August 17, 2006

PRESIDENT’S OPENING DAY REMARKS

As the 2006-2007 school year gets underway today, we are about to undergo major changes in our working experience in the CCCC District.  Very soon we will experience important personnel changes at the District Office and at the colleges, significant changes in the Governing Board, and possibly momentous changes in our union.  I will address some of these changes, but first I’d like to bring you up to date on a subject I know you’re very interested in: negotiations.

How have we progressed with negotiations?  Since May, the UF and District negotiating teams have met seven times and spent labor-intensive additional hours in preparation for these meetings.    And we remain cautiously optimistic that the Interest Based Bargaining method of negotiations will succeed.  This approach has certainly not shortened the negotiations nor made it much easier to accomplish the UF goals, but we have made progress: We definitely sense more of a collaborative effort than with any other negotiations we have experienced, and we have achieved some gains.  To summarize them briefly: 


1.
We have agreement to renew the bulk of our contract for three years, which protects some hard-won and important benefits in our contract that were in jeopardy just two years ago, such as binding arbitration, load banking, faculty loads and class sizes, scheduling, and evaluation policies.


2.
We have agreement on a process to implement part-time rehire preference rights, an agreement the UF has tried to incorporate into the contract for the last eight years.  You may read the straw design for this agreement in Joint Communication #12, and it will be discussed in division meetings today.  Our goal is to be ready to implement this policy for scheduling for fall 2007, which will require cooperation from all of us.  With everyone’s good intentions and timely efforts, we're confident that this long overdue change can be accomplished.  


3.
We have agreement for an off-schedule payment to all faculty of 2% of 2005-2006 earnings.  The union, of course, would have preferred to take the $2 million dollars that made this payment possible and use it for salary increases, but this was not possible since these are one-time dollars in the District budget rather than on-going funds.  However, the good news is that should the audited actual 2005-2006 budget indicate additional one-time funds available in the ending fund balance, the District has agreed to return to the table to possibly negotiate another off-schedule payment.  


4.
Finally and most hopeful of all, at our August 9th meeting, the District made a commitment to total restoration of the 2005 salary cut as soon as possible and has agreed to begin the restoration discussion now.  We were unable to complete this piece of our negotiations because of pending legislation regarding equalization funding for 2006-2007.  It is expected to be approved by the Legislature and signed by the Governor by the end of August. For the UF negotiating team, the agreement to restore salaries promises the beginning, not the end, of salary increases. The Governing Board has committed to its stated goal of returning the Contra Costa district to the top third of the Bay 10 for salary and benefits.  The negotiating teams have already begun work on these salary increases with an agreement on a blueprint for investigating how to pay for them. A special edition of Table Talk will be in your mailboxes next week with further and fuller explanations about these agreements. 

So, it is likely that negotiations could continue for quite some time, but they will continue against the backdrop of the above agreements and the many changes in the district I alluded to earlier.   
Faculty will have the opportunity to join the effort to significantly alter the landscape both at the colleges and at the district.  A number of faculty leaders, with input from their colleagues, will participate in the selection of new district vice chancellors, a new DVC president, and other managers.  For some of the other district-wide changes, though, all faculty must act, exert influence, and make choices. What each of you decides will significantly affect the outcomes.  There are three instances where this will be true immediately. 

First, the November 2006 elections will see four of the five Governing Board seats up for re-election.  Of the three incumbents, John Nejedly, Sheila Grilli and Dave MacDiarmid, who have been on the Board for the last eight years, one, Dave MacDiarmid, will not seek re-election, and with the deadline for filing at 5pm today (Wednesday), so far there is one candidate for that seat, a retired CCC faculty member. The other two incumbents each have one challenger.  The fourth Board member running, Tomi Van de Brooke, was appointed to the Board one-and-a-half years ago and is running for election unopposed. With our success four years ago in helping to elect Joann Cookman, we have begun to make positive changes in this Board.  And now we have the opportunity to have a governing board with a majority of members who will not simply accept the information presented to them by management as gospel. It is within our power to have a Board whose members are responsive to faculty views and respectful of the faculty role in the district.  It is within our grasp to seat a board that takes a more functional and responsible direction as a matter of course.  We have it within our grasp to make this very important difference.

You, we, the United Faculty is positioned, as in the past, to be a significant participant in these elections.  As a first step, all candidates will be asked to complete a United Faculty Candidate Questionnaire.  Secondly, there will be two Candidate Forums held in the next few weeks, one at CCC and one at DVC, so all faculty can meet the candidates, ask questions, and recommend to the UF PAC and Executive Board which candidates to endorse.  Third, with that input from the faculty, the Executive Board will decide which candidates to endorse.  Once those decisions are made, the UF will host receptions for the endorsed candidates. Come. Meet the candidates. Tell them your concerns and discern their views.  The Candidate Forums will be held at CCC on Wednesday, August 30th, from 2 to 4 pm in Room LA 100 and at DVC on Tuesday, August 29th, from 2 to 4 pm in the BFL Conference Center.

