









November 28, 2007

Special Budget Issue
The news at a glance --

· UF Budget Proposed for Fiscal Year 2007-2008

· Faculty and Staff Appreciation Dinner and Partnerships Rally at LMC, Dec. 6, 6pm

· Proposition 92 Campaign Update

· Negotiations Update

· UF Helps Win Legal Case

· Regular Columns:  “Know Your Contract,” “Benefits Tips” and “President’s Message”
UF Budget Proposed for Fiscal Year 2007-2008; Ballots Due 12/10

Overview
A copy of the proposed 2007-2008 UF budget for fiscal year Nov. 1, 2007 – Oct. 31, 2008 is attached to this issue of Table Talk, and ballots are being placed in faculty mailboxes so that members may approve or reject the proposal.  The budget this year was prepared by Michael Anker (UF Budget Committee Chair), Jeffrey Michels, and Patti Acuña, and has been reviewed by Emmanuel Akanyirige (UF Treasurer).  The UF Executive Board voted unanimously at our most recent meeting to approve the budget and to submit it to the membership for confirmation.

The Executive Board also voted to begin releasing quarterly financial statements in Table Talk, so that the membership may more regularly review union spending.

This year’s budget is based on assumptions and cost-cutting measures that are discussed below.  It is a balanced budget, but it does not allocate any money for the UF “reserve,” and the E-Board sees this as a fairly significant problem.  As a matter of policy, we do not publicly publish the size of our reserve.  This is not because it’s a terrific secret.  Members are welcome to inquire by phone or email, and Patti or Jeff will provide details.  And we assume that the District can accurately estimate our financial situation, since they collect our dues through payroll, and we publish our budgets.  Moreover, the size of our reserve would not necessarily keep us from pursuing any course of action in a grievance or in negotiations. These days, even in the large, statewide unions, a reserve is less a “strike fund” than a savings account set aside for protracted legal conflicts or unforeseen research needs related to negotiations, and if we needed more money in an emergency, we could always ask our membership to allow a one-time assessment.  Still, it seems prudent to play our reserve card close to the vest, so we leave that figure off our proposed budget.  

The problem with not allocating funds for our reserve is less that our reserve is too small than that we need to be ending most years in the black, with enough of a cushion to cover contingencies.  Instead, we have ended the past four years, including this year, in the red, so our reserve has been steadily shrinking.  We came closer to making ends meet this year than we have since 02/03.  In 03/04, the UF went $40,000 over budget; in 04/05, we went $108,000 over budget; and in 05/06, our expenditures exceeded revenues by $41,000.  In 06/07, we came in approximately $18,000 over budget.  But our goal heading forward must be to end this deficit-spending, to reverse this trend and begin again to build up our reserves.  The proposed budget does not address this key need, but we do have a plan outlined below.  

Votes confirming the budget are due back in the UF office by noon on Monday, December 10.  Faculty who prefer may vote by phone or fax or email; call Patti at 925-680-1771 for more details.

Budget Assumptions and Cost-Cutting Plan

Revenues are expected to increase slightly in 2007/2008, due mainly to a few new hires and to filling open faculty positions.  Expenses, listed here in the same order they appear on the Proposed Budget, are expected to change as follows: the President’s Administrative Stipend increased in proportion to our salary increases: 7% in 07/08 with some increase anticipated again in July 2008.  E-Board expenses should be unchanged.  The Administrative Assistant’s salary and benefits are complex, since Patti will retire at the end of June.  Our plan is to hire her successor to start April 1 (to allow for a couple of months training).  The new office administrator will certainly be paid less than Patti at first (a savings), but the months of overlap where we’ll be paying both Patti and the new hire will mostly negate any savings for next year.  We also cannot predict exactly what the salary and benefits for our new employee will cost, since we can’t yet know how much experience the new hire will bring or if he/she will have dependents (whom we’d need to insure as well).  Patti’s own sons will be moving off her health insurance plan this year (a savings for the UF), but since we’ll continue to pay a portion of Patti’s benefits after she retires, the savings in “Administrative Assistant’s Fringe Benefits” are largely negated by the increase to “Retired Secretary Fringe Benefits.”

In several categories, such as “Student Office Asst Wages” and “Copier Lease Expense,” proposed spending for next year has simply been brought in line with actual spending for this year.  In others, like “Office Supplies” and “Telephone,” we went over budget this year due to unexpected one-time expenses, so proposed spending for next year has not increased with actual spending; instead, we’ve budgeted the same amount that was budgeted in 06/07.   Printing costs have gone down because we printed a couple less Table Talks this year than in years past.  The Auditor’s bill has gone up slightly.

