May 26, 2006

IBB Notes

UF and District Negotiating Teams Reach Agreement 

on Duration and Most Provisions of Successor Contract

The current CCCCD/United Faculty Agreement is due to expire on June 30, 2006. In their most recent negotiation session, held on May 16, 2006, the UF and District teams agreed to a straw design that maintains 23 out of 25 articles of the current contract.  The two remaining articles (Articles 20 on salary and Article 21 on benefits) will be negotiated during the summer.  Both sides have also agreed to negotiate any other mutually agreed upon items as deemed appropriate.  (See below for more information about negotiations and the budget that directly relate to a salary/benefit settlement.)  

The UF negotiating team was heartened by the agreement and straw design for several reasons, the most obvious being that our current contract, over all, is a good one. The provisions allowing two annual reopeners in addition to salary and benefits will continue under this agreement, allowing future negotiations on articles in need of strengthening. Since this agreement is a straw design, it will not go into effect until ratified by the UF membership and agreed to by the CCCCD Governing Board.  Both sides are working to conclude negotiations early in the fall semester, and the vote to ratify the entire contract will take place at that time.

The team was also buoyed by the fact that the agreement was reached even though our facilitator, Annie Song-Hill, was not in attendance. Guided in the IBB process by Steve Padover, the teams continued to work through the issues in the straw design for part-time preference rights and to come to the contract duration agreement.  
Salary and the Budget Development Process

Another topic of discussion at recent IBB sessions has been the Budget Development Process, an issue of great concern to the UF, as has been noted in several recent articles in Table Talk. The UF continues to have questions as to how salary and benefit negotiations will relate to the current budget development process. It is the belief of the UF negotiating team that in previous negotiations, salary decisions were based, at least in part, on budget projections that substantially underestimated the reserve (ending fund balance).  Current projections for the remainder of 2005-2006 show an ending fund balance of $11 million or 8% rather than the 3.41% ending fund balance projected during last year’s fact finding.  As a result, both sides have agreed to address this significant discrepancy during the next IBB session scheduled for June 1st. 

The UF’s goal will be to ensure that faculty receive their fair share of the fund’s ending balance beyond the state-required 5% reserve, monies in addition to any restoration of salary that also results from upcoming negotiations.  Clearly, the neutral chair of last year’s fact finding panel would have made a very different recommendation as to faculty salaries had the District more accurately projected the 2005-2006 ending fund balance.  Ensuring the return of the money faculty has contributed to the district in the form of a salary cut to ease the projected budget deficit is an integral part of the restoration of faculty salaries and the provision of appropriate salary increases that will bring CCCCD faculty salaries back in line with the other Bay Area districts with whom our district competes for qualified full- and part-time faculty.

A Note About Membership Response to the Joint Communications

As noted in the Joint Communication—Negotiations Update #5, “The teams were gratified by the number of responses received and discussed procedures that could be used to monitor and respond to the comments in a timely way.  The teams decided that in the future, responses to the Joint Communications should be sent to Gene Huff at ehuff@4cd.net or Irene Menegas at ufccccd@ufccccd.org.”  You may, as well, want to add your name to the UF list serve and participate in discussion that way.  Do so by contacting Patti Acuña in the UF office, ufccccd@ufccccd.org. Your responses and comments are welcome!

Refresher: IBB Process 

Because IBB Notes consistently references the IBB process, the key steps of the process are presented below:

1) Identify the issue or issues: In this step, the parties discuss and define the issue until it can be stated in an open-ended, non-positional question that becomes a statement of the issue and defines the scope of the discussion. 
2) Present and share interests: In this step, the parties present a list of their interests in regards to the question at hand or issue under discussion.  It is a given that interests may vary or coincide. These lists are recorded and explained, and overlapping interests are noted. From the two lists of interests comes a set of shared interests and, if needed, a list of interests that are not shared. 

3) Develop options: In this brainstorming step, any and all options that address one, several, or all interests are created and recorded. All members of both negotiating teams can put forth options.  Many options may be generated. It is from these options that, eventually, after a process of evaluation with team-developed criteria, a plan for a solution is derived. This part of the process will not be shared in joint communications.

4) Create a “straw design.” In this step, the teams create a straw design or a proposed plan for a solution. It is the last step before a tentative agreement is reached and by publishing the straw design, allows the parties a final check with constituents to ensure all crucial interests have been raised, adequately addressed, and are reflected in the straw design.

Observe Upcoming Negotiation Sessions & Track their Progress 

The next negotiation session is June 1st from 1:15 pm to 5:45 pm in Room AA 216 at Contra Costa College.  As you know, you are welcome to observe the session as long as you have participated in an IBB workshop and agree to the confidentiality stipulations.  Watch your campus email account this summer for announcements of other upcoming negotiation sessions.  Joint Communications-Negotiations Updates from each session will continue to be sent via district email.  UF's IBB Notes will also be issued via campus email to discuss in greater depth issues that arise in the negotiating process.  Please check your campus email for these updates as you enjoy a restful and rejuvenating summer.
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