









April 25, 2007

UF Officers Available on Campus Weekly for Face-to-Face Meetings

Jeffrey Michels, President:  

LMC Mondays, 10am-12noon, MU3 708; 

 

DVC Tuesdays, 10am-12noon, UF Office, FO 121;



CCC Wednesdays, 3-5pm, LA12.

Lee Montgomery, VP DVC:

DVC Mondays, 2-5pm, FO 235.

Glenn Appell, Faculty Advocate:
DVC M118 (hours by appointment).

Fritz Pointer, VP CCC:

CCC LA12 (hours by appointment).

Michael Zilber, VP LMC:

LMC MU3 708 (hours by appointment).

The news at a glance --

· Negotiations Begin Over 2007/2008 Salary and Benefits

· UF-District Compensation Committee Update

· 32 Sabbaticals Approved and Funded for 2007/2008

· UF Contributes to Kennedy-King Scholarship Fund

· Committee Reports
· Regular Columns: “Know Your Contract” and “President’s Message”

Negotiations Begin Over 2007/2008 Salary and Benefits

We started on April 15 with a special meeting of the Governing Board that included a round-table discussion with both negotiating teams, UF Committee Chairs, the Chancellor, two College presidents, and all but one member of the Governing Board.  Board members Tomi Van de Brooke and Tony Gordon also joined members of the negotiating teams for dinner following the meeting.  Formal negotiations began the next morning, April 16, with Jeffrey Michels, Lee Montgomery, Michael Zilber, Deborah Dahl-Shanks and Michael Anker representing the UF, and Gene Huff, Doug Roberts, Susan Lee, Dennis Smith and Gil Rodriguez representing the District.  Joanne Bodine, an independent mediator, facilitated.  

Having agreed previously to limit negotiations for the present to Article 20 (salary), and to use interest-based bargaining, we began the process of establishing ground rules and listing interests.  We agreed to keep the substance of our discussions confidential except for joint-communications (in order to protect the process and allow for as free-flowing and uninhibited an exchange of ideas as possible).  Our first joint-communication, written following our second meeting on April 19, is available on the UF web site under “recent news.”  It lists all of the interests raised during our first meetings.  New interests may be added as they are identified, so if you see something missing from our list, please communicate your feedback to an E-Board member.  Our negotiating team will welcome input and ideas from our members at any point in this process.

Both the UF and District teams have agreed that we’d like to finish our work by May 15, in time for faculty to ratify before the semester’s end.  We all agree that it would be nice not to be negotiating retroactively for a change, and that a fast resolution without a big fight is in everyone’s interest.  Still, even with District officials at all levels consistently professing a desire to raise faculty compensation to the top third of the “Bay 10,” we have a ways yet to go before we can reach an agreement.  Significant salary increases, we believe, will require both enrollment growth and shifts in spending priorities.  Even with the best of intentions, changes of the sort our District needs will take time.  And yet, the faculty have made it clear that we need to see substantial progress in the short term if we are really to begin raising morale and building the kind of partnerships that will lead to healthier colleges in the long term.  Speed of negotiations is therefore not as high a priority as raising salaries to competitive levels, and we’re set to work into the summer if needed.

UF-District Compensation Committee Making Progress

The Compensation Committee contracted with a private firm to survey salary schedules and benefits packages throughout the Bay 10, and the results of that survey are due by the end of this month.  This will give us a clearer sense of exactly how we stack up to our sister districts in terms of total compensation (and will set a target by defining what it means to be in the top third).

The Committee’s second and perhaps even more important task has been to compare spending in every category to spending practices in other districts, and this work is underway but far from finished.  We have identified several key areas, such as utilities and grounds maintenance, where our district seems to spend significantly more than others (per FTES and per square foot).  But we don’t yet know why this is or what can be done about it.  We have not even managed to rule out the possibility of errors in the reports we’re studying.  

Although we are making only slow progress, we do seem to be on the right track.  We are learning more at every meeting about how our district spends money and what choices and circumstances have led to less competitive salaries.  As we have begun to narrow our inquiries from the broad 311-Report categories that districts use in reporting to the State to more specific points of comparison, we have also invited representatives from the other employee groups, classified staff and managers, to join us.  This has been helpful in explaining spending patterns in our district and will prove particularly important as we begin to identify possible cuts.  Although the Chancellor has made it clear that our committee is not empowered to “negotiate the budget,” we can and will make suggestions.  And considering that we are working collaboratively with representatives from District Finance, Human Resources, and all employee groups, it seems likely that our proposals will ultimately carry some weight.

