August 15, 2006

Special Issue on Affiliation Exploration

Important Upcoming Affiliation Exploration Events

Wednesday, August 16th:
Affiliation Panel and Discussion, 4:00 – 7:00 pm: refreshments and informal discussion, 4:00 – 5:00 pm; panel presentations by CCCCD faculty and discussion, 5:00 – 7:00 pm; Contra Costa County Board of Supervisor’s Offices, 651 Pine Street, Room #106, Martinez.  See previous email and postcard for directions or call the UF office, x2502.

Wednesday, August 16th:  
Pick up a copy of Affiliation Comparison Chart at the UF office, at the Panel on the 16th, or on the internet at: http://www.ufccccd.org/news.htm

Friday, August 25th:
CCC UF Members Discussion of Affiliation, Room  LA100, 1:00 – 2:30 pm.


DVC UF Members Discussion of Affiliation, Trophy Room, 1:00 – 2:30 pm.

Monday, August 28th :
LMC UF Members Discussion of Affiliation, Room 11, 2:00 –3:30 pm. 

Thursday, September 7th:
UF Executive Board Meeting; Board makes recommendation regarding affiliation.  Please let board members know your concerns and choices before this meeting. This portion of the Board meeting will be open to the membership.

Monday, September 18th:        Ballots distributed for Affiliation Election.  Vote for or against affiliation and if pro-affiliation, which affiliate. Election continues through Friday, September 29th.

Editor’s Note

Because of the complexity of the affiliation question and the numerous views on whether or not to affiliate and which organization to affiliate with, the UF Executive Board and the Table Talk editor feel that it is important for all members to hear directly from faculty members who favor one of the many possible views on affiliation.  This issue is dedicated to presenting these views. We have also chosen to include some relevant UF history.  The selections were gathered in various ways.  Although we have tried to include as many opinions as possible, no doubt, some opinions are not represented here, and for that, we express regret.  In addition, it should be noted that the editor has not changed or altered any documents presented here unless expressly agreed to by the author.  In all cases, changes made with the author were for clarity and ease of comprehension. 

As you know, the UF began to explore the question of affiliation last year when a significant number of respondents to last fall’s UF survey expressed the opinion that the 2004-2005 negotiations would have had a better result if we had been affiliated then.  Last year, there were several meetings held and a great deal of information gathered so we could all be as informed as possible to make a decision about this issue.  Many UF members have given an enormous amount of time and commitment to exploring the affiliation question.  Members of the UF Task Force on Affiliation have spent countless hours contacting possible affiliates, crafting questions, interviewing, analyzing, and categorizing information. In addition, faculty members on all campuses have spent time and effort communicating to their counterparts their views.  This difficult decision requires all of our best efforts and careful thought.  To that end, the following selections may be useful to you in making your decision before the ballots are distributed on September 18th.  Another document that you may find useful is the Affiliation Comparison Chart put together by the Affiliation Task Force and available as of August 16th in the UF office and on the internet at http://www.ufccccd.org/news.htm.  Copies will also be available on August 16th at the panel discussion. (See Upcoming Events for details.)

Contents: 

· AAUP: One Contender for Affiliation by Gaye Walton-Price (CCC)
· CCCI: For Remaining Independent by Deborah Dahl-Shanks (DVC)
· CCCI: Sharing Thought Processes: Two Views From Affiliation to Remaining Independent by Colleen Boyle (CCC) & Maryanne Werner-McCullough (CCC)
· CFT: Affiliate Now! by Nancy Bachmann (LMC)
· CFT: A Letter from Mark Lewis (LMC)
· CTA: For Affiliation with CCA/CTA by Rudy Zeller (CCC)
· An Argument for Remaining Independent and for Affiliation by Mike Anker (CCC)
· Some Relevant History by Judy Myers (DVC)
One contender for Affiliation—the AAUP

The American Association of University Professors (AAUP) has the motto “Academic Freedom for a Free Society.”  The AAUP is one of three organizations that have presented themselves to the CCCCD as a possible partner in affiliation for our United Faculty.  AAUP’s participation in the faculty forums and follow-up meetings can be viewed on videotape (along with the other contenders) for those who did not attend the meetings, and you are strongly encouraged to view them.

The AAUP offers several compelling reasons why the UF should affiliate with them.  First of all, the AAUP is exclusively dedicated to “the faculty and other academic professionals in the maintenance of democratic ideals in American higher education.” The AAUP has been the reasoned advocate and accessible public voice of the academic profession since 1915 when it was founded.  It is a national, nonprofit charitable organization; and it is the only national organization (emphasis mine) solely committed to promoting the interests of faculty members from all types of colleges and universities: two and four year, public and private.  

