









August 27, 2007

Open Forums This Week to Discuss UF/CCCCD Tentative Agreement

CCC:
Monday, August 27, 12:30-2pm, HS101

LMC: Tuesday, August 28, 12:30-2pm, Room 223

DVC: Tuesday, August 28, 3-4:30pm, Trophy Room

SRC: Thursday, August 30, 12:30-2pm, W204

The news at a glance --

· Ratification Vote Begins for UF/CCCCD Tentative Agreement

· Summary of Agreement and Explanatory Notes

· Negotiating Team and Executive Board Members Weigh In on Agreement

· Elections Planned for Open Positions on UF Executive Board

· Rally for Faculty and Staff Coming Sept. 20 at DVC

· UF PAC Contributes to Community College Initiative Campaign

· Results from First On-Line UF Survey

· UF Committees Seeking New Members
· President’s Message: What's Next

Ratification Vote Begins for UF/CCCCD Tentative Agreement

Since the UF and District negotiators reached a Tentative Agreement on June 25, after most faculty had already left for the summer, we have delayed the ratification vote until this week.  Ballots should arrive in campus mailboxes today, August 27, and they are due back in the UF Office by noon on Sept. 10.  If the faculty ratify the agreement, the District's Governing Board would then vote to ratify, and the most likely timetable is that salary increases will appear in the end-of-September paychecks for full-timers and the October 10 paychecks for part-timers.  The increase will be retroactive to July 1, 2007 (and the retroactive money will be in the first paycheck once the increase goes into effect).  If faculty vote not to ratify the agreement, our negotiators will return to the bargaining table.

The text of the Tentative Agreement is as follows:

Tentative Agreement

United Faculty, Contra Costa Community College District & Contra Costa Community College District

June 25, 2007

After a series of negotiating sessions the parties have agreed that all current articles in the collective bargaining agreement remain the same with the exception of the following:

2-Year Salary Agreement Between CCCCD and United Faculty

2007-2008

•  A salary increase for all faculty of 7%.  1.25% of this is “fronted growth.”


•  The District will pay its full share (94%) of the increase in health benefit premiums.


•  The District will cover the cost of all step and column increases.


•  Steps 1 and 2 of the salary schedules for both full-time and part-time faculty


   will be adjusted up to be equal in salary with step 3.  


•  The District will stop using money earmarked for part-time pay parity to augment pay for office 

    hours, and will shift the funds in the future into the parity money paid on salaries.

2008-2009


•  A formula-based salary increase for all faculty.  The total dollars available for 

   distribution are the faculty percentage share of total labor expenses calculated as follows:

   1.
Added to the distribution amount is 88% of the following “new” unrestricted ongoing revenues:


a)
2008-2009 Community College Initiative funding (if passed)


b)
2008-2009 State Statutory COLA and other new ongoing allocations


c)
2008-2009 increased non-resident fees


d)
2007-2008 actual growth


e)
2008-2009 net decreases in ongoing expenses realized through



work of the Compensation Committee (understanding that the 



Committee does not negotiate the budget)


f)
2008-2009 net savings realized through increased efficiency (including 

savings from retirements)

   1.1
To the above amount the District will add:



g)
“fronted growth” in an amount equal to the actual 2007-2008




growth increase plus 0.5%, to a maximum of 1.25%, to be




expensed in 2009/2010


   2.
Subtracted from the distribution amount are the following ongoing expenditure increases:



h)
2007-2008 “fronted growth” of 1.25%



i)
2007-2008 “costs” of growth (to be calculated using our existing formula)



j)
2008-2009 District-paid health benefit premium increases



k)
2008-2009 cost of step-column-longevity increases


   3.
If this formula results in a total-compensation percentage-increase that fails to exceed 

the combined percentage-increase represented by the State’s COLA percentage-
increase plus the health benefits percentage-increase plus the step-column-longevity 
percentage increase, negotiations on salary for 2008-2009 will be re-opened.

•  The District will pay its full share (94%) of the increase in health benefit premiums.


•  The District will cover the cost of all step and column increases.