In an effort to be careful and thorough, and to be sure that we are doing all that we can do to identify District funds that might be shifted into salaries without compromising the quality of our courses, the UF also met last week with two outside experts: Ann Clark, who has spent years analyzing budgets for the union at San Francisco City College; and George Fruehan, a forensic accountant with substantial experience working with schools and college districts.  Both meetings yielded a number of new ideas and insights, and both confirmed that our work up until now has been on track and well focused.  In addition to being a budget analyst, Mr. Fruehan is also a computer programmer, and we were so impressed with his ideas about how the District might become better able to mine data and search for best practices in other districts that we passed along his card to Doug Roberts, Interim Vice Chancellor of Finance, and suggested the District consider hiring him as well.  Doug has been putting in long hours compiling reports and following trails for the Compensation Committee, but his office is understaffed, and the District’s computers are not always set up to easily provide the data we seek.  

In short, the Compensation Committee may yield some useful proposals that will help us in this round of negotiations, but the Committee’s work will certainly need to extend beyond this year, and not all of the changes we identify will be realizable in the short term.

32 Sabbaticals Approved and Funded for 2007/2008

All 32 sabbaticals approved for next year have been fully funded.  The estimated cost of $793,836 will leave a carry-over of $20,660 going into 2008-09.  Sabbatical projects include plans to study growth and retention in science and English classes; to write innovative textbooks and new lab manuals; to develop new teaching strategies in critical thinking, fine art and the humanities; advanced study in literature, mathematics, philosophy, history, chemistry, physics, construction management, ESL, adult education; research in distance education and learning disabilities; plans for new courses in film, economics, and physics on-line; even travel to China. The UF congratulates all those who will be taking sabbatical, especially our own Lee Montgomery (VP DVC), who will spend next year blogging, webcasting, and playing with radios.  (Tune in to KALX 90.7 FM next fall to hear our Broadcast Professor in action!)

UF Donates to Kennedy-King Scholarship Fund

The United Faculty joined this year with Local 1 and several other unions, as well as numerous local businesses and community leaders, in contributing to the Kennedy-King Memorial Scholarship Fund, a program that provides scholarships for outstanding Contra Costa community college graduating students “chosen for their need, academic promise, determination to obtain an education [often in the face of unbelievable difficulties and hardships], leadership potential and commitment to helping their community.”  The UF donated $300 to make us a “Sustaining Contributor” and placed a half-page ad in the 39th Annual Awards Dinner Program Book congratulating the 2007 scholarship recipients.
UF Standing Committees

All our Committees are open to everyone and would welcome new members. 

Political Action Committee

The Community College Initiative has qualified and will be on the ballot in February, 2008.  Projections suggest that this initiative would bring nearly 30 million new dollars into our district in the first two years alone!  The plan includes no new taxes, and it lowers student fees to increase accessibility.  Look for details soon in a special UF publication, and plan to contribute however you can.  To join our PAC, contact Vern Cromartie at ext. 4537.
Communications Committee 

Many thanks to all those who have participated in our polls or invited a UF representative to a department meeting.  We’ll soon be trying an on-line poll using “survey monkey” for the first time, a demographic survey designed to collect some data for the negotiating team.  We know you get asked to fill out questionnaires often these days, but please take a few minutes for our UF polls.  They help us represent your interests!

Contract Committee 

A report to the E-Board on the contractual aspects of switching to a compressed calendar is due soon.   We will keep the members posted as discussions of this complex issue develop.

Budget Committee
The Budget Committee is still looking to expand.  There are plenty of charts to go around.  Email Michael Anker at manker22@aol.com if you are available to help.

Benefits Committee
We’re seeking ways to improve health benefits for part-timers.  We’re working with all employee groups to explore ways we might cut costs while protecting our benefits.  The latest report has Kaiser raising rates next year by 13%, which is not negotiable, while Health Net has asked for a 15% increase, which is negotiable.  The District plans to invite a bid from Blue Shield and to work towards a lower increase from Health Net.  Interestingly, there are not all that many groups from which we might choose health plans.  Only a few adequately cover our service area.  Still, with health care costs rising so dramatically again this year, we are looking for options.  To get involved, check in with Donna Wapner at ext. 2467 or email dwapner@dvc.edu.