One of the AAUP’s clearly defined long-range goals is to bring community college faculty to the point of enjoying all the professional rights and privileges enjoyed by colleagues in four-year institutions.  The AAUP is always prepared to offer help and advice to all community college faculty, whether they are tenured or non-tenured, part-time or full-time, unionized or non-unionized.  The AAUP often is called upon to provide consultation, mediation, and other assistance to the parties involved.  In addition, the AAUP addresses issues of feelings of isolation among community college faculty by having community college faculty serve on their standing committees, including the Committee on Community Colleges, which ensures that the Association advances the perspectives, interests, and professional concerns of faculty in community and technical colleges and other similar institutions that grant associate degrees.  The mission of the AAUP clearly is “to advance academic freedom and shared governance, to define fundamental professional values and standards for higher education and to ensure higher education’s contribution to the common good.”

The AAUP’s vision and primary purpose is to provide all faculty “a principled defense of quality higher education.”  The AAUP unionism has been designed and has developed over the decades to protect the rights and professional roles of academics; and it provides many benefits to collegiate and university faculty:

· The  AAUP defends academic freedom and tenure.  AAUP policy states that academic freedom is essential to all scholarly work—teaching, research, and service.  AAUP staff is always ready to ascertain the facts in a situation and then recommend a course of action consistent with widely accepted professional standards.

· The AAUP helps community colleges.  The example of the Virginia Community College system is a good case in point.  AAUP imposed a censure on the VA system in 1975 after its chancellor and governing board abolished any further granting of tenure in the system’s 23 colleges.  AAUP analyzed the situation, discussed it with the system administration, and came up with provisions and recommendations designed to protect the faculty’s academic freedom.  Finally, after several of the recommendations were implemented, the AAUP removed the Virginia community college system from the censure list in 2003.

· The AAUP speaks out about contingent faculty.  The AAUP acknowledges that higher education is being profoundly damaged by the steady increase in contingent appointments—part- and full-time positions off the tenure track.  One way the AAUP addresses this situation is through active participation in the Coalition of Contingent Academic Labor.  It also works to identify and promote better policies and practices that are designed to enhance the future of higher education.  The AAUP recommends improving job security and due process protections for contingent faculty and increasing the proportion of faculty appointments that are eligible for tenure.

· The AAUP supports collective bargaining because it believes that collective bargaining is consistent with the principles of academic freedom and shared governance, and it supports the right of faculty members to unionize.  The national organization offers the local chapters faculty training and other forms of public education.  Also, the AAUP’s Collective Bargaining Congress provides all its local chapters with advice, assistance, and a recognized place within the Association.

· The AAUP tracks salaries and compensation packages by finding answers to the questions, “Are faculty salaries on your campus competitive with those at peer institutions?” And “How do women fare compared with men?”  Every spring AAUP publishes the annual faculty salary report.  Some 1,500 colleges and universities submit data to the AAUP, and many chapters request customized analyses to help them assess salaries and benefits on their campuses.  The AAUP’s publication, “Paychecks: A Guide to Conducting Salary-Equity Studies for Higher Education Faculty” helps all faculty to detect potential bias in faculty salaries, understand how bias occurs, and offers ways to remedy it.

· The AAUP enters into strategic relationships.  The AAUP has significant visibility and influence across the nation and within the particular states where chapters are located.  In California, for example, the AAUP enjoys an organizational partnership with the Academic Senate for California Community Colleges (ASCCC) which is the faculty governing body for more than a hundred community colleges in the State.  AAUP staff and leaders have addressed topics of academic freedom, part-time appointments, and assistance with governance problems and concerns that arise on individual campuses. 

To sum up, the AAUP is well suited to provide comprehensive support in organizing and operating academic unions because the AAUP base is located exclusively in higher education.  It’s Collective Bargaining Congress offers grants and loans to chapters that face specific challenges.  The AAUP advocates efficient management of collective bargaining chapters, and it discourages overgrowth of bureaucracy that can dilute the role of membership in shaping the direction of each local chapter. 

Lastly, the AAUP fosters and encourages local autonomy for its chapters.  It believes that the local campus is the primary site for academic freedom.  In the context of the American labor movement, the AAUP’s local collective bargaining chapters are remarkable in their autonomy.  Members of each AAUP chapter decide their particular priorities for themselves.  It is they who determine what is best under their particular circumstances.  The AAUP encourages an alternative model of unionism which supports local union members to do as much as possible for themselves.  The national AAUP staff does provide training and support, while most of the day-to-day work of individual chapters is performed by chapter employees, by member volunteers, or during release time won in collective bargaining agreement.  Each local staff is hired directly by the chapter.  This commitment to local autonomy is reflected in AAUP’s dues structure and governs the allocation of resources.  AAUP collective bargaining chapters enjoy the benefits of local retention of dues, wherein the lion’s share of members’ dollars stays on campus, and a 

small portion supports the national Association’s nationwide work to promote academic freedom on every college and university campus.









