October 27, 2006

Important Upcoming Events

UF Faculty Meetings to discuss negotiations and the future of the union and to present the UF presidential candidates:

At Contra Costa College: 

Tuesday, October 31st, AA-145, 3:00-5:00 pm

At Diablo Valley College:

Wednesday, November 1st, H-111, 2:30-4:00 pm 

At Los Medanos College:

Wednesday, November 8th, Rm. 720, 3:00-4:30 pm

Other Events:

Next Negotiation Session:

Friday, November 3rd, District Office, 12 -4 pm

Governing Board Elections:

Tuesday, Nov. 7th      Support the UF Candidates!

Election for UF President

 Wednesday, November 1st – Friday, November 17th 

The news at a glance —

· UF Presidential Election: Candidates’ Statements

· Faculty Meetings to Discuss Future Directions of the Union

· The District’s Plan to Eliminate the Unfunded Liability

· IBB Notes: Negotiations Continue with Some Movement

· Letter Writing Campaign for Governing Board Election

· Neighborliness and Election Signs

Candidates’ Statements:

Election for the Next United Faculty President

Two members of the union have petitioned to run for the office of UF president.  Both candidates have provided a statement to Table Talk to inform the membership about their visions for the future of the union, and those statements are printed below.  The election will take place by secret ballot, beginning Wednesday, November 1st. The last day to turn in the ballots is Friday, November 17th, at 12 noon.

Statement by Jeffrey Michels:

The UF needs more open and collaborative leadership.  We need to broaden our dialogues to become more inclusive and more democratic. Above all, we must reestablish the trust of the membership and heal the rifts that are threatening us from within.  The UF President should divide his or her time between the three colleges, and meet frequently with departments and faculty groups to listen (not just to convey information or report on decisions but to build consensus and to gauge the priorities of the faculty).  Ours is a diverse constituency that includes part-timers as well as full-timers, artists as well as scientists, tenured veterans looking towards retirement as well as young teachers struggling to begin careers and families.  We can and we must do a better job of responding to and representing the varied concerns of our members.

We also need to work more cooperatively with District administrators to further our common goals of serving students and achieving excellence.  This does not mean we should allow anyone to push us around.  Colleges stand or fall with their faculty, and so when we press for improved working conditions, higher salaries and better benefits, we fight not just for ourselves but for the health of our district.  To attract and retain the best professors, to support the faculty in an atmosphere that values diverse approaches and celebrates academic achievement – these are not just UF goals; they benefit everyone.  This is why it is crucial that we shift our mode of communicating with the Chancellor and the Board to become less adversarial.  The battles that have marked the last couple of years have left us all scarred, fed up, and generally demoralized.  We have already started to recover; moving to Interest Based Bargaining was an excellent first step.  But the next UF President will need to carefully avoid the adversarial traps that often undermine progress in negotiations.  

In short, I seek this office because I’d like to help improve the tenor of faculty life in our district.  Especially in such unsettling times, with District finances swaying unreliably, with all the new emphasis on statistics (faculty productivity, student learning outcomes), with new security concerns, building renovations, and all the rest, the United Faculty, our union, simply must be a stable and positive force on all our campuses.  Table Talk should be a reliable source of information, not a biased weapon in a public relations war.  New ideas and negotiating points should come mostly from the membership; we need to find ways to encourage more grass-roots participation; we need to create forums for faculty to air concerns, share ideas and suggest ways to improve and support our teaching and our scholarship.  We can find common ground with each other and with our administrators to raise the standard of teaching and learning in this district, and we must refocus our efforts in this direction.

