Board had decided that if there was not a clear consensus among board members in regard to affiliation, then the Board would not endorse either the affiliation or independent position, but would, instead, publicize the vote and restate the arguments expressed in support of both positions.  That is, in fact, the outcome. There is not consensus among Board members and therefore, the purpose of this article is to announce the vote and restate the arguments presented.  Before the Board voted, each Board member spoke about his or her intentions for the vote and reasons for so voting, and each guest in attendance spoke about his or her opinion and the reasons for it. The discussion was heartfelt and difficult.  Many Board members and guests expressed their own interior conflict as to the best way forward for the UF. 

The Board voted in this way:  

Six members in favor of affiliation

Five members in favor of remaining independent

One member abstained 

There were three members absent.  The Constitution of the UF prohibits voting by proxy, but the absent members did send the board statements of their views. Without the benefit of hearing the discussion, two would have voted for affiliation and one would have voted to remain independent.  (It is worth noting that one absent member was unwilling to break consensus and had there been a clear consensus for independence, asked that his vote be changed from affiliation to independence.)  

[Editor’s Note:  The arguments presented below are only those that were presented by an attendee at the September 7th meeting.  There are other arguments for affiliation and for independence, but these were the arguments cited by attendees before the vote.]

The arguments presented in support of affiliation (in order of the frequency the argument was presented, most frequent first):  

Almost all of the members supporting affiliation spoke about the spirit of activism that is necessary to continue to build a strong independent union, and they felt that spirit is missing from the faculty at this time. Their argument was that affiliating with a larger organization and the leadership provided therein would perhaps help guide the membership to understanding the commitment necessary to maintaining a union. One member suggested that perhaps “a big change would shake people out of their apathy.”  Another member put it this way: “Affiliation in and of itself will do nothing for us, but it might springboard us into action to change and do what we need to do [to make a stronger union].” 

Almost all of those members supporting affiliation felt that a two-year trial period as an affiliate could be an effective way for the UF to proceed.  Most felt that a trial period would give the UF the chance to see if affiliation could work to strengthen the union. One member felt that “a trial run” with a larger union will “give us a kick in the butt.” [AAUP and CFT allow for affiliation contracts with provisions for trial periods and “out” clauses.  Because of CTA’s requirement of decertification, a trial period is not possible. See “A Final Note” for more details on decertification.]

Several spoke about political power both internally (rank and file) and externally (locally and statewide).  These speakers felt that affiliation with a larger organization would offer support as close as the picket line (one member cited feeling little support on the informational picket line during the last negotiations) and as removed as the politics of the statewide budget and the politics of unions in America in general.  These speakers were concerned that we must strengthen our internal power. [Implicit in their comments was the belief that affiliation could help with this.] One member stressed the help we might expect in regard to the Governing Board elections were we to affiliate. Another member argued for uniting with a larger union to help fight attacks by the Governor on tenure and pensions.

Several members spoke (in several different ways) about the question of expertise and leadership.  One member said, “There is not enough human capital,” following that comment by explaining that there are literally not enough people doing the work required.  Others were afraid that the leadership necessary for the next crucial years would not materialize and that we could not do an effective job ourselves. [Implicit in this comment was the expectation that affiliation with a larger organization would offer us the leadership or the training necessary.]  One member asserted that affiliation would offer us greater expertise to accomplish what is necessary. 

One member cited the difference in the needs and cultures of the three campuses, suggesting that affiliation with a larger organization would help to heal the split between the campuses or at least offer a strategy to work within and among these different campuses. This same member argued that healing this split was necessary to securing a future for a faculty union in the district, and further, that the union is almost the only place in the district where representatives of all three campuses truly work together. This member urged affiliation in order to recapture the energy of the membership and bring it into play for the future health of our union, to think ahead to ten years from now.

Arguments presented in support of remaining independent (in order of the frequency the argument was presented, most frequent first):  
Those supporting remaining independent most often argued that we, the faculty, are our strongest asset.  We know what we need. We know how to do much of what needs to be done and have experts on tap to help us, the best experts in the state and often the same experts that the larger unions use. Perhaps we need to use our resources better, but we have them. These members cited the strong, independent history of the UF as a faculty-grown organization.  They also suggested that some of the members will have to step up into leadership positions whether we affiliate or remain independent. Why not remain independent and rely on our best resource, ourselves, to make the union what it needs to be now?

Many of those arguing for independence stated that they were not yet ready to give up on the UF.  Many suggested that before making the move to affiliate, the first step should be to arm the UF to handle the current challenges. To that end, they called for a careful examination of the structure of the union and a reorganization along with a dues increase.  Until that is done, they felt that it was impossible to know how much more effective the UF could be as an independent organization.  One member said, “Let’s see if we can’t come back and do what we know we can do.”

Members arguing for remaining independent asserted that affiliation is not a panacea. Some felt that the move towards affiliation is a “knee-jerk reaction to the salary cut,” that confusion and low morale will continue even if we affiliate. In a related argument, with increased dues, affiliation could become a prescription for members to become less involved, not more. This member worried that although the dues would be increased, a larger percentage of the dues would be going outside of our region and state, thus making the spending power less useful to us here in the local. In other words, affiliation seemed to be a way to “buy a union” as opposed to building one, a dead end.  

