









March 26, 2007

UNION MEETINGS THIS WEEK

to discuss

•  Rehire Rights Implementation (and Possible Changes)

•  Salary Negotiations

 
CCC:

Tuesday, March 27, 12-1:30pm, H-8

 
DVC:

Tuesday, March 27, 3-4:30pm, LA 118

  
LMC:

Wednesday, March 28, 12:30-2pm, Room 616

Please Come Join the Discussion!
The news at a glance --

· Union Meetings at all Three Colleges This Week!

· Formal IBB Negotiations Set to Begin in April

· Vice Chancellor of Finance to Meet with UF Executive Board to Discuss Budget

· UF Supports CSU Faculty

· UF Standing Committees Report on Progress and Goals

· Regular Columns: “Know Your Contract” and “President’s Message”

UF Calls Meetings at All 3 Colleges to Discuss Rehire Rights and Salary Negotiations 

The implementation of last year’s agreement concerning rehire preference rights for part-timers has been difficult across the board; we’ve heard complaints from department chairs, evaluators, part-timers, and even managers.  It seems clear that the procedure needs at least some fine-tuning (some say major changes), and the District has agreed to enter into discussions in the fall aimed at improving our agreement.  We are asking, therefore, that any faculty member, full-timer or part-timer, who has changes to suggest or questions that need answering come join us at a meeting this week.  We’ll meet at CCC on Tuesday, March 27, at 12pm in Room H-8; at DVC on Tuesday, March 27, at 3pm in Room LA 118; and at LMC on Wednesday, March 28, at 12:30pm in Room 616.  If you can’t make the meeting, talk to one of your union representatives or send an email to Jeff at ufjeffmichels@gmail.com.  We’re collecting suggestions so that we’ll know what changes to propose when we begin our review with District HR in the fall.

At our campus meetings this week, we’ll also be discussing the District’s budget and the start of negotiations.  If you want to share your thoughts on where we should be headed, or if you want a clearer sense of where we are and what we can expect, please join us.
Formal Interest-Based Bargaining set to Begin April 11

As the District-UF Compensation Committee continues its work comparing CCCCD spending patterns to those in other “Bay 10” districts, we have also begun preparing in other ways for the start of negotiations.  We hired Joanne Bodine, a professional mediator with an excellent track record working with community colleges, to facilitate our talks (the District agreed to cover 80 percent of her cost), and on Monday, March 12, we gathered our negotiating team and our committee chairs, along with the District’s negotiating team, the Chancellor, and one Governing Board Member (Tony Gordon), for a full day of IBB training.  Ms. Bodine also came to a meeting of our Compensation Committee later that same week to get a sense of the District’s financial picture and the way we’ve been working together.

Formal negotiations will begin on April 11 with a special meeting on “interests” to which we’ve invited the whole Governing Board and the Chancellor’s Cabinet (so that all the District’s decision makers will be in at the ground floor of negotiations this year).  Then the negotiating teams will get to work the next day on April 12 to be followed by full-day or half-day meetings on Thursdays: 4/26; 5/3; 5/10.  (Look for the exact schedule with times and places by email.)  We’ll be hoping, if all goes well, to wrap up negotiations around May 15, the time of the “May Revise” when the Governor’s revised budget plan is announced.  This would just give our faculty time to ratify our agreement before leaving for summer break (and then salaries would increase in July).  If we need more time, of course, we will continue working into the summer.

We are still pressing forward, with broad District support, with our plan to limit discussions in April to salaries, in hopes that we can agree to a healthy raise spread over two or three years, so that next year we can get started early on important non-monetary issues that need our attention.  

Vice Chancellor of Finance to Discuss Budget with UF Executive Board in Open Session

Doug Roberts, the District’s Interim Vice Chancellor of Finance, has accepted an invitation from the UF Executive Board to present his budget calculations for the coming year at our next E-Board meeting on Thursday, March 29 (at DVC in LC 101).  All interested faculty are welcome to attend.  Mr. Roberts will begin at 3:30pm, following the E-Board’s “Executive Session” (which is closed to the public for reasons of confidentiality).  He will give a brief power-point presentation on the budget and then take questions.  