I will miss my classes if I win this election, but I am offering to serve our students in this new capacity because I think I combine the balanced temperament and strong communications skills necessary to help bring our district back together.  I am first and foremost a dedicated teacher.  CCC is the second community college at which I’ve earned tenure, and I have won several teaching prizes, including CCC’s “Golden Apple.”  I have substantial experience in administration.  Right now, I am Co-chair of CCC’s English Department, but I have also managed a large staff in a corporate setting and even run my own restaurant.  I have created many publications in my career, from literary magazines to direct-mail advertisements (which should help me contribute to Table Talk).  And I am well schooled in negotiating tactics; my dissertation at Brandeis University, where I earned my Ph.D., was titled “Minds Made Up” and dealt with strategies for opening closed minds, for shifting from argument to dialogue, and most specifically with the role that story plays in negotiation.  I think I am well-suited to advance faculty interests both at the bargaining table and in the way we organize our communications with one another.

Lastly, I am motivated on a personal level, because I’m working to build a life and raise a family in Contra Costa County.  I grew up in this county, and I returned after years away at school with my advanced degree in my back pocket to find this terrific job, but I can’t afford to buy a house here.  I have two kids, aged 4 and 2, but I have not been able yet to start a college fund or make financial investments for their future.  So I know firsthand that what may seem like high salaries to some don’t go that far in this neighborhood.  I know that every dollar we add to the medical co-payment is a dollar out of one of our pockets.  These last couple of years have had me questioning, like many others, whether I would indeed be able to stay and make my future at CCCCD.  But today I am optimistic.  The wind is shifting, and we have a terrific opportunity with a new chancellor and new board members to press for progress and reunite.  I hope you’ll give me the chance to help lead that effort.  

Statement by James O’Keefe:

My desire to serve as UF president is rooted in the urgency of bringing our various constituencies together, united because we identify our various common interests as the faculty of our fractured district.  It’s become obvious during the two most recent votes—on the ratification of our current contract and on affiliation—that there are major differences in the ways folks experience and perceive our union. 

These are real and significant differences, which I plan to address by working to change the way we do work at the Executive Board and leadership levels.  We need to give more authority to the leadership at the smaller colleges; we need an active presence at Brentwood and San Ramon; we need to bolster part-timer participation, more effectively engaging those who comprise so large a percentage of our faculty.  We need strong and direct communication between the leadership and rank-and-file.  Most of all, what we need is engagement from a membership that feels, after years of attacks from the Governing Board, district management and college management, alienated from participation in the institution—including the union.  The alienation, under those circumstances, is understandable.  That lack of engagement, though, can be perilous for us.

We can't afford the breakdown of the United Faculty.  The way to avoid that breakdown is to find ways to redistribute the work of the union so that faculty in leadership at each college can better serve that college and, in the process, serve the faculty of the district as a whole.  Our current leadership has already begun the vital work of reconsidering the leadership structure.  We need to continue that work, in order to prevent our leadership from working in isolation.  Anyone who takes on the various leadership positions is going to work very, very hard, as do most faculty in the work we take on.  But it's not good for the organization, it's not good for the union, it's not good for us AS members to have our leadership doing all that work, because then we have the rank-&-file's alienation, the perceived lack of communication, the likelihood of mistrust and resentment.  

Lately we’ve seen signs of positive change in Martinez, from both district management and the governing board; and we’ve seen solid work from various UF players:  our Political Action Committee connecting with strong candidates, our negotiating team members seeking creative solutions to age-old problems with Article 20. We need a lot of us acting forcefully and deliberately to take advantage of the real opportunities for progress. 

In addition to serving on and/or chairing various English Division and college-wide committees, I’ve held these specific roles of leadership during my time as a full-time instructor in the district:  

· English Department Chair, 2003-04

· United Faculty Executive Board member, 2001-02

· Editor, Table Talk, 2001-02
· United Faculty Media Liaison & Steering Committee member, 2004-05

· District hiring committee member for interim chancellor, 2004

· Faculty Senate Representative, English Department, present

I’m eager to bring my skills and experience as a planner, an organizer, and a communicator to the task of the UF presidency, so we can get to the tasks of re-creating our strength as a union and work creatively on the new face of our district.  