Gaye Walton-Price









Philosophy & Humanities, CCC

CCCI: For Remaining Independent  

Although affiliation with a larger union sounds like a good deal, it is not. Nor is it the panacea that will solve all the problems and ills within our district.  If you listen carefully to what state-wide union leaders say—a union is its people.    Whether we are an affiliate or not, we design the contract, we negotiate the contract and we, the people, are responsible for the destiny of our union and district.  Most of the statewide union leaders that spoke to us admitted that given the players of the last negotiation (who are now gone), even as an affiliate, the outcome would have been the same.

One need only look throughout the state and to see that there are CTA and CFT locals whose contracts are far worse than ours.  Most of the independent unions throughout the state, like some of those near us (Chabot/Las Positas, Foothill/DeAnza, Santa Barbara, and Santa Rosa) have contracts far better than ours.  What makes a strong contract and union—is the people.  We do it.  We don’t need an expensive statewide union to help us get a good contract or to take action if we need it.

With both CTA and CFT we would each be paying a great deal for services and union bureaucracy.  Most of the help we envision needing could be contracted out. CFT has been suffering with statewide administrative bloat—just like what we have complained our administration has done.  Some current CFT locals are considering leaving due to inaction and waste of dues (which have gone up every year for the last three years).  Our district faculty had the same discussion about affiliation over thirty years ago when we went independent – why?  Because we could not agree on which union and we did not want a divided faculty; we wanted more power and say over our own destiny, and as a united faculty we felt that we had the ability to shape our own future.

Should we stay as we are?  No.  But as an independent union, we can adjust our dues with the cost of inflation and as required to do the business that needs to be done.  We can hire our own executive administrator and other experts as need be.    For less than the cost to affiliate, we can become a far more organized and substantial force in this district.    But again, it has to be “we the people,” the membership who does it. We can’t sit by and expect someone else to do it for us. Whether affiliated or not, it is we who must do the work and make the decisions. The CCCI (California Community College Independents) is poised to expand its statewide influence. We could continue to be a moving force in the state through CCCI and FACCC and be a big fish in a little pond—or choose to affiliate, become a little fish in a big pond, and get lost in the ultimate power plays that occur in the larger statewide unions.

The decision is ours. It is time that we stand up and work together in the spirit of the great teachers who came before us and laid the foundations for our union and contract as an independent United Faculty.









Deborah Dahl-Shanks

Music, DVC

Sharing Thought Processes: 

From Pro-Affiliation to Remaining Independent (CCCI)
I want to be clear that I am speaking just for myself, not as a representative of anyone else or any organization.  I want to share my thought process, and why I'm now leaning towards remaining independent.

Let me start by saying that when the UF began this process, I was pretty convinced that we needed to affiliate.  As I've been talking to people, hearing from teachers in districts that are affiliated, and evaluating the services and opportunities that each union provides, I've moved away from that opinion.  However, I do still think that there are points to be made on both sides, and for that reason, it’s possible that I can be talked into my old position again.

For me the key question has always been about what services/other qualities we need to help us build ourselves into a stronger organization, and what's the best way for us to get them.  No matter which option we go with, it's ultimately up to us to make ourselves strong, as locals everywhere will tell you.  I tried to sketch out a list of the services that I believe we need to help us get stronger and what they'd cost to see whether the big unions are a good bargain for us or not. (And of course we have to get a sense of what other kinds of help, if any, they can offer that we might not be able to buy elsewhere and then determine what value those hold for us.)

I tried to figure out the costs of doing the following:

1) Hiring an Executive Director (full-time)

2) Putting a political consultant, a media/communications director, and a budget specialist on retainer

3) Hiring a bargaining consultant as needed

4) Buying .5 release for four grievance officers

5) Buying .5 release for 4 organizing officers (faculty who'd dedicate specific time to talking personally to all the membership on their campus)

6) Paying for training for the above 8 officers

7) Paying faculty, if allowed, to do phone banking and precinct walking

8) Paying for the rising costs of grievances (this is what's been hurting our budget most recently)

(Related Note: We already have a labor lawyer, Stewart Weinberg, on retainer.  He's the same lawyer that at least one of the big unions primarily use.  We've also used some other lawyers on a case-by-case basis.)