The basic budget picture has already been presented to the UF and will be presented this Wednesday night to the Governing Board.  While there are several variables that make the picture inexact, here is the way the numbers are shaping up: 
The District is projecting the following new money for next year:


COLA from the state is 4.04 percent (though it still could change):
$5,400,000


Non-Resident Tuition Fees (projected to be higher than this year):
$500,000


Interest Income (based on our projected 10.2 percent reserves):
$400,000


Savings from not leasing the old San Ramon Valley Center:

$200,000


This gives us a total of 6.5 million dollars in new money.

There is a good chance that the Governor’s projections regarding State revenue will fall short, in which case “deficit funding” might reduce the State’s allocations for community colleges, and Doug Roberts is estimating that this would likely cost us $690,000.  But it is also possible that the District would be willing to pay for this one-time funding crisis by dipping into our reserves (or by using one-time money that is left over at the end of the year).  So for now, we’ll leave deficit funding out of our equation.  It is equally possible that COLA will rise, since it is based on economic factors, and gas prices are up (though COLA once in a while goes down when the May Revise is released too).  Growth also could be an important source of new money, but we are not counting on that for the moment.

To our pot of 6.5 million dollars of new money, the District has also added an additional 1 million dollars.  Chancellor Benjamin has told us that raising salaries this year is her priority, and so she has shifted 1 million dollars from various operating budgets, including about $400,000 shifted out of District Office expenses.  So we have 7.5 million dollars in new money.

From this, the District deducts new expenses.  These include:


Cost for step/column/longevity salary increases (built into our contract):
$900,000


International Education Recruiting and Counseling:



$100,000


Safety Officer (a new position to better prepare us for emergencies):
$75,000


Increases in the Cost of Employee Health Benefits (15%):


$2,400,000

The new expenses total about 3.5 million dollars.  So we are left with 4 million dollars of new money projected (assuming no growth and barring any significant change in the way that we currently conduct business) for 2007/2008. 

The cost associated with an increase of 1% in salary for each employee group is as follows:

Faculty: $651,839 

Local One (Classified): $239,768 

Managers: $137,079 

Everyone:  $1,028,686.

It is possible that health care costs will not rise 15%, as currently projected.  The District is negotiating now with Kaiser and Health Net, and the UF is looking to be involved in those discussions as well.  There may also be other sources of ongoing money that could be added to the 4 million dollars of new money when we get down to talking about salary increases.  There are currently no offers on the table, since we have not yet begun formal negotiations, but recognizing that it will take more than 4 million dollars to make progress raising salaries in our District to the top third of the Bay 10, the UF is expecting that all of the new revenue will go towards salaries, and we’re working with the District to identify other possible sources of money.

UF Supports CSU Faculty with a Letter to Chancellor Reed

On Wednesday, March 21, the California Faculty Association representing 23,000 faculty in the California State University system voted overwhelmingly to authorize strikes as a last resort in efforts to resolve a 20-month old dispute over salaries and working conditions.  By a unanimous vote of our Executive Board, the UF sent an open letter to CSU Chancellor Charles Reed (which we have also shared with the CFA and with various news organizations) supporting CSU faculty and calling on Chancellor Reed to return to the bargaining table and reach an equitable settlement.  The text of that letter is below.  If indeed CSU faculty are forced to strike, the UF will coordinate with faculty at CSU East Bay and perhaps in San Francisco and Sacramento as well to offer support.  We will keep our members posted.

An Open Letter to CSU Chancellor Charles Reed

Dear Dr. Reed:

The United Faculty of Contra Costa Community College District wishes you to know that educators throughout our state are looking to you to resolve fairly your negotiations with CSU faculty and to avoid a strike.

We agree with the California Faculty Association that teacher working conditions are student learning conditions.  This breakdown of talks after nearly two years of bargaining is not only demoralizing for your professors; it hurts students throughout our state.

We are frankly outraged that the salaries of CSU professors, lecturers, librarians, counselors and coaches seem to be such a low priority in your budget.  You seem willing enough to raise executive salaries; we call on you now to treat your faculty equitably.  Quality universities simply must pay salaries commensurate with the requirements of professorship, because it takes well educated, talented, passionate, dedicated professors to create the learning communities our students deserve.  Your faculty has been underpaid for too long, Chancellor Reed, and it is time for you to reconsider your priorities and reach agreement with the CFA.