Faculty Meetings to Discuss Future Directions for the Union

The UF will hold faculty meetings at each of the colleges in the next couple of weeks to discuss several significant and time-sensitive topics: 1) the current status of negotiations; 2) unifying and strengthening the union; and 3) the candidacies of the two members running for UF President. Each has been invited and agreed to attend all three meetings to give his views on the UF’s future.  The meetings will be held as follows:


CCC: Tuesday, October 31st, AA-145, 3:00-5:00 pm

DVC:  Wednesday, November 1st, H-111, 2:30-4:00 pm


LMC:  Wednesday, November 8th, Rm. 720, 3:00-4:30 pm

District’s Plan to Eliminate the Unfunded Liability
At the October 19th District Governance Council meeting, Doug Roberts, Interim Vice Chancellor for Finance, unveiled the District’s proposal to address the CCCCD’s liability for the future cost of retiree health benefits.  According to this plan, the District will be able to eliminate the entire liability for current retirees and current employees.

The Background

As UF members know, the CCCC District provides lifetime retiree health benefits for its full-time employees and their spouses based on employee hire date as per the contract. Every few years, the District commissions an actuarial study to learn what the 30-year projected costs (or liability) of these benefits will be.  Because the cost of health benefits has escalated dramatically in the past several years, the 30-year projected cost of health benefits has also increased substantially.  The most recent actuarial study projects those costs to be approximately $225 million over 30 years.   These costs, because they are as yet unpaid and because the district has incurred the liability to pay them, are referred to as the unfunded liability. The District uses a “pay-as-you-go” method to cover retiree health benefits each year.  That is, each year, the district pays for the cost of retiree health benefits with revenue in the budget for that year.  As the cost for health benefits has increased in California and nationwide, the amount of annual revenue used to pay for retiree health benefits has also increased, and according to Roberts, now accounts for 5% of the total budget.  To account for previously projected increases in health benefit cost, the District has also set aside $750,000 to $1 million each year and placed it in a retiree benefits fund, which currently has a balance of approximately $28 million.  Given the district’s resources, it would be impossible to save enough to pay the entire liability in this way. While the District has looked for ways to address this issue of the unfunded liability for the past several years, the liability has become an even higher priority recently because of impending changes in federal accounting regulations.  Beginning in 2008, new accounting regulations will require public entities, such as the district, to show just such unfunded liabilities in their financial statements, and ratings for any future bond issues will require these public entities to provide a plan for how they will address the liability.  

The District’s Plan

Roberts has estimated that by continuing the pay-as-you-go plan and building the retiree benefits fund, in 30 years the district will be able to account for all but $71 million of the liability.  The plan that Roberts presented allows the District to take advantage of the fact that districts have the choice of how they count summer school FTES.  Since the summer school calendar crosses two fiscal year periods, our district can choose to count summer school FTES within the fiscal year when summer school begins or within the fiscal year it ends. To better understand this, it’s important to remember that the district’s fiscal year ends on June 30th and begins on July 1st.  By counting some of the FTES the CCCCD earned during the 2006-2007 summer school session as FTES earned during the 2005-2006 year, the district would receive significant additional FTES funding for the 2005-2006 year.  One other factor is relevant in this scenario.  Our district is on stability funding this year because of the enrollment decline.  When stability funding occurs, the 

State continues to fund the district at the same level as for the previous year, allowing the district one year to rebuild its former enrollment base.  Thus, in Roberts’ plan, the district will receive the same amount of funding in 2006-2007 that it receives for 2005-2006, including the additional funding for the summer school FTES. The funds received, in Roberts’ opinion, would be an amount large enough that if added to the current retiree health benefits fund, the combined total would serve as a significant base from which to augment the retiree health benefits fund in the future.  In fact, Roberts believes that the combined monies, carefully saved for the next thirty years, would build the fund to the point that it would be large enough to pay the remaining $71 million in unfunded liability. One caution is immediately apparent. UF members will remember that during recent years, the District has borrowed FTES from summer school sessions in the exact method described above as a way to build its revenues, but was then caught short when enrollments declined and FTES were more scarce and therefore more necessary for maintaining each year’s budget. Roberts pointed out that the District erred then by using the additional revenue to pay for on-going costs.  In this unfunded liability plan, the revenues will not be used in any other way but to build the retiree health benefits fund. Roberts presented this plan to the Governing Board members for their consideration at their October 25th meeting. 