9) The UF’s cost to pay membership dues for the entire faculty to FACCC, the Faculty Association of California Community Colleges. I think the idea that we have to participate much more in state politics is right, and we could do that either by affiliating with one of the big unions or by becoming members of FACCC. They have a very good reputation for lobbying the state, they're always on top of CC interests in Sacramento, and they concentrate entirely on community college interests. (I know many of us are already individual members, but the faculty of the district as a whole can become members, and that would mean that as an entity, we'd be a lot more economically involved in fighting for ourselves on the state level.)

To figure the costs for us to purchase the above services ourselves, I made every attempt to use really high estimates to be sure I wasn't low-balling the costs, and by my calculations, we could accomplish the above list by raising our dues. If we changed our dues structure to a percentage of salary (which is a common structure around the Bay Area and state, usually .6% for all faculty members or in some locals .6% F-T and .45% P-T) to pay for my list of our needs, F-T dues would go up about $60-$100/yr. This is compared to $528.48/yr for CFT—that's in addition to the dues for our local, which we do not know as of yet, or $828/yr for CTA.  Changing to a dues percentage structure at CCCCD would make PT dues go up about $0 - $60/yr ($0 if you work .2) compared to $142.55/yr for CTA and $94-$180/yr for CFT.

I'm also told that my list of desirables may be more than we need to handle our needs. For example, for a district of our size, one grievance officer rather than four may be plenty, and this would bring down the cost significantly.  Also, I'm told that an executive director often handles some of the things I've listed separately (and calculated separately in terms of costs).  So in general, I may have overestimated, possibly by a lot, the cost of restructuring the UF to increase our power, but better to overestimate than underestimate.

CFT would give us money back each year to pay for an executive director. CTA doesn't, though with both, we have access to a primary staff person who we'd share with other affiliates in the region.  Obviously that's not the same as having a full time professional organizing day-to-day activities.  With either CTA or CFT, we'd be able to access their political consultant, media/communications expert, budget specialist, lawyers, and bargaining experts.  If we wanted to buy release time for faculty grievance officers or organizing officers, we'd have to raise the local dues to do it ourselves. That is also true if we want to pay faculty to walk precincts.  Both provide training for grievance officers and consultation about organizing, but not the manpower to do it; we'd still have to find faculty to do those things ourselves, and if we want to use release time to give people incentives to do it, we have to raise the money locally.  

As Yukie [Tokuyama] points out [a reference to a UF list serve discussion in May 2006], it's possible that some of the experts employed by CTA or CFT are just the best of the best and get results that other people would never be able to get.  Some of them are available on a case-by-case or retainer basis for independents.  For example, the budget expert from CFT is someone who has consulted with us in the past.

Aside from providing some of the things on my list in one convenient package, probably the big strength of the CTA and CFT are that they have local political clout, at least in some of the districts that affect us.  So we'd also have to calculate how much of an advantage this would give us compared to what we can achieve ourselves, and what it's worth to us.

We should keep in mind that we succeeded in getting JoAnn Cookman elected in the last round, so it’s fair to conclude that we are able to affect the local political landscape.  In that election, the Contra Costa Central Labor Council helped us out by putting us in their phone banking lists.  Presumably, they'd do so again in the next election. I think we should also keep in mind (one of the many) issues that Deb [Dahl-Shanks] mentioned [a reference to a UF listserv discussion in May 2006]: Districts have had successful board elections with the help of the large unions, but that hasn't always resulted in good contracts.

Another major consideration I think we should keep in mind is that from disinterested observers I've heard that we could not have done anything differently to change the outcome of the last negotiation.  We pushed the process through all of the steps it was possible to take, consulted with excellent experts, and fought as far as we could.  The fact finder agreed with the District that they had an inability to pay, and that was devastating to us.  It would have been very hard to win the public's support when the outside, neutral expert had said that the District was broke and couldn't support itself without our "contribution."  Maybe things would have gone differently if we were a really active, engaged, cohesive whole as a group going into the last round of negotiations, but it’s questionable whether an affiliation with a big union would have changed that. Yes, they provide advice on how to do this, but we still have to actually do it ourselves.  That's why I'm not convinced that things would have gone differently in the last round of negotiations if we'd been affiliated.

Finally, in response to Yukie's point that we can enter a trial arrangement with either union:  We asked CFT, AAUP, and CTA if we could, indeed, have a two-year trial period, after which either side could terminate the relationship for any reason without requiring a decertification vote.  CFT and AAUP answered "yes."  CTA DID NOT [emphasis mine]. Here's their answer in full: "If the Public Employee Relations Board allows this process, then we should examine it and make a decision."  The answers of each group to these and other FAQs were available at the forums. The FAQ answers for each possible affiliate can be found at http://www.ufccccd.org/news.htm.  You can also access the affiliation comparison chart at the same address which compares the information received from the organizations with remaining independent. 