If CSU faculty are forced to strike, you can expect community college faculty, including the United Faculty of Contra Costa Community College District, to stand with them.  But such fights distract us from our mission and should not be necessary.  Our students and our teachers deserve better.  We urge you to work with the CFA to resolve your disputes and bring this disappointing chapter to a close.

Sincerely,

Jeffrey Michels

United Faculty President

(for the Executive Board)

UF Standing Committees

All our committees would welcome new members.  If you have expertise in one of these areas, please consider joining our discussion groups!  

Communications Committee 

This week we’re circulating a demographic survey just to get some facts from our faculty about how well their income meets their needs.  Please help us by responding to the survey when you get it.  We’re still looking for invitations to department and division meetings too, so let us know if you’d like to schedule a visit from a union rep!  Email Rudy or Glenn or Michael: 



rzeller@contracosta.edu, gappell@dvc.edu, ufzilber@yahoo.com. 

Contract Committee 

We are gathering information and opinions about the compressed calendar proposals.  And we’re making plans for next year when we expect to expand negotiations to non-monetary issues including those that may be affected by calendar changes.  Please send us your ideas.  

Brendan (ext. 6214 or bbrown@losmedanos.edu)



Jill (ext. 6212 or jdestefano@losmedanos.edu)

Budget Committee
Most of our work now is focused on the District’s Budget as we continue to look for funds to raise salaries.  We’d be happy for more help, especially from math or business professors.  Part-timers are welcome too.  Email Michael Anker at manker22@aol.com to volunteer.

Benefits Committee
We’re still waiting for our District-wide benefits committee (including representatives from Local 1, HR, and managers) to get rolling.  And clearly, benefits are now a major priority since double-digit increases by both Kaiser and Health Net are draining our district’s resources.   We had a preliminary meeting with the District’s benefits consultant and received data on benefits costs and utilization over the past seven years. We’re also sending representatives to several statewide conferences this month and beginning to explore options, including purchasing-coalitions with other districts.  Call Donna Wapner at ext. 2467 or email dwapner@dvc.edu if you’d like to join the Benefits Committee.

Part-Time Issues Committee 

The Committee met on March 19, and is continuing to discuss issues on-line, including clarification of personal necessity leave and maternity leave; parity pay (Fall 2006 parity is due to be paid April 10); removing office hours from the parity program; improving and standardizing the manner of offering course assignments; climate issues to improve relations between full-time and part-time faculty; and current negotiations for money and benefits.  We are also considering a part-time faculty survey, since one has not been done in the last 5 years.  Our next meeting is at DVC on April 23.  We would welcome more participation from both full-timers and part-timers.  Send an email to Deborah Dahl-Shanks at deborahadahl@aol.com to join the Committee’s listserv.

Technology Committee 

Our charge so far has been to initiate dialogues, and most of our conversations are taking place on-line.  We also had a first meeting with a District-wide committee, including UF, Senate, Classified and District representatives where we made a long list of issues we’ll need to explore in order to strengthen and support distance education in our district.  To join our discussions, email Joanna Perry-Folino at jperryfolino95@earthlink.net. 

Know Your Contract

This regular column of Table Talk is intended as a summary of select aspects of our contract.  It must be emphasized that these summaries cannot replace a careful reading of the contract and do not constitute exhaustive summaries nor official interpretation of the contract.  Instead, these summaries are intended as guides to some of the content that can be found in the contract.

Article 17.2 (And Appendix X):  Evaluation of Part-Time Faculty

With the introduction of rehire preference rights, evaluations for part-time faculty have become more important and potentially contentious than ever. The rights and responsibilities of members regarding evaluations are covered by Article 17 and Appendix X of the contract (a book of procedures available for consultation in the UF office).  Below are crucial pieces of information for part-time instructors; the next Table Talk will cover evaluations for full-time faculty. 

Part-time faculty are to be evaluated in their first semester and every six semesters after that. Evaluations shall be conducted by a full-time faculty member appointed by the department or appropriate sub-area. Management may in some cases assign its own representative to participate in the evaluation process, but the evaluator appointed by the department is the chair of the evaluation committee. 

Part-time members should be aware that they have the right to add an additional full-time faculty member of their own choosing to the evaluation process.  In such a case, the department/sub-area may also add an additional faculty member to the Evaluation Committee. Such options are especially important to part-time members who want an evaluation from multiple perspectives or who feel that the principle evaluator may be biased in a negative way.  Note, however, that when multiple evaluators participate, the Committee produces a single summary report to be signed by all Committee members.