Part-Time Issues Committee 

We’ve been meeting regularly in person and having ongoing on-line discussions as well.  Several issues have risen to the top.  One problem that the Part-Time Issues Committee has found is "contract confusion" as pertains to articles and information about part time faculty.  Much of the contract was written specifically with full-timers in mind, so it isn’t always clear how policies should be interpreted for part-timers.   We are considering some options to respond to this.

Other issues of concern include making the evaluation process more collegial and supportive, fixing problems in the rehire rights agreement, and developing a plan not only to get salaries to the top third of the Bay 10 but also to reach full academic pay parity.  

The Part-Time Issues Committee is planning a new part-time faculty survey to better understand our unique issues and needs.  Please consider joining our on-line discussion group.  Full-timers are welcome.  Send an email to Deborah Dahl-Shanks at deborahadahl@aol.com.

Technology Committee 

In an effort to demystify on-line instruction and share best practices, we are currently seeking professors willing to open their on-line classes to faculty visitors.  Several on-line instructors have already volunteered, and we expect to publish a list of open classes soon.  We’re still working out a few details regarding passwords and student privacy.  Anyone who would like to visit an on-line class or who teaches a course he or she would be willing to share should send an email to our committee chair at jperryfolino95@earthlink.net.

Know Your Contract

This regular column of Table Talk is intended as a summary of select aspects of our contract.  It must be emphasized that these summaries cannot replace a careful reading of the contract and do not constitute exhaustive summaries nor official interpretation of the contract.  Instead, these summaries are intended as guides to some of the content that can be found in the contract.

Article 17: Evaluations for Full-Time Faculty

The evaluation of faculty is covered by Article 17 and Appendix X of the contract. Here, we will provide a brief overview of some key elements of the evaluations process.  A complete guide to faculty evaluations is housed in the UF office and is available to members for consultation.

The frequency of evaluations and the composition of the evaluation committee differs depending on whether the evaluatee is probationary or tenured faculty.  Probationary faculty are evaluated in their first, second, third, fifth, and seventh semesters by a Tenure Review Committee (TRC). The TRC is made up of one tenured faculty member chosen by the evaluatee, one member chosen by the evaluatee’s department or division, and one manager (an immediate supervisor of the evaluatee, the Dean of Instruction, or the Dean of Student Services) appointed by the College President. Tenured faculty are evaluated every sixth semester by a Peer Review Committee (PRC) made up of one tenured faculty member or educational manager chosen by the evaluatee and one member chosen by the department/subarea, with special cases for departments of one or two.

Once a committee is selected, a pre-evaluation conference should occur to gather materials and information from the evaluatee, discuss evaluation criteria, and schedule observations, student evaluations, and further meetings. Before observation, the evaluatee must complete a classroom observation information sheet. The TRC or PRC should then observe and within two weeks complete observation forms and conduct follow-up conferences. 

A member of the evaluation committee also administers student evaluations, and the evaluatee completes a self-evaluation. The committee then holds a post-evaluation meeting to discuss the evaluation and assemble materials for the evaluation portfolio.  Finally, the committee holds a post-evaluation conference with the evaluatee. In the case of tenure review, the President then reviews the portfolio and decides to recommend tenure, continue the probationary status, or terminate the employee.

A probationary faculty member who, according to evaluations, “exceeds standards” may be granted tenure at any time during the probationary period.  A probationary faculty member who “meets standards” shall be recommended for tenure during the fourth year (after the seventh-semester evaluation).  Probationary faculty who receive an evaluation of “unacceptable performance” are recommended for termination.  Such a recommendation must be made by February 15 of the first, second, or fourth probationary years.

Should a probationary faculty member’s evaluations indicate performance “below standards,” that faculty member’s probationary status will continue for one year if the evaluation is received at the end of their first year, or two years if the evaluation is received at the end of the second year. Any faculty member (probationary or regular) with an evaluation indicating “below standards” must work with the evaluation committee to develop a plan including specific areas to improve, activities to lead to improvement, and expected completion dates.