Expenses related to release time were substantially higher than budgeted (although not out of line with spending in previous years).  This is an area where we’ve decided to make some key cost-saving changes.  Release-time expenses can be difficult to predict, since the District bills us for the total only at the end of their fiscal year.  But clearly the new paid committee-chair positions this year contributed to a rise in release-time spending.  So we have decided to adjust by temporarily eliminating a couple of these positions and having the related responsibilities handled a different way.  Beginning in January, 2007, Fritz Pointer will be retiring from his position as UF Vice President for CCC.  Rudy Zeller, our current Communications Committee Chair, has agreed succeed Fritz as CCC VP, and in that capacity, Rudy has agreed to continue to lead our Communications Committee.  So we’ll be eliminating that paid Chair position for next year, and saving the .2 release time we paid this year.  Similarly, Joanna Perry-Folino plans to step down as Technology Committee Chair at the end of the fall semester, and rather than replace her with someone new, we have decided to save an additional .2 release time next year by having Michael Zilber, our VP from LMC (and also an experienced on-line instructor) assume the duties of Tech Committee Chair.  We are still projecting some increases to release-time expenses over last year’s budget, but these cuts should help us meet our projections next year.

“Contract Development” and “Grievance Processing” are areas where we saved substantial money this year, and where we hope to save again next year by again concluding negotiations mostly on schedule and by successfully working through conflicts. “Conferences and Workshops” cost more this year, since we had new leadership and wanted to send representatives to the CCCI and FACCC meetings.  Next year, we anticipate some savings but are increasing the budget in this area over the previous budget.

PAC Budget

The UF’s Political Action Committee budget is separate from our operating budget.  We collect $2.50 per month from every full-time UF member and $0.42 per month from every part-time UF member, and this money is kept in a separate account to be spent only on supporting candidates and political causes.  This year, most of our spending has been related to Proposition 92.  We also have sometimes sent representatives to local political fundraisers (for Mark DeSaulnier or Tom Torlakson).  Next year, in addition to continuing to support Proposition 92, we anticipate making some financial contribution to two Governing Board elections.  Both JoAnn Cookman, current President of the Governing Board and Tomi Van de Brooke, who will take over as President next year, are up for re-election.  And the UF will likely want to support both of them.  It isn’t yet clear whether either Board member will face opposition, but one way to avoid contested elections is for the incumbent to be able to point to broad support and some early fundraising success, so the UF may be asked to contribute in order to discourage potential challenges.   Our proposed budget therefore takes into account not only the upcoming Prop-92 rallies at LMC (Dec. 6) and CCC (in Jan.), but also sets aside $10,000 for local Board elections, in case we decide the money is needed.  Depending on circumstances, of course, the UF could decide later to contribute more than that sum.

Plans to Increase our Reserves
In comparing our union’s budget with budgets from other independent faculty unions around the state, several key facts stand out.  First, our reserves are currently smaller than most.  Second, our dues are not unusually low; we pay a bit less than some and a bit more than others.  Most unions have switched to paying a percentage of salary rather than a flat amount (a plan which guarantees modest increases over time for the union, since dues rise with salaries).  But if we were to switch tomorrow to a percentage-based dues system, adopting the most common dues percentage for independent unions (0.6%), our UF’s income would not change significantly.  Third, we receive less paid release time from our district, considering our size, than other independents.  For example, our district pays for 2.0 FTEF release time, while Foothill/DeAnza’s union, in a multi-college district of about our size, receives 4.0 FTEF.  This is a significant difference!

In seeking to improve our union’s financial health, therefore, we will start by seeking to convince the District to increase the release time they give the UF.  We hope the District will see this as an investment in keeping the UF independent and able to serve the needs of our faculty.  If we fail in this effort, we will have to consider raising dues (something we have not done in a decade).  There are two ways we could go about this.  One would be to raise dues only temporarily, to build up our reserve, as other unions in the Bay 10 are doing, with the plan that once reserves meet our desired level, we will drop dues down again.  Another would be to decide on a permanent increase.  Any raise in dues, of course, would need to be approved by our membership, and if we do need to propose an increase, we will likely reopen the discussion of affiliation as well.  One way or another, we will seek to move forward in finding the funds to move the UF into the black (while adding to our reserves) before the end of the 2007/2008 fiscal year.

LMC Rally and Faculty/Staff Appreciation Dinner Set for Dec. 6

The food will be great.  The decorations will be festive.  The show on the stage will include music, comedy, politics, and several surprises.  There will be door prizes, a raffle, maybe even a magic show.  And perhaps best of all, FACCC and the UF will be buying the dinner!  All employees of LMC and their families are invited.  Guests from other campuses are welcome too!  Invitations are going out today, and all you need to do is RSVP (so we can tell the caterer how many are coming).  Call Patti today at (925) 685-1230 x2502 or (925) 680-1771 to reserve your place (or even a whole table).  It’s our Yes-on-92 Partnerships Rally at LMC, on campus in the cafeteria, on Thursday, Dec. 6.  Yes, we’ll even be lighting Chanukah candles; it’s a can’t-miss event!  Bring friends!