But endorsing candidates is just the beginning.  If we want to elect our candidates, we will need to participate in the campaigns as well, whether or not the Board member in your ward is up for election.  This is the time for us to remember all of the anger and frustration of the last few years, to conjure up and channel our energy to work for this much needed change.  We will need to walk precincts, make phone calls, post signs, talk to lots of people.  Make a commitment now to carry out one or more than one of these tasks.  And even if you don’t live in this county, we need you. You educate the students of this county, and you know the important changes that are needed.  The outcome of the election affects all of us. Plan now to commit your time and energy to make a difference.

The second area of change that you can significantly impact will be the UF Executive Board elections, which will be held in late September-early October. Here is a chance for you to affect the future direction of the union.  Several representatives’ seats are up for election as are the seats for the union president and vice-presidents.  Our own Board is likely to change dramatically with the next election. Now is your opportunity to take a seat on the board and participate in those changes. The future of the UF is as strong as your input.

To run for a seat on the Board, you must be a member of the union and have a minimum of ten of your peers support you by signing a petition. Those forms are available in the union office.  Watch for more information about the deadlines for the UF election.  If you would like to become a member of the union so you can vote or run for a seat on the Board, the deadline for that is August 31, 2006.  Check with Patti in the UF office for details.

There’s one more significant political choice you must make this fall. Together we will decide whether to remain an independent union or to affiliate with another union.  Since last fall when the UF began to explore this question because a significant number of respondents to last fall’s UF survey expressed the opinion that the 2004-2005 negotiations would have had a better result if we had been affiliated then, many meetings have been convened and much information gathered, all in the interest of an informed decision on all our parts. 

Now, it is time to make that decision.  We are meeting today, this afternoon, for a panel and discussion about the information gathered and the many views on affiliation.  Come. These discussions will help to prepare you to vote on whether to affiliate and if so, with which union/organization.   Consult also the documents that have been prepared to help us compare our various choices, the Affiliation Comparison Chart and the special issue of Table Talk on Affiliation comprised of articles written by faculty proponents of each view. They will be available at the meeting today and this week.  Videotapes of meetings held last year are in the UF office. Look to your campus and colleagues as well; one more meeting will be held at each college within the next few weeks to provide you with an additional opportunity for discussion. And only two weeks from now, the UF Executive Board will make its recommendation on affiliation. Look to our decision as well. These many meeting times and locations are:

Friday, August 25th:
CCC UF Members Discussion of Affiliation, Room  LA100, 

1:00 – 2:30 pm.

DVC UF Members Discussion of Affiliation, Trophy Room, 

1:00 – 2:30 pm.

Monday, August 28th:
LMC UF Members Discussion of Affiliation, Room 115, 2:00 – 3:30 pm.

Thursday, September 7th:
UF Executive Board Meeting; Board makes recommendation regarding affiliation. Please let board members know your concerns and choices before this meeting. This portion of the Board meeting will be open to the membership.

Voting on affiliation will begin Sept. 18, and since it will be those who vote who decide the fate of the UF, it is critical that you vote.  Learn as much as you can. Talk to your colleagues. Read the material. Consider the issues carefully with your usual good sense and intelligence. Vote. 

Today we stand on a threshold. This fall we will determine the future of faculty unity in this district.  This fall, we will, hopefully, help to elect a more responsive Governing Board. In January 2007, when we look at ourselves again one very short semester from now, we may perhaps see a very different picture – different union leaders, different governing board, possibly different affiliation. Remember, it is now when these decisions are being made. It is now that we have it in our power to create the image of ourselves we desire.

Some of us are uncomfortable thinking about the structure of our union, whether or not to affiliate; some of us are uncomfortable just thinking about being in a union, believing that type of association is not professional enough... is a necessary evil.  But whatever our feelings and whatever we call ourselves, what we need now is – unity.  Whether we choose to associate, affiliate, or merge with a larger organization or remain independent, we will only thrive if we focus on our common goals.  We must put aside less significant differences to work together for our priorities of restoring respect for faculty as valued professionals, of achieving the best working conditions possible, and of gaining and maintaining salary and benefits that are commensurate with our worth. 

We have emerged from the trials of the past few years – the attempts to weaken, even destroy the union – smarter, wiser, more aware of what we must do.  We have come through what has been perhaps the darkest hour in the recent history of this union. And along with William Faulkner’s Dilsey in The Sound and the Fury, not only have we endured, but we have prevailed. Most of those who tried to weaken us are gone, but we are still here.  Some believe the union leadership faltered in the face of the District’s pressure; some believe it valiantly fought to sustain the protections we have in our contract and has returned to fight the rest of the battle on this, another, day.  Regardless of where we stand on the issues, what is clear now is that there’s little to gain in dwelling on the past – it’s time to move beyond our differences and stand together as we consider the choices for the future.  We have it within our grasp to recreate the district we desire.  

I look forward to seeing you at the affiliation forum and discussions, the Governing Board candidate forums, and at the precinct walks.  I look forward to seeing you take a seat on the Executive Board or joining you as we canvas a neighborhood before the election.  I look forward to rebuilding our district with you.  The work will require each and every one of us.

And I wish you a wonderful and successful semester.
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