Colleen Boyle, 

Philosophy & Humanities, CCC

Why I am drawn to support the maintaining of UF as an independent union:

I did not expect to be leaning toward the UF remaining an independent union.  I had been leaning toward affiliation with CFT, attracted by their offer to give back money to hire an executive director, attracted by the strong union affiliation and identity that CFT promises.  But at this moment, I am drawn back to remaining independent.  Here are my reasons:

a. Affiliation with any other union is not a panacea.  The work still falls on us, the faculty.  Even with a CFT supported executive director, there will still need to be strong faculty involvement and leadership.

b. I am not convinced that outside experts can represent faculty interests at the bargaining table as well as well-prepared faculty can.  After a year of sitting on the UF Executive Board, I have been singularly impressed with the intelligence, political savvy, and grasp of the details and nuances of our situation that the negotiating team has shown to me.  I don’t believe that a professional negotiator could do as well.

c. Affiliation will cost a significant amount more in monthly dues.  I do not believe that we will get back as much as we pay out.  I prefer that the UF raise its current dues structure to allow the hiring of experts as needed to assist with bargaining, strategizing, organizing, and overall support of union activities.   

Remaining independent is taking somewhat of a risk.  For if we faculty don’t work for our own interests, protect our contract, and work to regain our salary losses, we will be in a sorry state.  But I do not think that affiliation will necessarily solve the above issues.  We all still need to be involved as much as each of us is able.

Maryanne Werner-McCullough

Nursing Department, CCC

CFT: Affiliate Now!

The following is a copy of an email titled “Affiliate Now!” that I sent to some friends last May. It is now August and my sense of urgency has evolved into a sense of frustration. I think we have missed some important opportunities. I am pleased that the UF is interested in printing my opinion, but I’m very concerned about the time line.  (Michael Zilber and other LMC colleagues have expressed their support of the ideas in this letter.)

Dear UF Members,

        Here is my proposal and rationale: We need to affiliate with a powerful union and we need to do it soon.  Let's have some person-to-person and email discussions NOW as the semester ends, and vote on campus or by mail the end of May or early June. It would be good if we set the ballot up for instant runoff so the issue could be decided in one go round.  Why the rush?

1)  We have a golden opportunity to replace four of the five board members in this year's elections, but I wonder how in the world we can come up with the energy and resources to make that happen. The crucial time for planning a campaign strategy for the November election is now and during the summer. If we wait until the Fall semester begins, there will be little left that we can do. We knocked ourselves out in a single election campaigning for JoAnn Cookman. She, however, had phenomenal local name recognition and a son-in-law who is a professional political strategist.  We definitely had allies in that battle. How can we do the same thing on FOUR fronts without powerful help?

2)  Our UF dues have not increased for many years. I have heard that we are in budget trouble. We will need to raise our dues before the year is out just to maintain our organization in its present state.

3)  We are exhausted, demoralized, underpaid and under-appreciated. Although we are optimistic about our new chancellor, we have had many sessions of IBB negotiations and not much has been accomplished. The District even considers the termination of the retro aspect of our pay cut a "pay increase."  I venture to say that negotiations have bogged down. (I don't know how it is with all of you, but my mortgage hasn't gone down, food costs more, gas costs more, and my step-daughter's college tuition just went up. The District's idea of a pay increase is not helpful.)

4)  The District has lots of power; we have very little. The story of David and Goliath makes great drama, but with all due respect to the ancient Israeli army, David tookGoliath out with a single long-distance missile. Our valiant "David" negotiators have been struggling in bloody hand-to-hand combat for a long time. Let's get them some support! (Personally, I would like to have the big hairy arms of an AFL/CIO union gorilla on our side.)

I attended all four of the presentations at LMC. Below, in the order of their visits, are my brief impressions of each organization:

The AAUP is a fine professional organization, but I'm not sure that an affiliation with them would provide us with the clout we need in the heat of board elections and contract negotiations.

The CCCI (California Community College Independents) was the "non-affiliation" affiliation. I was profoundly underwhelmed by what they had to offer us. They seem like a support group that gets together twice a year to "share ideas." They knew what we were going through last negotiating period, but I feel they offered no actual help.

The CCA was very impressive. As part of CTA and NEA, they have access to huge resources. I was blown away by what they knew about us, our situation, and what we could do with their help. My husband's union is affiliated with them in the Liberty Union HS District. The CTA was recently very helpful to them in contract negotiations. Up until the presentation of CFT, CTA was my choice.