Proposition 92 Campaign Update

Tomi Van de Brooke’s fundraiser last week was a terrific success, attended by faculty, managers, governing board members, local business leaders and even several students.  We raised nearly $4,000.  The Campaign has also won some key endorsements recently, including the California Labor Federation, AFL-CIO; California Young Democrats; the Student Senate for California Community Colleges; and the United Teachers of Los Angeles.  Fundraising remains the key goal for the next several weeks.  The Campaign is approaching its fundraising goals, but still seeks to raise at least a million dollars more before the end of November.  Faculty who wish to contribute should visit the campaign’s website at www.prop92yes.com (where there’s a downloadable form), or contract the UF office for a contribution envelope and details.

We’re also in the process of creating a couple of checklists, one for students and one for faculty, suggesting non-monetary ways to contribute to the campaign, from writing letters to elected officials seeking their support to emailing friends and family members to some neighborhood walks.  We will be staffing, along with students, voter-registration tables in public areas starting soon.  And the colleges have all also added “register to vote” links to their home pages, so telling students how to register is as easy as directing them to their college web site.

We’re creating a phone-tree and will be seeking to activate our members for some get-out-the-vote activities in January.  Please feel free to volunteer now, or expect to be contacted soon.

Negotiations Update

When the last issue of Table Talk went to press, the UF’s understanding was that the District planned to open Articles 7 and 17, “Faculty Load” ad “Evaluation of Faculty.”  This was based on a conversation between Associate Vice Chancellor Gene Huff and UF President Jeffrey Michels.  However, when Jeff called Gene to tell him that the UF had decided to open Articles 11 (“Reassigned Time”) and 12 (“Leaves”), Gene announced that Chancellor’s Cabinet had voted to open Article 8 (“Scheduling”), rather than Article 17 on evaluations.  This was not a decision based on the UF’s re-openers, but was decided before the District knew what the UF would open.  

Since the UF had already made the argument, both to the District and in Table Talk, that enrollment management and efficiency have more to do with scheduling than with load, we were not particularly surprised or upset by this decision.  And we expect to get to evaluations in negotiations this year anyway, at least as the forms and procedures relate to part-time rehire rights and perhaps more broadly if the senates or senate/UF workgroups come up with specific proposals.  When we “sunshine” at the Governing Board meeting on December 12, however, we will be opening Articles 7, 8, 11 and 12 and not Article 17.  Article 17 may be re-opened at some later date.

In other negotiations news, we selected Victoria Simmons to be our facilitator this year.  Victoria participated in negotiations last year; she was training with Joanne Bodine, our facilitator last year, and we liked her a lot and are happy she’ll be working with us again.  Our current plan is to start formal negotiations in January.  And before then, we hope to establish UF/Senate workgroups on all our campuses to discuss proposals related to rehire rights, evaluation and enrollment management.  We are also looking at possibly hosting a flex activity related to these issues or a UF/Senate retreat which would be open to all faculty.  We’ll email details as we get them.

UF Helps Win Legal Case by Filing Amicus Brief

Earlier this year, the UF elected to pay our lawyer to file an “amicus brief” in support of a legal case related to a faculty member’s right to sue the District and seek relief from the courts even if he has not exhausted the grievance process.  The case, “Ortega v. Contra Costa Com. College District,” was one where the UF had decided not to back Mr. Ortega’s grievance to the “third stage” and arbitration, because he had lost his job as a football coach and so could not have been made whole, as it were, by the grievance process.  Mr. Ortega, who alleged discrimination, then sued in court, but his case was dismissed on the grounds that he did not have a right to sue since he never completed the grievance process.  The UF backed his appeal by having our lawyer argue that his right to sue should not be restricted because of anything his union decided or any other remedy allowed by his contract.  The appellate court agreed.  This was an important case about exhausting administrative remedies (contractual grievance arbitration) in the public sector.  And we filed an amicus on the winning side.  Mr. Ortega still needs to prove his discrimination case in court, but now he has a clear legal right to do so.

Know Your Contract: Office Hours

CORRECTION:

In our last issue, we mistakenly reported that faculty teaching a reduced load due to load banking needed to hold office hours in proportion to their regular full load.  This was incorrect.  Office hours are based on one’s instructional assignment.  So if a faculty member had banked one class and was teaching 80%, he/she would be required to hold 4 office hours, not 5.  We regret our error; it did not in any way reflect a change in policy on the UF’s or District’s part.  

Thanks to the several faculty members who brought this mistake to our attention.  The full and revised UF contract is available on our website at:  http://www.ufccccd.org.

