









January 29, 2007

UF Officers Available on Campus Weekly for Face-to-Face Meetings

Jeffrey Michels, President:  

LMC Mondays, 10am-12noon, MU3 708; 

 

CCC Wednesdays, 3-5pm, LA12; 

  

DVC Tuesdays, 10am-12noon, UF Office, FO 121.

Lee Montgomery, VP DVC:

DVC Mondays, 2-5pm, FO235.

Glenn Appell, Faculty Advocate:
DVC M118 (hours by appointment).

Fritz Pointer, VP CCC:

CCC LA12 (hours by appointment).

Michael Zilber, VP LMC:

LMC MU3 708 (hours TBA).

The news at a glance --

· New Email Address for United Faculty

· New Vice Presidents to be Confirmed by Vote

· New Executive Board Begins the New Year

· UF Creates Six Standing Committees: Now Seeking Members!

· Retroactive Salary Restoration Check on the Way
· Faculty Offers to Help Colleges Grow during Crucial Year of 07/08

New Email Address for United Faculty

Effective Wednesday, January 31, the United Faculty’s email address will change to:

uf@ufccccd.org

We’re implementing this change in an effort to simplify our address.  Our web address (www.ufccccd.org) will remain the same.
Confirmation Vote for New UF Vice Presidents Underway Now

Ballots asking faculty to confirm the UF Vice Presidents are now being delivered.  As per the UF Constitution, this is a yes or no vote on each campus to confirm the President’s appointments.  Ballots are due back in the UF Office by Monday, February 12 at 1pm.   If you have not received a ballot in your campus mailbox by February 1 (and you are a member of the union), please call Patti Acuña in the UF Office, ext. 2502. 

Executive Board Adds New Members

The reshaped Executive Board met for the first time on Jan. 18 at DVC to begin work for the new year.  Executive Board members are elected (or appointed if there are vacancies between elections) to represent the faculty.  If you have questions or concerns about the contract or about faculty/management relations, please feel free to speak to any Executive Board member.  The current E-Board is as follows:

Contra Costa College (CCC):  510-235-7800

Vern Cromartie


Ext. 4537

vcromartie@contracosta.edu


Stuart Lichter



Ext. 4436

slichter@contracosta.edu


Jeffrey Michels (President)

Ext. 2502

jmichels@contracosta.edu


Scott Oldenberg (Part-Time Rep.)



sko2@buffalo.edu


Fritz Pointer (Vice President)

Ext. 4543

fpointer@contracosta.edu


Rudy Zeller



Ext. 4405

rzeller@contracosta.edu

Diablo Valley College (DVC):  925-685-1230




Emmanuel Akanyirige

Ext. 5119

eakanyirige@srvc.edu


Glenn Appell (Faculty Advocate)
Ext. 2510

gappell@dvc.edu


Deborah Dahl Shanks (Part-Time Rep.)   Ext. VM 1836
deborahadahl@aol.com


Lee Montgomery (Vice President)
Ext. 2593

lmontgomery@dvc.edu


Judy Myers



Ext. 2487

jmyers@dvc.edu


Steve Padover



Ext. 2279

spadover@dvc.edu


Ted Walker



Ext. 2464

twalker@dvc.edu


Donna Wapner


Ext. 2467

dwapner@dvc.edu

Los Medanos College (LMC):  925-439-2181


Nancy Bachmann


Ext. 3409

nbachmann@losmedanos.edu


Scott Cabral



Ext. 3268

scabral@losmedanos.edu


Casy Cann-Figel (Part-Time Rep.)



sanslimite@comcast.net


Joanna Perry-Folino


Ext. 3137

jperryfolino@earthlink.net


Michael Zilber (Vice President)
Ext. 3284

ufzilber@yahoo.com

Note that as Table Talk goes to press, there is one open spot from DVC on the E-Board.  Any DVC full-timer interested in filling that spot should speak to Jeffrey Michels. 


Six New Standing Committees Need Members

In order to improve the lines of communication within the Union and to give the UF experts in key areas likely to be negotiated, we have created six new standing committees, each of which is now soliciting members.

First is the Communications Committee to be chaired by Rudy Zeller (Professor of Physical Education at CCC).  Working with Rudy and with the Faculty Advocate, Glenn Appell (Professor of Music at DVC), members of the Communications Committee will seek to attend department and division meetings throughout the district, to go to wherever the faculty are already meeting (including sometimes the Faculty Senates) to inform members about what’s going on in the UF and to ask about faculty concerns.  The goal of the Communications Committee will be to put as many faculty in the loop as possible and to be sure that the issues raised by the union in negotiations are the ones most important to our faculty.  Department Chairs should expect to be contacted soon by a Communications Committee member seeking an invitation to a Department meeting.  Anyone interested in joining the Committee should contact Rudy Zeller at ext. 4405 or email rzeller@contracosta.edu.  