The CFT was even more impressive. Their connections to all types of unions and political savvy would be particularly helpful in an election year. I feel that the CFT would offer us the biggest clout and the most local control. They really impressed me with their knowledge, experience, structure, energy, and ideas. I particularly liked their strategies for standing up for ourselves and informing the public in ways that would have no negative impact on our students. Also, they are a little less expensive than the CTA. The CFT is my first choice.

My dear colleagues, I think we are at a crucial time in the history of our district and our careers at CCCCD. We may be pooped, but the single action of affiliation could change all our lives for the better through THIS election and THIS negotiation process. If we are not happy with the outcome, we can unaffiliate later, but I'm pretty sure that any increase in union dues from affiliation would be paid back exponentially in better contracts for our future.

        






Most Sincerely,

       






Nancy Bachmann,








Music, LMC

CFT: A Letter from Mark Lewis

Dear Colleagues,

We are all aware of the terrible results of our last round of negotiations.  Those in our ranks who favor retaining the independent status of our union seem to believe that those results were both aberrant and inevitable.  I don’t think so.  Difficult salary and benefits negotiations are becoming the norm for many school districts across the state, and statewide data correlating union affiliation with salaries of California Community College (CCC) teachers suggests our unfortunate results were far from inevitable.      

Late last semester we received a copy of the CPFA (California Part-Time Faculty Association) newsletter in our mailboxes.  Pages four and five of this newsletter have a useful comparison chart of the average full-time and part-time faculty salaries in all 72 community college districts in California.  This chart also compares 2003 salaries with 2005 salaries, and it details the union affiliation of F-T and P-T faculty in each district (In some districts F-T faculty have separate representation from P-T faculty).

According to this chart, independent faculty unions have not fared well in negotiations during the past few years.  There are currently just ten California Community College districts (out of 72 districts total) with fully independent faculty unions.  Between Fall 2003 and Fall 2005, both full-time and part-time faculty in the independent districts received salary increases far below their counterparts in districts with large union affiliation. (Our faculty, of course, received a salary DECREASE of 6.9% during this time frame.)  During these two years full-time faculty in affiliated districts received, on average, a salary increase of over 6% while full-time faculty in districts with fully independent unions had an average salary increase of just 2.2%.       

Why would faculty represented by large unions fare better during tough negotiation years?  There are many possible reasons, all highlighting the advantages of affiliation.  Here are a few:    

Political clout matters in negotiations.  A call from a state representative to the Chancellor or district board members can turn around a stalled negotiation.  Affiliating with a large union would give us this clout, as these unions tend to have the “ears” of state politicians.

Many of our current union reps have claimed that affiliation would NOT have changed the outcome of the last negotiation because that outcome was essentially predetermined by the ruling of the arbitrator during fact finding.  Given that the finding of the district's "inability to pay" turned out to be false (we now know this because of the very large district surplus remaining at the end of this last fiscal year) I am forced to conclude that we COULD have changed this decision at the time if we had done a more careful and thorough district budget review BEFORE the fact finding process was completed.  Large unions have expert accountants who have a lot of experience analyzing college district finances and ferreting out “hidden” moneys. 

When faculty are under contractual attack, membership cohesion and organization are critical.  We clearly lacked both during the last negotiations, despite the enormity of the stakes.  I believe that affiliation would have helped us here as well, since we would have already had in place some of the resources and expertise we needed to accomplish this task.  At the very least, if people had been paying significantly more in union dues, they would naturally have been more personally invested in their union's activities. 

Finally, there is the fear factor.  Sometimes the best way to avoid a fight is to make the other guy believe you would be too tough an opponent.  Affiliation might work simply by putting the fear of a big fight with a big opponent into the minds of district negotiators and board members.  Large union affiliation is like walking through a bad neighborhood with a pit bull by your side.  The dog may not really be vicious, but no one is going to mess with you to find out.

Sue and other union reps have mentioned that this is a new day with a new Chancellor who is much more reasonable than her predecessors.  This is true, but that doesn't, by itself, completely change the fiscal landscape of the district.  It also doesn't change the fact that we still have a hostile board majority.  The resources of a large union could help us find and elect more faculty-friendly board members in future elections.

The more specific question—with which union should we affiliate—is a bit more complex but no less clear.  The AAUP is a venerable old union.  AAUP was the first teacher’s union in the United States and negotiated the first tenure protections for faculty.  But this union focuses on university professors who have different issues (and much more clout in their institutions) than community college professors.  The AAUP currently only represents faculty in two community college districts in our state.  

CTA is a large teacher’s union, but the track record of this union in college negotiations is less than stellar.  Many believe that CTA is primarily focused on the K-12 teachers they represent.