Several members mentioned specific issues or problem areas with the idea of a larger union and/or with CFT. [Please note that the discussion did not focus on the organizations but on whether to remain independent or affiliate.  Those supporting independence often put concerns about CFT forward as part of their anti-affiliation argument.]   Those associated with CFT members, with others working with CFT, or who had attended CFT sponsored events, workshops, meetings, etc. cited problems with the leadership of CFT, “financial shenanigans” at the state level with CFT (this can be documented), inadequate advice, and few problem-solving strategies that are any better than what we already practice. One member noted that a CFT organizer told her that she has trouble getting faculty to step up. One member mentioned that when San Jose affiliated with CFT, it did so because CFT said they would elect a couple of good board members. The CFT came in, helped to select and elect the new board members, and after two years when the union settled in, the newly elected board members became unsupportive to faculty concerns. Several noted that many CFT contracts are not as strong as those of the independent unions.  One noted that the big unions might not be able to meet our particular needs, that they are geared too much toward the larger organization that is primarily concerned with K-12. 

A few members argued that strides have been made, and that before affiliating, we must consider where we are now more carefully. They argued that the salary cut and the prolonged negotiations ending in 2005 after fact-finding were a low point for sure, but not unprecedented and certainly nothing we should be ashamed of. One member continued by pointing out that “to look only at the salary decrease is a bad misreading of the facts of our current situation.” (He noted that this doesn’t mean that everything is great.) Several members observed that we have influenced many changes in the last three years. We have helped to turn the district in a positive direction. Spence and Marvel are gone.  Edelstein is gone. Two years ago, we helped to defeat one of the incumbents on the Governing Board, and there is movement on the Governing Board in a more positive direction. And just this week, there is agreement in negotiations that the salary cut be restored. One member said, “The story of the last three years is not only a story of defeat.”  The best reason not to affiliate is all that has been accomplished and the chance to complete what has been started. One member said, “Let’s give ourselves a chance to see what will happen with this new Board and with the new leadership at the district.”  

Several members were concerned that affiliation as a two year experiment is a dangerous proposition. They expressed concern that once affiliated, it may not be as easy to end the relationship as some seem to think.  Several members listed what they saw as worrisome reasons for supporting affiliation: Let’s not go down this road just because we’re tired or because we’re not sure how to proceed or if we can make change effectively.  One asked, “Are we making this important decision for the wrong reasons?”

Several members emphasized that our contract is much better than we are sometimes inclined to believe. The salary schedule is not the only way to measure the strength of a contract. We have many more benefits and better working conditions than many of the CFT and CTA locals.  One member noted that the impetus for affiliation began in order to solve a problem. The problem was that the last settlement was not sufficient in the eyes of the membership. Now we must ask ourselves: Will affiliation solve that problem? He continued by noting that we’ve learned that many of the independents have better contracts, so perhaps not.  In addition, others noted that the restoration of the salary cut at least in part eliminated some of this problem.

A final note:  Almost all the members of the Board whether pro-affiliation or pro-independence stated a preference as to which organization to affiliate with if affiliation was the membership’s choice. A large majority named CFT as their preference. Of the members who spoke about CFT, most felt that of the choices, it was the organization with which we could more likely create a better fit, but only a few members were whole-heartedly enthusiastic about the choice. Although specific reasons were not cited by most members for preferring CFT, one member (supported by several others) did note that of the larger unions, CFT has the best track record as regards salary for part-time instructors. Two members named AAUP as their choice. A significant number expressed concern that the CTA required decertification of the UF (this means that our local would no longer be its own bargaining agent) before affiliation could take place. Neither CFT nor AAUP require decertification, but instead invite contractual arrangements with affiliates that can preserve more of the local’s independence.

Please Vote!

The question will be decided only by those who vote! 

Ballots will be distributed on September 18th.

Voting will continue until September 29th.

Here are some things you may wish to know or consult in order to vote:

1)  The Affiliation Comparison Chart can be found online at http://www.ufccccd.org/news.htm. (You may need to scroll down just a bit to find it.)  A hard copy of this chart is in the UF office.

2)  The Response to Forum Questionnaire and the Response to Affiliation Questionnaire for each of the four organizations (AAUP, CCCI, CFT, CTA) may also be found online at http://www.ufccccd.org/news.htm.  (You may need to scroll down just a bit to find these.)

3)  The August 15, 2006 Table Talk devoted to the question of affiliation and independence with those in support of each position making statements can be found online at http://www.ufccccd.org/tabletalk.htm.  

4)  The following videotapes of the affiliation exploration activities are available in the UF Office:


a. “The Advantages and Disadvantages of Affiliation,” presented by Katie Quan, Chair, UC Berkeley Center on Labor Research and Education.


b.  Interviews of the six original unions/organizations.


c.  Forums presented by the four groups currently under consideration.

Please call Patti in the UF Office at x2502 for information about borrowing any of the videotapes.

UNITED FACULTY EXECUTIVE BOARD MEMBERS

Contra Costa College
Los Medanos College

Colleen Boyle (Part-time Rep.)
Scott Cabral

Vern Cromartie




Casy Cann-Figel (Part-time Rep.)

Fritz Pointer (Vice-President)




Maryanne Werner-McCullough



Diablo Valley College


Emmanuel Akanyirige



Lee Montgomery


Glenn Appell




Judy Myers (Table Talk Editor)


Kathleen Costa (Vice-President)

Steve Padover (Faculty Advocate)


Deborah Dahl-Shanks (Part-time Rep.)

Sue Shattuck (President)

Wayne Larson




Ted Walker

UNITED FACULTY OFFICE (DVC FO 121)

Patti Acuña, Administrative Assistant

(925) 685-1230 x2502 or 680-1771  fax (925) 680-7283

e-mail ufccccd@ufccccd.org  website:  www.ufccccd.org








UF Past President:  Marge Lasky
PAGE  
6