We have also formed a Contract Committee that will work with our Communications Team to explore the question of “reopeners” for the next round of negotiations.  This group, headed by Brendan Brown and Jill DeStefano (Professors of Mathematics at LMC-Brentwood), will also compare our UF contract with other contracts from other districts to look for ways we might make changes for the better.  Every year, according to our current contract, in addition to negotiating salary and benefits for the coming year, both the District and the UF may elect to reopen two articles of the contract for negotiations.  The UF’s Executive Board, representing the membership, has the final say on which articles, if any, we will ask to reopen.  But there are so many considerations involved in making the best choices that we’ve asked Brendan and Jill to lead a small group in evaluating our options.  Anyone wishing to help should contact them soon: 



Brendan (ext. 6214 or bbrown@losmedanos.edu)



Jill (ext. 6212 or jdestefano@losmedanos.edu)

They are also looking for any ideas about contractual changes faculty would like to see, so please send them ideas too.

Another key committee will be our Budget Committee.  Headed by Michael Anker (retired Professor of Philosophy at CCC), this group will seek to evaluate the Budget, looking for ways the district might cut costs to be able to raise salaries while maintaining fiscal health.  The Budget Committee will also send representatives to the joint UF-District “Compensation Committee,” which will begin meeting soon to compare our district’s finances with budgets from other districts.  In order to get faculty salaries into the top third of the Bay 10, a goal spelled out in the most recent agreement between the UF and the District, we’re going to need to find ways to reorganize our district’s finances, so this Committee’s work will be crucial to successful negotiations.  Anyone willing to help will be welcome, but we are particularly seeking math or business professors to help us crunch the numbers!  Email Michael Anker at manker22@aol.com if you are available to serve.

Our Benefits Committee, headed by Donna Wapner (Professor of Health Science at DVC), will explore options with regard to Health Insurance, Retirement, and other issues related to Benefits.  Anyone with experience or concerns in these areas should contact Donna at ext. 2467 or email dwapner@dvc.edu.

We’ve also created a Part-Time Issues Committee to treat issues of particular interest to Part-Time Faculty.  This committee, chaired by Deborah Dahl-Shanks (Professor of Music at DVC) will consider a broad range of issues.  Full-timers as well as part-timers are welcome to join this committee in its efforts to improve Part-Timer/Full-Timer Relations and to improve working conditions for part-time faculty.  Those willing to serve should contact Deborah at deborahadahl@aol.com.

Lastly, we’ve created a Technology Committee to consider issues related to distance education and instructional technology.  On-line teaching raises many questions, from intellectual property rights to the plusses and minuses of instructors working from off-campus, and many of these are likely to be subjects of future negotiations.  Chaired by Joanna Perry-Folino (Professor of English and Drama at LMC), this committee will meet mainly on-line and seek to build consensus on some of these technology-related issues.  Email Joanna at jperryfolino@earthlink.net to join.

All of these committees will seek to schedule meetings based on the availability of their members, so please contact the chairs directly to ask about times and places.  There will likely be UF-District joint groups connected to many of these issues as well (like Benefits and Technology), and each committee will contribute members to those groups.  The more faculty get involved, the stronger we’ll be, so please consider giving some time to a committee!

Retroactive Salary Restoration Check On the Way

Faculty should already have noticed a change in the last paycheck, reflecting the negotiated restoration of salaries (a 5.54% increase from the previous semester).  To make this increase retroactive to July 2006 (the start of our current contract), a one-time payment will be made to all faculty to cover the previous months.  This money should be included in the January 31 paycheck for full-timers, and the February 10 paycheck for part-timers.

Growth in 2007/2008 – In Everyone’s Interest:

Faculty Propose Some Ways to Help

Next year will be a particularly important year for our college enrollments to grow.  This is true for several reasons, some of them quite complicated, but the bottom line is this:  where usually the California legislature provides funds for growth at about 2% (the Governor’s current budget proposes exactly 2% for growth next year), we could grow next year by more than 5% and still be funded for all that growth.  Of course, 5% growth would be huge for our District, but where we have often had to do a balancing act to get the growth the state would pay for but not too much more, next year, our potential to grow is particularly high.

Furthermore, the base for the following year will be the actual enrollment for next year.  So the more we grow next year, the higher the base for the following year, and the higher the number of students we can serve and get funding for them from the State.

The more money we get from growth, of course, the more we can increase salaries without having to reduce spending on other things.  So as we begin to work with the District on a strategy for raising faculty compensation to the top third of the Bay 10, growth will unquestionably make our task easier.