The UF supports the District in its attempt to address the unfunded liability; however, as is always the case, this liability is only one of many financial priorities which need to be addressed by the District. As has been agreed to by all parties in the current round of negotiations, competitive employee salaries are crucial to the long-term health and educational quality of the district. 

IBB Notes: Negotiations Continue with Some Movement

Recent Joint Communication negotiations updates have focused on several aspects of current negotiations. A few of these bear repetition and perhaps explanation:

· As expected, SB 361 was signed by the governor providing sufficient on-going equalization funding for a full restoration of salaries.   

· As has also been noted, the negotiation teams have sub-divided into working groups, each group focusing on a different element of the remaining items to be negotiated and clarified.  

· A FAQ document regarding part-time rehire rights is almost completed and will shortly be distributed district-wide.
· The compensation committee continues its work on a clear and identifiable plan to return the CCCCD to the top 3rd of the Bay Area in salary and benefits using several markers. These include expenditure patterns in the district, comparisons to appropriate multi-college districts, a definition as to how to determine the top 3rd with considerations for differences in salary and benefits, and a comprehensive understanding and agreement on the costs of health benefits across the Bay 10. 

· There are proposed changes to Article 20, several items of which will benefit full- and part-time faculty members enormously in their placement on the salary schedule. (See Joint Communication #17 at www.ufccccd.org/negotiations.
· Work continues on defining any remaining changes to Articles 20 and 21, changes which both parties agree reflect an interest in closing loopholes from both the District’s and UF’s perspective. It is also important to note that discussions regarding further compensation beyond the salary restoration continue. The teams had set a goal to complete negotiations by the end of October, but with these items still on the table, negotiations are likely to continue for a few more weeks. 
Letter-Writing Campaign for Governing Board Races

The letter writing campaign for the Governing Board election is up and running but needs your help. The goal is to send letters each day to the Contra Costa Times and other neighborhood newspapers in support of Greg Enholm in his race against Sheila Grilli for the Ward 3 seat and Frank Quattro in his race against John Nejedly for the Ward 4 seat. The campaign began last week and will continue until Election Day. Two letters from CCCCD faculty have been printed so far.  Barbara Sawyer, Diablo Valley College English instructor, is coordinating the letter-writing campaign.  

There are now sample letters available for Enholm, Quattro, and for both of the candidates in tandem, as well as talking points which can be used as guidelines to write your own letter(s). Please contact Barbara at b.sawyerassociates@att.net if you are interested in the sample materials or in writing a letter. If you prefer to go ahead without contacting Barbara, keep in mind that the letters shouldn’t be more than approximately 200 words each and should be addressed to the editor. The online address for submitting a letter to the Contra Costa Times is letters@cctimes.com.  Writing a letter to the editor is a great way to help both Greg and Frank with their campaigns that doesn’t take much of your time. Thanks in advance for your help. 
 

Neighborliness and Signs for Candidates

If you live in Ward 3 or Ward 4, take a few moments to let your neighbors know your preferences for the Governing Board races. They will, undoubtedly, appreciate your inside knowledge of the district.  If the less direct approach appeals to you, the UF office has several election-related signs. You may collect there a yard sign for Greg Enholm (Ward 3), a yard sign for Frank Quattro (Ward 4), or a window sign for both candidates designed for faculty offices as a way to let our students know these elections are important to faculty members.
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