Throughout the evaluation process, evaluatees have certain rights and responsibilities. Evaluatees must attend an orientation and scheduled meetings with the committee (TRC or PRC). The evaluatee is expected to cooperate in creating and implementing a plan for improvement should one be recommended. Evaluatees have the right to be informed of procedures and criteria, to have evaluations in writing, to expect the evaluation to be confidential and based solely on job criteria, and to expect the evaluations committee to follow procedures, remain objective, and make sure that decisions do not conflict with principles of academic freedom. Moreover, probationary faculty have the right to elect a peer advisor who may advise the evaluatee on everything from district policies to diversity issues and pedagogical practice.

Should an evaluator or evaluatee have a complaint regarding the evaluation, she or he may enter into an appeals process at any time during the evaluation procedure or within ten days of receipt of the evaluation report.  Members may also grieve the procedure, although only regular faculty and probationary faculty in their third or fourth years may grieve the content of an evaluation.  Finally, members who suspect unlawful bias or discrimination may use the process outlined by Board Policy 2002.

The above is for informational purposes only and cannot replace a careful reading of the contract which can be accessed through the UF website: http://www.ufccccd.org.
President’s Message

“Most of our attention right now is focused on the short-term and current negotiations, but I want to share a few long-range thoughts.  If we succeed in reaching an agreement over faculty compensation that will lock in raises for the next two years, with plans to go after some kind of revenue-sharing formula that allows for two or three-year deals over money in the future, we’ll be able to turn our attention to several other areas next year.

First on our agenda will be some internal improvements.  We’ll start the fall with new elections for E-Board positions and an internal debate over dues, posts and procedures.  Patti Acuña, our longtime administrative assistant, plans to retire at the end of next year, and we’ll need to make plans to replace her (although from where I sit, this won’t be easy).  We’ll also need to consider plans to expand our staff (and there are several good ideas floating around).  We’ll host some open forums and seek to build consensus before we make a proposal to the membership.

In terms of negotiations, we’ll look to improve the rehire rights agreement before the New Year (a deadline that the Chancellor herself proposed); and we’re considering ways to revise our evaluation procedures, looking for more release time for our coaches and department chairs, thinking about a new contract article on on-line teaching and distance education, and seeking ways to protect the rights of faculty at satellite locations (Brentwood and San Ramon).  Of course, we’ll continue financial discussions as well and keep looking for ways to become more efficient as a district without compromising the quality of our courses.

Politically, the Community College Initiative will take center stage next year, and we’ll need to pool resources and work hard to see that the Initiative passes in February.  This plan would bring tens of millions of new dollars into our district, and that money would go a long way towards allowing us to hire new full-time faculty, achieve pay parity, and raise salaries.  The plan would also lower tuition to improve student access, which should result in enrollment growth.  It’s a good deal all around.  We’re also looking to the California Health Care Coalition, which may have a plan to bring health care costs under control.

I figure two or three years down the line, we should have a good sense of how we’ve done with our new chancellor and new union leadership (whether I’m still at the helm or not), and we can then revisit the question of affiliation.  In the meantime, I’ve suggested to the Senate presidents that we consider forming a five-year strategic plan for faculty to articulate from a faculty perspective some of our general goals for the District.

Lastly, I want to mention what is probably the most significant event of the year in our district: the hiring of DVC’s new president.  As Table Talk goes to press, the interviews are over, but the jury is still out.  And even after the new hire is announced, I expect there will be juries out for a while.  DVC has learned the hard way that one can’t always trust first impressions.

Still, a new president provides a terrific chance for a fresh start, and while there was certainly plenty of anxiety evident as the hiring process unfolded, it’s clear that a lot of hope and high expectations will usher in whomever wins the job.  As we think about next year and beyond, the UF will continue to stress the need for good working relationships: with the new DVC president,

with the new Vice Chancellors being hired as part of the District Administration reorganization, and with each other.  Our first step is to put our salary schedules back on the right path, but we can see many important steps beyond that.”

Join the UF Listserv!

Email ufccccd-subscribe@yahoogroups.com.  Put “subscribe” in the subject line.  If you have any trouble, call Patti in the UF Office, extension 2502.

Part-Timer Communications

Part-timers should also join the CCCCD PT Faculty Listserv.  Email deborahadahl@aol.com with a non-district email address; include your name and college.  Join the listserv and stay informed!
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