If you’re interested in comparing the current 06/07 salary schedules with the 07/08 salary schedules that would go into effect under this new agreement (to see what the 7% increase and the change in steps one and two would mean in terms of dollars), we’ve posted those charts on the UF web page under “Recent News.” 
Summary of Agreement and Some Explanatory Notes

Summary
This year, you will receive a permanent raise of 7% (added to the salary schedule) that cannot be taken away.  Next year’s salary increase is guaranteed to be at least COLA. If the formula for next year adds up to a salary increase that is less than COLA, we go back to the table.  If some of the positive criteria of the formula are met, for example if the Community College Initiative passes or if there is solid growth in FTES in the District, the E-Board anticipates a significant raise in 2008/2009.  We will also continue to work through our Compensation Committee to find cost-cutting measures that will help ensure that our salaries continue to rise beyond COLA.  We cannot predict what will happen, of course, but the formula for 2008/2009 will essentially follow the same steps that produced the 7% increase in 2007/2008, so the E-Board is optimistic.

“Fronted Growth”
Here is what that means:  in 2007/2008, the District will add 7% to all faculty salaries (in addition to any step and column increases and in addition to increases in health-care costs).  Most of this money is coming from increases to the District's ongoing revenues (such as the state COLA).  But approximately 1.25 million dollars of this (to pay for a 1.25% increase for all employee groups) is coming from the District's reserve, from what they call one-time money.  This we have agreed to call "fronted growth" to clarify that the District is spending this one-time money with the expectation (or hope) that our enrollments will grow enough in the coming year to cover the cost (and allow the District to replace the money back into the reserve at year's end).  If we fail to grow or grow less than would cover the cost of the 1.25% increase, that money will be expensed out of ongoing funds in 2008/2009.  You will see it in the formula for 2008/2009.  Depending on how much we grow or if we grow, some or all of this money may be added back in or fronted again to be expensed in 2009/2010. But as complicated as this may sound, the premise is really quite simple.   The District has agreed to spend some one-time money on a salary increase this year with the understanding that the cost of this raise will need to be paid in the future with ongoing money.  In fact, other revenue sources (even if we don't grow) could cover this cost, including new money from the Community College Initiative or money made available for salaries through cost cutting or increased efficiency.  But there is no scenario by which faculty will be asked to give this money back.  It is not a loan.  It is more like an advance on future prosperity.

Shifting Parity Funds from Office Hours to Salary
The money referred to here is the parity funding from the California State Equity Fund that the State provides to augment the salaries of those part-timers who currently make less per class than full-timers with equivalent education and experience (factoring out pay for work full-timers do outside the classroom).  In calculating how to distribute this money, the District had been incorrectly factoring in office hours.  Now the District will still distribute the same amount of money (approximately 1.5 million dollars), but all of the funds will go towards augmenting teaching salaries. This means that instructors who qualify for instructional parity (those who teach English and Lecture courses) will see a larger percentage in their instructional parity pay for classes taught during the academic year (not summer). Office hours will continue to be paid as per the office hour schedule (which is also supplemented from the State Part-time Faculty Office Hour Fund). Therefore part-time faculty are not losing office hour parity; it is just being shifted from office hours to instructional parity pay as intended by the state legislature and the requirements of the distribution of the State Part-time Faculty Equity Fund.

“Fronted Growth in 2008-2009” (1.1 g)
This part of the formula essentially guarantees that the District will never be on the hook for more than 1.25 million dollars out of the one-time-money reserves, and that no more than .75 million dollars will be expensed in 2008/2009, even if there is no growth.  The District agrees here to front money for another year, depending on how much we have grown in 2007/2008.  If we grow by more than 1% this year (even a little less, though the exact number is hard to pin down because of the “cost of growth” discussed below), all of the “fronted growth” will be added to the 2008/2009 new-money-for-salaries again.  So basically, this provision provides some protection for both sides in case there is little or no growth and guarantees that if there is growth, the District will continue to bet on the future by using a little one-time money to help speed salary increases.