The reason we can grow next year without having to worry, as we often do, about growing too fast, is mostly due to the financial dexterity of our Acting Vice Chancellor of Finance and Administration, Doug Roberts.  By changing the way we report summer enrollment to the State, Doug was able to create what is probably a one-time opportunity for extra growth.  (If you’re interested in the details, send Michael Anker or Jeffrey Michels an email.)

Because growth is so important next year, the UF has made several suggestions to raise FTEs.  First, we have offered to help seek faculty volunteers to go into the local high schools and make presentations promoting our programs.  Some faculty have already been doing this for years.  We have offered to work with the marketing directors on all the campuses (in consultation with the Academic Senates) to expand our efforts in this area.  The District, for its part, has agreed to offer small stipends to faculty willing to give up an afternoon to make a presentation.  Details are still being worked out, so look for more information soon about how you can get involved.

We have also floated, informally, a proposal that would create a number of 1-unit health-related classes in which faculty and staff, as well as other members of our community, could enroll.  Envisioned as courses in exercise, yoga, weight management, quitting smoking, etc., these courses, if we could get the majority of our members to enroll in them, might have the added benefit of lowering our health care costs.  We are coordinating with our health providers now to see what the benefits would be in that area.  Even without a promise from Kaiser or Health Net to lower premiums, this would be a way for faculty to generate some FTEs next year ourselves.  The $20 tuition cost would be recovered quickly if the increase in growth led to a higher salary increase.  This idea is still in the planning stages, and we’re looking for input, so please contact Donna Wapner (Benefits Committee Chair), or any E-Board Member if you have any thoughts to share.

Know Your Contract

One new feature of Table Talk will be this section, devoted each issue to explaining one aspect of the contract.  This time, we’ve chosen to highlight Article 12.7 on sick leave.  This regular column of Table Talk is intended as a summary of select aspects of our contract.  We emphasize that these summaries are not intended to be exhaustive and cannot replace a careful reading of the contract.  This column is meant to be a guide, to familiarize our faculty with important provisions without intent to interpret or reinterpret the articles discussed.

Article 12.7: Sick Leave

Sick leave provisions are described in article 12.7 of the contract.  According to this article, full-time faculty accumulate 12 sick leave days per fiscal year.  Unused sick leave for full time employees carries over from year to year.  And upon retirement, STRS counts 180 days of unused sick leave as equal to a year of service (in calculating retirement benefits).

Hourly instructors (C and AC contracts) earn one hour of sick leave for every nine hours of teaching.  Part-time counseling employees earn one day of sick leave for every 20 days of work, and other temporary employees covered by the contract earn one day of sick leave for each calendar month.  Sick leave hours may be used before they are in fact accumulated so that an hourly employee who has accrued only one hour of sick leave may receive paid sick leave for more than an hour, provided that the employee will accumulate the additional hours of leave in the course of the semester.  

When calculating partial day absences, either the “percentage of the week's assigned classes missed or the portion of the day's classes missed” is charged against the total allowable sick leave days/hours, whichever is lesser.  On a day where a faculty member’s only assignment is office hours, he or she will be charged one-hour’s absence for each hour missed.  Employees must provide a signed absence report when taking sick leave, and under specific circumstances the District may request a physician’s report.  After exhausting sick leave benefits, the employee may receive (for a maximum of five months) the difference between his or her regular pay and the cost of a substitute.

Article 12 further includes provisions for transferring accumulated sick leave to other districts (if a faculty member changes his or her place of employment), as well as a program to donate sick leave to employees suffering long-term disabilities.  Article 12 also details other types of leave of interest to UF members: bereavement leave, personal necessity leave, jury duty/judicial leave, sabbatical leave, industrial accident and illness leave, educational conference leave, military leave, parental leave (maternity and paternity), family leave, and religious observance leave. 

The above is for informational purposes only and cannot replace a careful reading of the contract, which can be accessed through the UF website: http://www.ufccccd.org.

President’s Message

Another regular feature of Table Talk will be a progress report from the President, meant less as a mechanism for conveying specific information (which we’ll do elsewhere in this publication) than for conveying a general sense of how things are going and what lies ahead.

“I am already amazed at the sheer volume of work.  Between trouble-shooting and answering questions, organizing committees and getting groups focused and on track, meeting with administrators and legislators, studying budgets and legal rulings and the contract, I fear (to steal a line I heard this week) that what’s-her-name, my wife, is already forgetting me.  