This leaves CFT as the clear choice for affiliation in my mind.  They have clout (they already fully represent 20 community college districts in our state), and they have an excellent track record negotiating for community college faculty.

Anecdotally, my father is an adjunct instructor in the Allen Hancock district.  When he started teaching there, part-time faculty were not represented.  Two years ago their adjunct faculty affiliated with CFT and immediately negotiated a 10% raise.  This was at about the same time we were taking a 7% pay cut. 

Retaining the status quo is always the easiest thing to do, but sometimes the most expedient course of action is not the best course of action.   I believe this is the right time for permanent meaningful change in our union representation, and I believe that affiliation with CFT will give us the best chance to secure our own financial futures. 

Mark Lewis

Biology Instructor, LMC

CCA/CTA: For Affiliation 

Although I have strong ideas about which organization we should affiliate with, aside from that, I think the idea of affiliation is very important.  We need to affiliate with a larger organization for several reasons. We should not isolate ourselves from what’s happening in our country, and remaining an independent union isolates us from the larger labor movement.  We are teachers. We are the working class.  We have to unite with other workers and with other members of the working class. Affiliation is essential in order for us to take part in the bigger picture of labor.  As part of joining this larger picture, we not only change our situation in the district, but we become part of changing the larger picture for teachers and for labor in our country. Staying in our independent union and maintaining our insular mentality, worrying only about the rising cost of our dues or our own particular grievances, is not relevant when bigger things are at stake.

My choice is not only affiliation, but affiliation with the CCA (Community College Association) of the CTA (California Teachers Association).  Here’s why: The CCA has the largest membership of community college faculty in California. Last year, the year we took a pay cut, the CCA negotiated a pay raise at Solano Community College, a college district near our own area.

In the meetings with CCA/CTA that I attended, I met with their full-time organizer, Diana Fernandez Lisi, the current primary contact staff member for Region 1 (the region of which we would be a part). I talked in detail with her about what she had done at Solano, and it made me feel like there is someone in place in our area who has already had successful labor struggles and who would help us in all areas of our union, including negotiating our contract, part-timers rights, health insurance, etc.  I contrast this to CFT that would budget $90,000.00 a year for us to find and hire a primary director for our local.  How will we find that person to hire?  With CCA/CTA, I felt like I had already met the person who would help us. 

One related point about staffing is this: Our existing UF staff absorbs so many complaints and “headaches” directed at them from our membership.  As a member of the Affiliation Task Force and as an attendee at many Executive Board meetings, I have witnessed this.  How we can expect a full-time faculty member to run our union is beyond the pale, and I believe Sue would agree with me if asked.  We need a professional executive director who is paid to organize and administrate a union local and has experience doing so.

CCA/CTA is an organization with a much more diversified outlook.  When they spoke at CCC, this was evident from the representatives on their panel. Women, blacks, and Native Americans are clearly represented.  Many of my colleagues have mentioned that they feel more at home in CCA/CTA because of this.  Some instructors have felt put down by CFT which seems less diversified.  Our union should reflect the composition of the faculty and the community.  This helps to foster comradery and communication among the members and makes for better understanding between members and between staff and members.

Yes, CCA/CTA dues are higher than others, admittedly several hundred dollars more per year when we include the CCA/CTA dues  ($688.00 versus $528.00 for CFT) plus the $140.00 per member NEA fee for national membership, as well as the dues for our local. However, it is clear (and I say this as a member of the Affiliation Task Force Committee of the UF) that our dues will go up whether we affiliate or not.  Perhaps our dues will not go us as much as they would if we affiliate with CCA/CTA, but still, we have to consider what value we are getting for our money.









Rudy Zeller









Physical Education, CCC

An Argument for Remaining Independent and for Affiliation

Many hope that affiliation will help us deal with management and the Board. However, I think the best case for affiliation is the reality that our revenues come from Sacramento. By affiliating, through the organization we affiliate with, we begin to carry a share of the cost of Sacramento battles. Right now, however, we need our money and our time for our local fight.

We have made substantial progress. Spence is gone, and there would be no hope for the future if Spence were still here. The UF, especially Sue Shattuck and Irene Menegas, made clear in many ways and to appropriate audiences that this district could not be governed effectively so long as Spence was here. Brad Nash, with much help from Dave Zimny, demonstrated that the Board was not getting reliable information from Spence, and shook their confidence in his leadership. 

Getting rid of Spence and his main allies in management was essential, but so is changing the Governing Board. The UF led a successful campaign to elect the first open-minded, friendly Board member. We seem to have been lucky in the Board’s appointee to a second vacancy. We now have two Board members who are open-minded and friendly. We must elect at least one more good Board member in November. More than anything else, we all need to find a way to contribute to that election. Be sure to give money or time or both.