“If this formula results in a total-compensation-increase that fails to exceed...” (2008-2009: 3)
This paragraph boils down to the following: if the salary increase produced by this formula in 2008-2009 isn’t better than COLA, we stop using the formula and reopen negotiations.  The reason it is written the way it is in the agreement is because the District feels strongly that we need to be thinking not just in terms of salary, but in terms of “total compensation.”  Total compensation includes the money the District pays for our health care and retirement and for step and column increases.  This year, for example, the District will pay an additional 2 million dollars (or thereabouts) just to pay increases in employee health-care premiums.  So when we talk about increases, they don’t want us to forget that money.  When salaries go up 7% in 2007/2008 (assuming ratification), the District’s employee-related expenses will actually go up about 10% in terms of “total compensation.”  Of course, not all our members get health benefits or will increase in step and column this year.  So the UF balked at calling the increase a 10% raise in total comp.  But we did agree to use “the language of total compensation” in talking about future increases.  Thus the wordy explanation of the bottom-line-as-COLA in this section of the agreement.

For further clarifications, please call or email any Executive Board or Negotiating Team member, or come to one of our open forums.
Negotiating Team and E-Board Members Weigh In on Agreement

In the IBB Process, all negotiating team members must agree to publicly support a plan before the group can say that an "agreement" has been reached.  All UF negotiators, therefore, including Jeffrey Michels, Lee Montgomery, Deborah Dahl-Shanks, Michael Zilber, Fritz Pointer and Michael Anker voted either "thumbs up" (I like it) or "thumbs sideways" (I can live with it) on this agreement.  

The UF's Executive Board has voted unanimously to recommend ratification of this agreement.

Here are a few opinions:

Jeffrey Michels:  I am pleased with this agreement even though it is clearly just a first step towards repairing the damage of the last 5 years.  This plan will not bring our salaries to the top third of the Bay 10 within the life of our contract, but it will provide the highest single-year salary increase our district has agreed to in 18 years.  It also ensures that salaries will be the top priority in 08/09, and will include the lion's share of any new money that passage of the Community College Initiative might bring.  We reached the agreement in good faith; both sides compromised to get to 7%.  And while we still have plenty of work to do, I hope the faculty will see this as a victory.

Michael Zilber:  I support ratification of this agreement for a number of reasons.  Having sat through the negotiations, I can tell you that the UF team got a very good deal for faculty. We have obtained a 7% increase in salary for all faculty, raised the first 2 steps on the schedule so incoming new hires will start at a higher level, put a formula in place to assure that the vast bulk of new moneys go to faculty salaries for 2008-2009, and come to an understanding with the district that the currently bandied-about class minimums and “break even” numbers for classes to be profitable are not reliable or accurate. We have even unpacked the euphemism "productivity," calling the term what it really is:  profitability.  I am well aware that the wounds from the Spence-Marvel reign of error, including the unconscionable pay cut and pink slips, as well as the fractured comity from the affiliation vote and the UF presidential election are real, and the anger, suspicion and mistrust cannot be easily papered over.  However, on balance, an agreement giving us our largest salary increase in all the years I have been here, and giving us such an increase with no changes to health care, retirement or working conditions, can only be viewed as a positive step.

Deborah Dahl Shanks:  This negotiation specifically centered on salary and benefits.  For the part-time faculty, I see this as a first step or work in forward progress.   The agreement includes a salary increase for all faculty of 7% and a continuation of health benefits without any new costs to faculty.  Also for newer faculty, steps 1 and 2 will rise to the level of step 3, creating a higher floor.   This very important return of previous pay cuts and no new costs or cuts to health care is a signal from the administration of the importance of faculty salaries compared to other districts.  There is also an agreement to use all the state parity funds for instructional parity.   We still have much to accomplish and discuss with the administration concerning how parity and office hours are paid, reopening rehire rights and better health care considerations (which we are currently examining). But this agreement will lay the groundwork for future agreements and improvements.   I recommend a “yes” vote on this contract ratification.

Lee Montgomery:  When in the final negotiation session, the members of our team were asked to vote with either a thumbs-up, a thumbs-down, or a sideways thumb, my thumb was sideways. This means that I have concerns, but that I feel I can support the deal outside of the room.  Here are my concerns. We are at the bottom of the Bay 10 and the contract promises a sincere effort to move us to the top third of the Bay 10. As much work as was done to get the increase we have gotten, and as much as the district wishes us to be grateful for the largest increase we have received in many years, we must keep in mind…this raise does not improve our position significantly this year, relative to the Bay 10.  Even though it appears we will be lucky enough to receive money next year because of fortuitous growth this year, the possibility remains that this is growth that is being felt in other quarters around the state, and that negotiated raises for other unions will reflect that, leaving us at the bottom of the Bay 10.  I also share the concerns of many, that faculty have little control over enrollments, especially in the wake of the administrative blunders revealed by the grade scandal.