Still, I remain optimistic and energized.  Our Vice Presidents and Executive Board members are committed and hard working, and we have had good success so far in meetings with Helen and Gene and the college presidents in establishing the foundations for a positive working relationship.  We have made it clear in those meetings that the faculty want to be partners with managers and staff in running the best colleges and offering the best quality instruction we can.  We have stressed our commitment to shared governance, and reaffirmed our willingness to work out differences and solve problems using a consensus-building, interest-based approach, with the interests of students and quality education our primary concern.  And we have been pleased to find that the administration seems to share our general goals of working together to improve teaching and learning conditions in our district.

I recognize, however, that we have far to go, and words are no substitute for deeds.  The District has committed to raising faculty salaries, but we are far from having a plan that would bring us to the top third of the Bay 10 as our recent agreement promises.  And we must be tenacious in insisting that as partners, faculty should be involved in any decision that affects our work environment.  Many of the conflicts we have already confronted in the few weeks I have been President could have been avoided had managers invited more discussion with faculty before decisions were announced.

Our Executive Board is off to a good start; between the Board and the Committees, we have brought a good many new people into the union leadership.  And our discussions so far have been productive.  We voted to spend a bit of money having our lawyer write an amicus brief (basically a letter of support) for a former faculty member who is suing the district for discrimination.  His case had been dismissed by a ruling that suggested that he had no right to sue, since he could have filed a grievance through our union.  We supported not his claim itself but his right to sue.  We had our lawyer argue that any employee should be free to pursue statutory remedies separately from collective bargaining agreement remedies.  And the Board also voted to support my plan for reorganizing part of our negotiating team into subject-area specialists (committee chairs).

It does seem as if we may need to consider a more sweeping reorganization of our union, at least in the sense that we probably need more paid positions.  I went to a CFT conference this past week in Sacramento where I met a number of “executive directors,” and it was easy to see in talking to them that by dividing the organizing and administrative functions of the union president from the political and negotiating functions that a director might fulfill, the workload becomes more manageable, and perhaps both negotiating and organizing can be done more effectively.  We also might want or need to make more use of professional consultants (to read budgets, collect or provide data, even to poll or organize our members).  And we should probably be paying E-Board members (and perhaps a few others) for their time.  Any of this, of course, would require that we raise dues.  But I expect that the E-Board will need to begin this discussion soon.  

We will likely begin the new round of formal negotiations with the District in late February or early March.  Between now and then, our main goal will be to poll our membership in as many ways possible to find out what our priorities should be.  I hope that everyone still reading this long letter will consider sending an email or dropping by my office hours (on all three campuses weekly) or meeting with a VP or E-Board member.  Our E-Board meetings are open to the public (except for the “executive session” when we discuss confidential matters).  And we have a listserv that far too few of us use to discuss issues and raise concerns.  Nothing has been quite as inspiring or energizing as the few people who have walked into the UF office (or sent me an email) in the past few weeks offering to contribute.  We have a huge skill set among our members.  The better we can tap into it, the stronger our union will be.”

Join the UF Listserv!

Email ufccccd-subscribe@yahoogroups.com.  Put “subscribe” in the subject line.  If you have any trouble, call Patti in the UF Office, extension 2502.

Part-Timer Communications

Part-timers should also join the CCCCD PT Faculty Listserv.  Email deborahadahl@aol.com with a non-district email address; include your name and college.

A meeting of Part-Timers was held just this past Saturday, January 27 at DVC.  The UF sponsored a pizza lunch.  Topics of discussion included: understanding the last contract achievements; Rehire Rights; PT waivers; Office Hours; Parity Pay; Leaves of Absences; Health Care; Negotiations: setting our priorities; State/National updates.  More such meetings will be held soon.  Join the listserv and stay informed!

UNITED FACULTY EXECUTIVE BOARD MEMBERS

Contra Costa College
Los Medanos College

Vern Cromartie
Nancy Bachmann


Stuart Lichter
Scott Cabral

Jeffrey Michels
(President)


Casy Cann-Figel (Part-Time Rep.)

Scott Oldenberg (Part-Time Rep. and 

Joana Perry-Folino

Table-Talk editor)

Michael Zilber (Vice-President)

Fritz Pointer (Vice-President)

Rudy Zeller









Diablo Valley College


Emmanuel Akanyirige




Steve Padover





Glenn Appell (Faculty Advocate)


Sue Shattuck (Past President)


Deborah Dahl-Shanks (Part-Time Rep.)

Ted Walker


Lee Montgomery (Vice President)


Donna Wapner




Judy Myers

UNITED FACULTY OFFICE (DVC FO 121)

Patti Acuña, Administrative Assistant

(925) 685-1230 x2502 or 680-1771  fax (925) 680-7283

e-mail uf@ufccccd.org  website:  www.ufccccd.org
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