If, nonetheless, you want to join a statewide union, then CFT would be best. By affiliating with CFT, we would also become a member of the local Contra Costa Central Labor Council, which has representation from all the AFL-CIO unions in the county. The Contra Costa Central Labor Council can be very helpful both in our efforts to elect candidates to our Board and in getting help from local legislators. Secondly, CFT has the most influence with the State Community College Chancellor. Thirdly, it is far easier to join CFT as an experiment and sever the connection later if we so decide.

I recommend remaining independent, but, for those who think affiliation is necessary, I urge you to vote for affiliating with CFT. And, either way, do all you can to elect good Board members in November. 








Mike Anker








Philosophy & Humanities, CCC

Some Relevant History

In the 1974-75 and 1975-76 academic years, the CCCCD faculty was presented with a decision to embrace collective bargaining or to maintain the status quo (contract settled via the college senate).  The decision was necessitated by a state law requiring collective bargaining for community college faculties. In the February 14, 1975 issue of the Diablo Valley College Faculty Association Forum  (and in subsequent editions), a lively discussion ensued about the options: Those writing wondered whether or not to move to collective bargaining, and if so, how to proceed as a collective bargaining unit. Some resisted collective bargaining as an “’industrial model,’” were “’opposed to the adversary process’” (“Future Shock on Academic Democracy”), and worried about “jurisdictional dispute” (“Comment on Collective Bargaining”). Those proponents were concerned, in the words of Len Grote, that “collective bargaining w[ould] not substantially change conditions in the district” (“Comment on Collective Bargaining”).

Those who supported the adoption of the collective bargaining model wondered if the Faculty Association should attain legal status as a bargaining agent and form its own independent bargaining unit. There was much concern that faculty members would not be able to acquire and use to best advantage the skills necessary to participate in the legally binding process of collective bargaining. However, in the words of Rich Wilbanks, in the article entitled, “A Move Towards Unity,” others felt that the “faculty clearly knows something about handling its own affairs.”  It was unclear whether there would be one bargaining agent or separate organizations acting as agents at the three different colleges. 

Those proposing that the collective bargaining unit be an outside agent (CTA was mentioned most often) argued then, as some are now, that the association would provide help in the form of expertise and experience.  Those opposed to an outside agent, such as Wendell Taylor, argued that “existing organizations...are more concerned with advancing their own interests than in solving the unique problems of CCCCD” (“More on Collective Bargaining”).  Mr. Taylor argued for his position further by noting that “the organizational animosity generated by the selection of CTA or AFT [CFT to us] could leave the faculty weak and divided and leave the bargaining agent without a clear mandate.”

Cleary and luckily for us, our colleagues of thirty years ago elected to form, from the Faculty Association, the United Faculty, an organization charged with the legal status as collective bargaining agent for the faculty of the CCCCD.  Now we are charged with deciding how and if our organization will make a monumental change once again. Although circumstances are very different today, many of the arguments voiced thirty years ago are still relevant, but perhaps none so much as those of both Bill Harlan and Rich Wilbanks on faculty unity.  Bill Harlan reminded his colleagues about what made our faculty different: “Our emphasis on faculty unity in the Academic Senate, organizational coalitions, and inter-campus political actions” (“Why Go CB?”). Rich Wilbanks continues along the same vein:  “Our strength will be mostly where it has always been. That strength has been in our expertise, our doggedness, and our ability, en masse, to grant or withdraw cooperation in the running of the district. That requires unity.”  He adds, “We will take advice any place we can find it, but we will enter that new ball game as a united faculty.”

Consider our history as a united faculty when making your decision and casting your vote. We are not just a contract and collection of benefits. We are our history and the future we make from it.








Judy Myers








English, DVC

UNITED FACULTY EXECUTIVE BOARD MEMBERS

Contra Costa College
Los Medanos College

Colleen Boyle (Part-time Rep.)
Scott Cabral

Vern Cromartie




Casy Cann-Figel (Part-time Rep.)

Fritz Pointer (Vice-President)




Maryanne Werner-McCullough



Diablo Valley College


Emmanuel Akanyirige



Lee Montgomery


Glenn Appell




Judy Myers (Table Talk Editor)


Kathleen Costa (Vice-President)

Steve Padover (Faculty Advocate)


Deborah Dahl-Shanks (Part-time Rep.)

Sue Shattuck (President)

Wayne Larson




Ted Walker

UNITED FACULTY OFFICE (DVC FO 121)

Patti Acuña, Administrative Assistant

(925) 685-1230 x2502 or 680-1771  fax (925) 680-7283

e-mail ufccccd@ufccccd.org  website:  www.ufccccd.org
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