 Benefits Tips:  Delta Dental

A complete guide to benefits plans and options is available from the District on-line at www.4cd.net/human_resources/benefits.   And Delta Dental has a comprehensive web page at www.deltadental.com where one can find a new dentist or check out plan details.

At the moment, full-timers are the only faculty in the District who have access to Delta Dental, but we expect this to change soon.  Our contract specifies that the District shall contribute to dental premiums for part-time faculty, but at the time when this was written, Delta Dental and others refused to sell dental insurance to part-timers.  They feared that part-time employees would only opt to buy into the program in order to have dental work done and would quit the program while healthy, so that they would never have an adequate number of healthy employees in the mix.  Now, however, Delta Dental has informed the UF that they are willing to put together a plan for the part-timers in our District.  So we are hopeful that we’ll be able to move forward with this soon.  In the meantime, the FACCC webpage (www.faccc.org) now has details about a Delta Dental plan that will be available to all our part-timers who pay FACCC dues starting in January.  This plan is not subsidized by the District, but the rates are much better than what one must pay outside a plan.  And it does have one advantage, which is that an employee may keep the coverage even if one leaves the District.

Full-timers should know that in order to receive benefits from Delta Dental, one must select a Delta-Dental-contracted dentist (many local dentists participate; the list is available on-line).  Also, in order for the level of coverage to annually increase to the next tier, each employee and each of his/her dependents must have a dental exam once a year.  An employee’s child may remain active on the Delta Dental plan until age 25, so long as he/she remains unmarried.  It takes four years before employees and dependents are fully covered.  In the first year, Delta pays 70%; in the second year 80%; in the third year, 90%; in the fourth year and thereafter, 100%.  This is true for kids too, so taking young kids to the dentist helps increase their protection in future years.  Bridges, dentures and orthodontics, however, are only ever covered at 50%.  Delta covers two cleanings and oral exams per year.  They pay an annual maximum benefit of $2000.
President’s Message

“California’s budget situation is bleak.  We hear reports that the State budget shortfall will be anywhere from 6 to 11 billion dollars, and rather than talking about new taxes, the administration is floating 10 percent cuts across the board.  It is certainly an unsettling moment for anyone who relies on state funding!

Leaving aside debates about how we got into this mess and how we might get out again, it is imperative, especially if hard times are coming, that we avoid the kind of knee-jerk emergency-curfew, hurt-ourselves-before-others-can-hurt-us panic that often sweeps institutions facing such challenges.  We have been making some good progress in this district, both in terms of how faculty, staff and managers communicate and work together and in terms of how we’re prioritizing spending.  But it would be all too easy in the face of such gloomy economic forecasts to suddenly suspend cooperation and begin talking about urgent cuts, luxuries we can no longer afford, changes that circumstances are imposing whether we like them or not.  We could easily kill growth, lower morale, foreclose options, shut doors and then be waiting for a crisis that might never come.  It is good to be prepared, to have contingency plans, to be honest in looking ahead, but colleges are driven by spirit, and this is never more true than when the going gets tough.  Whatever financial realities come, we must continue seeking to strengthen partnerships.  We must avoid false dilemmas where we find ourselves asked to choose between bad options. In a crisis more than any other time, we must encourage creative thinking, and we must be willing to take some risks to achieve our vision.  

To be more specific, let’s not prepare for an economic downturn by cutting classes or student services.  Let’s not lower the quality of our courses by overloading classes.  Let’s not accept the premise that a bad year for the state needs to be a bad year for our students.  Let’s instead work together to find better options.

The Faculty Association of California Community Colleges, the LA Guild and the Community College League have built an umbrella that might shield us from the coming storm: the Community College Initiative, Proposition 92.  Some folks might tell you that in such dire economic straits, California can’t afford to risk lowering student fees or increasing funding for education.  But this is precisely false.  Investing in our community college students is one of the best responses we could offer to budget shortfalls.  It’s an investment of general funds that returns nearly 3 to 1.  California’s community colleges offer one of the last reliable paths to the middle classes.  Students with college degrees get better jobs and so earn more and pay higher taxes throughout their lives.  If we can increase access through lower fees and stabilize funding so that our colleges can serve all the students who seek us, we will strengthen California’s economy.  And we will certainly strengthen our colleges if we can separate our funding from these year-to-year political explosions.  This is why the UF will continue doing everything we can to see Prop. 92 pass.  And we urge our members to get involved too.”

Join the UF Listserv!

Email ufccccd-subscribe@yahoogroups.com.  Put “subscribe” in the subject line.  If you have any trouble, call Patti in the UF Office, extension 2502.

Part-Timer Communications

Part-timers should also join the CCCCD PT Faculty Listserv.  Email deborahadahl@aol.com with a non-district email address; include your name and college.  Join the listserv and stay informed!
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