Prior to the evaluation, part-time members should receive a document entitled “Evaluation Procedures for Part-time Faculty and Faculty Emeritus Employees,” and members should also participate in a pre-evaluation conference with the evaluator.  The evaluation itself is based on specific criteria outlined in Appendix X (the Evaluation Procedure book).  It includes evaluators filling out a classroom observation sheet as well as administering student evaluations.  The last step should be a meeting between the part-timer and her/his evaluator(s).

Should the evaluation reflect any area described as “needs improvement,” the member has the right to request that the area for improvement be communicated in writing and related to the specific evaluation criteria. When a member receives a “needs improvement” evaluation and continues to work for the college, the member shall be evaluated again the following semester.  The evaluatee also has the right to a confidential process, except that the evaluation may be discussed by full-time faculty for rehiring purposes.

The above is for informational purposes only and cannot replace a careful reading of the contract which can be accessed through the UF website: http://www.ufccccd.org.  Additionally, part-time members should consult the Contra Costa College Adjunct Faculty Handbook: http://www.contracosta.cc.ca.us/AdjunctFaculty/index.html.
President’s Message

“As we evaluate our efforts to improve working conditions in our district, particularly against the backdrop of the last few years, we must consider both the direction and the pace of progress.  

In terms of direction, there is mostly good news.  The District seems to be making a genuine effort to be more transparent and inclusive in budgeting and financial matters.  Doug Roberts, the District’s Interim Vice Chancellor for Finance, has accepted, for the first time, an invitation to discuss the budget with the UF Executive Board.  The Compensation Committee has spun off a second group, a Budget Analysis Committee, to include representatives from all employee groups, and together we are looking for ways to manage our district’s resources more effectively.  We are talking generally about salary increases even before the District has constructed next year’s budget.  Having recently established general budget goals with our Academic Senates and the Chancellor’s Cabinet, the District is continuing to include faculty (as well as staff and management) in wide-ranging discussions of priorities.

We are also happy to see that Chancellor Benjamin is setting a tone of inclusiveness and collaboration not only in strategic planning but also in day-to-day administration.  When conflicts have arisen, we have mostly encountered administrators willing to work with us to find solutions.  Interest-based bargaining and a general spirit of cooperation are positive steps.  And we’re pleased that the Chancellor and our Governing Board members will be playing a bigger role in the IBB process this year.

But as much as the direction seems mostly right to us, and as happy as we are to see ‘salaries in the top third of the Bay 10’ appear in the District’s strategic plan and budget goals (as well as in our own contract from last year), we are frustrated by the pace of change.  We have not yet seen a plan that will bring our salaries anywhere close to the target range, not in two years, not in ten years.  The Chancellor has shifted a million dollars from operation expenses to salaries.  We applaud the direction, but the step seems too small to move us much towards our target.  DVC is hiring a new president, and the District is hiring two new Vice Chancellors; faculty are playing a role in the process.  But at the same time, we are waiting for a plan that will trim management costs and reduce the size of our administration; we are wondering when the consolidations will come that will streamline our operations. We are glad that the District is working with us in the Compensation Committee to identify areas where we spend more than others, but we are impatient for the cuts that should follow.

Perhaps this is inevitable.  After pay cuts followed by years without a raise, without even a cost-of-living-increase, it may be difficult for the District to move fast enough to fully satisfy the faculty.  Perhaps as she seeks to recover from years of mismanagement in our district, it is inevitable that Chancellor Benjamin is focusing her efforts on stabilizing and reorganizing before she looks to make more sweeping changes.  But to succeed in building trust and repairing morale, the pace must be swift enough so that our goals seem reachable.  Otherwise they will loom in the distance as promises in which no one believes.

We know that we must temper our expectations with realism.  But as the UF has been stressing in all our meetings with District officials, the faculty will not be satisfied simply to turn in place; we must push forward.”

Join the UF Listserv!

Email ufccccd-subscribe@yahoogroups.com.  Put “subscribe” in the subject line.  If you have any trouble, call Patti in the UF Office, extension 2502.  Part-timers may also join the CCCCD PT Faculty Listserv.  Email deborahadahl@aol.com with a non-district email address; include your name and college.  Join the listserv and stay informed!
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