Why do I support this deal at all, then?  I think that this is the best deal we are going to receive this time around. I think there is risk on both sides of this deal… If we get the growth, despite our lack of input into enrollment decisions, we get the raise. If the Community College Initiative passes we just might return to the top of the Bay 10, and the district will not have that money to spend on more administration. We all know that since long before our current chancellor took office faculty salaries have been sacrificed to fund a bloated infrastructure. Either growth will increase to accommodate that infrastructure or it won’t, but our current formula puts salaries first as we decide what to do with new money (growth or otherwise), and that is an important shift in priorities. If the definition of “new money” becomes contentious, I think that’s when negotiations should become contentious, and drawn out, and angry. In the meantime, I am willing to invest a little of my goodwill for the hope of a continued commitment to putting faculty salaries first with a minimum of rancor, putting the valiantly fought battles of the past behind us. Next year is when we should fight like hell if we don’t receive something that moves us more decisively toward the top of the Bay 10, especially since it looks like we’re miraculously growing this semester. If we don't continue to grow, we will then be in a position to aggressively demand that administration shrink to fund continued raises for faculty. In the meantime let's see how putting faculty first in line for a change works out. And maybe also work on not having our raises tied to classified and administrative raises.

Fritz Pointer:  This agreement represents a good faith effort on the part of both the District and UF negotiating teams.  Having had our salaries restored in 2006, a year after they were cut, with this 7% increase, the best in 18 years, and a formula-based salary increase for 08-09, we are certainly moving in the right direction.  Also, the District has said that it maintains a commitment to raising our salaries to the top third of the Bay Ten.  For these reasons, I support the present agreement and urge faculty to do the same.  We live to fight another day.
Elections Planned for Open Executive Board Positions

When Jeffrey Michels took office as president of the UF, there were unfilled Executive Board positions from all three campuses.  Michels recruited and filled these positions, but because their seats were uncontested, the new appointees never stood for election.  We are now approaching regular UF elections in September for E-Board seats whose terms expire at the end of the fall semester.  As part of the upcoming election, all appointees will need to be confirmed by majority vote on their home campuses.  Our new Vice President from DVC, Glen Appell (taking over for Lee Montgomery, who has left on sabbatical), will need to be confirmed by election as well.

We are also offering members the opportunity to run for election to any of these recently-open spots, as well as the positions whose terms expire in December.  Any member who wishes to join the Executive Board in January 2008 (including current members who wish to run for reelection) must submit a nominating petition with at least ten signatures to Patti Acuña in the UF office by Sept. 10.   The nomination form is printed on the back of this issue of Table Talk.  More are available on the UF website or through campus mail from Patti.  If we receive more candidates than we have spots, members will be asked to vote for their top choices from their home campus, and the highest vote-getters will win the positions. 

 The Executive Board meets every other Thursday, from 2:15-5pm, at DVC.  Our meetings end on time; we work in a collegial and friendly atmosphere; our president cooks for the meetings; and of course, being an E-Board member is great way to contribute to improved working conditions for faculty.  Please consider joining us!

Huge Rally for Faculty, Staff and Students Planned at DVC on September 20, 12:30-5pm

The United Faculty will join with DVC's Academic Senate, the Faculty Association of California Community Colleges, DVC's Classified Senate, Local 1, and several other organizations in sponsoring a rally at DVC on September 20 to showcase faculty, staff and student work, to raise awareness of the Community College Initiative, to champion partnerships across our district, and to celebrate the heart and spirit at the core of our colleges.  With live music, a free barbecue, dramatic presentations, speeches from community leaders and local politicians, informational tables for presidential candidates and student clubs, a gallery of faculty and student artwork, and all sorts of surprises, this should be an event to remember.  Any faculty member who would like to participate as an organizer, speaker, entertainer or cook should contact Jeff at ufjeffmichels@gmail.com.  Although we will be planning similar rallies at both LMC and CCC later in the year, we hope everyone from all three colleges will come to DVC for this event.  Look for posters and fliers and emails with more details coming soon, and help spread the word! 
UF PAC Contributes to Community College Initiative Campaign

In response to requests from the campaign to pass the Community College Initiative (on the ballot February 5, 2008), and following a unanimous E-Board vote, the UF PAC Fund sent $10,000 to the CCI Campaign in June.  The Initiative would stabilize funding for community colleges and separate college funding from K-12.  For our district, projections indicate it would mean substantial new revenue without raising taxes.  The Initiative also:
    * Guarantees minimum funding for growth

    * Guarantees $15 per unit fees that can only rise with the cost of living

    * Guarantees a system of independent community college districts

The UF plans to continue to help raise money for the Initiative by hosting fund-raisers later in the year and by sponsoring political rallies on all three campuses (starting with our Sept. 20 event at DVC).

Results from UF's First On-Line Survey

Last semester, the UF requested member participation in an online survey. Although the 207 participants were self-selected and therefore not a scientifically sound random sampling, the survey does shed light on several key issues and provides members yet another outlet for communicating with their union leadership. We hope to conduct regular online surveys this academic year.

The complete results of the survey are published on the UF website under “Recent News.”  Here are some of the highlights:

79% of those responding were full-timers, 21% part-timers.  55% came from DVC, 22% from CCC, 22% from LMC.  28% of all respondents said they have another job besides teaching for CCCCD.  86% own a home.   The majority of members who do not own a home (80% of them) simply cannot afford one in their immediate community, and several of the open responses to the question “How well does your income meet you needs?” referred to high mortgages and other debt.

Most strikingly, 29% of respondents claimed to be considering leaving the teaching profession.  And 25%  said they are currently seeking work elsewhere.  Even in terms of raw numbers, this is cause for concern and indicates the danger of lingering too long near the bottom of the Bay Ten.  

For full survey results, please consult the UF webpage. 

UF Standing Committees

All our Committees are open to everyone and would welcome new members. 

Political Action Committee

Most of the PAC's energy this year will be devoted to supporting the Community College Initiative.  The PAC's funds come both from membership dues and voluntary contributions.  To find out how you can help, contact Vern Cromartie at ext. 4537.
Communications Committee 

Rudy Zeller (Committee Chair) at CCC, Glen Appell and Donna Wapner at DVC, and Michael Zilber at LMC will all be looking to schedule visits to departments and divisions this fall.  Please consider scheduling some time for your department to meet with a UF representative.  We'll also be looking for help designing and analyzing surveys, publicizing events and connecting with our members.  To join this committee, contact Rudy at goforgoalrudy@sbcglobal.net.

Contract Committee 

As we move to a task-based system of negotiating with the District, we're continuing to identify those tasks that are important to faculty and to explore the contractual aspects of making changes in our policies and procedures.  Contact committee co-chairs Brendan Brown (bbrown@ losmedanos.edu) or Jill DeStefano (jdestefano@losmedanos.edu) to help in this effort.

Budget Committee
The Budget Committee has grown to a healthy 7 members this fall!  Thanks to those who have stepped up. We have several key tasks ahead including supporting the Compensation Committee in its search for cost-cutting proposals and in helping to craft a district-wide enrollment management policy, and we can always use more help. Email Michael Anker at manker22@aol.com if you are available.

Benefits Committee
We’re still seeking ways to improve health benefits for part-timers and working with all employee groups to explore ways we might cut costs while protecting our benefits.  To get involved, contact our new Benefits Committee Chair, Stuart Lichter, at slichter@contracosta.edu.

Part-Time Issues Committee 

The Part-Time Issues Committee is planning to start up regular meetings again soon, and working on a new part-time faculty survey to better understand our unique issues and needs.  Please consider joining our on-line discussion group.  Full-timers are welcome.  Send an email to Deborah Dahl-Shanks at deborahadahl@aol.com.

Technology Committee 

We're hoping to expand the number of on-line classes that faculty can "visit" this semester, and we're working towards some proposals for a district-wide Distance Education policy.  To join our on-line discussions, send an email to Joanna Perry-Folino at jperryfolino95@earthlink.net.

President’s Message

“As a literary type, I'm tempted to echo Sherlock Holmes and call this the "7% Solution.”  But as happy as I am that we were able to reach agreement without having to negotiate late into the fall and without having to trade tit for tat in our quest for a raise, I want to assure everyone that we know we are far from done.  Holmes' 7% solution was, you'll recall, a drug.  And it might be easy to slip now into a happy complacency, figuring that a solid raise and more collegial relations with management bode so well for the future that we can relax.  On the contrary, we have taken a step or two down the right path, and we must now press onward with more determination and strength than ever.

Just seven years ago, faculty salaries in our District were the best in the Bay Area.  Today, they are the worst, and even with this agreement, we will rise only a little on those charts, if at all.  Nor have we laid out a plan with the District to make our salaries competitive again.  Therefore, we must press on with the Compensation Committee to seek a better understanding of how our salaries slipped so low and to find ways to cut costs and shrink our overhead without harming faculty benefits or lowering educational standards.  The cost of our health care continues to rise at absurd levels; we must seek solutions.  And we must seize the opportunities presented by new leadership and new attitudes throughout this district to partner with staff and administrators and each other in improving our infrastructure, growing our programs, adjusting our policies.

This year is beginning with a lot more hope and optimism than we saw at the start of last year.  We can and we must build on this new positive energy.  I hope we will start by overwhelmingly ratifying the new agreement.  Next, the UF will turn its attention to internal elections, some more restructuring, and to our Partnerships Rally at DVC on Sept. 20.  Let's pull together to make that a party to remember.

At the top of our agenda this year: enrollment management.  The District needs a clearer, more consistent policy, and faculty should play a leading role in developing it.  We also need to improve the rehire rights agreement for part-timers.  We need to reconsider the duties and the compensation for department chairs and program managers and to press for more release time where we are most overworked.  We need to improve faculty evaluation forms and procedures, a huge task that has proved difficult in the past.  We need to create some contract language to protect on-line instructors.  We need to provide better benefits for our part-timers. We need to pass the Community College Initiative.  And we need more full-time hires.  In short, we have our work cut out for us.  

How will we accomplish all this and still press for competitive salaries?  Holmes would answer: it's elementary.  We need to work together.  I think my favorite moments all last year came not in reaching agreements or in resolving individual grievances but when I received an email (and it happened several times) where someone who had at first rejected my invitation to join the e-board or one of our committees wrote to say, 'I like the direction things are going; I've changed my mind.  How can I help?'  We're starting to see better cooperation and communication between the senates and the union.  Our committees are growing.  Our internal communications are improving.  All this bodes well, but let's make this just a jumping off point.  Let's expand our partnerships between faculty as well as pushing for a more balanced relationship with management.  Pick a problem, and join a union or senate task force.  Email us with ideas.  Share your expertise and experience.  If we can build on one another's strengths, I think this is going to be a year of accomplishment."

Join the UF Listserv!

Email ufccccd-subscribe@yahoogroups.com.  Put “subscribe” in the subject line.  If you have any trouble, call Patti in the UF Office, extension 2502.

Part-Timer Communications

Part-timers should also join the CCCCD PT Faculty Listserv.  Email deborahadahl@aol.com with a non-district email address; include your name and college.  Join the listserv and stay informed!
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Patti Acuña, Administrative Assistant

(925) 685-1230 x2502 or 680-1771  fax (925) 680-7283
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UNITED FACULTY PETITION OF NOMINATIONPRIVATE 

                                               





   ___________________

                                                    
        




    Date

We, the undersigned of the United Faculty, do nominate:

 

________________________________________

for the position of ______________________________________



   SIGNATURE                        



PRINTED

1.  _____________________________   

______________________________

2.  _____________________________    

______________________________

3.  _____________________________    

______________________________

4.  _____________________________    

______________________________

5.  _________________________​​​​____    

______________________________

6.  _____________________________    

______________________________

7.  _____________________________   

 _____________________________

8.  _____________________________    

______________________________

9.  _____________________________   

 ______________________________

10. _____________________________    

______________________________

11. _____________________________   

 ______________________________

12. _____________________________    

______________________________

At least ten signatures are required.  Please return this petition to the UF office at DVC.
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