TO:

All CCCCD Faculty 




August 29, 2006




Academic Managers



Human Resources Personnel

FROM:

Gene Huff, CCCCD Interim Vice Chancellor



Sue Shattuck, UFCCCCD President

SUBJECT:
Implementation of Part-Time Faculty Rehire Preference Rights


The United Faculty and CCCC District have come to agreement on a policy and procedure for implementation of part-time rehire preference rights.  In order to participate in this program, part-time faculty must have taught in a specific department in the district for seven semesters, have received a specified rating in their most recent evaluation, and have met other qualifying conditions.  Faculty who qualify for the rehire preference rights have specific priorities related to staffing course sections.  Since preference rights are earned in each department separately, faculty need to have taught seven semesters in a particular department at one campus to be considered for these rights.  Please see the attached policy for details.


The procedure to identify qualifying faculty has begun this semester with the intent that those who qualify will be granted preference rights by the end of the fall 2006 semester and in time for departments to incorporate preference rights into their scheduling process for scheduling for the fall 2007 semester.  


Part-time faculty who believe they qualify for rehire preference rights should complete an application for each department in which they believe they qualify and return the application(s) to their college human resources office by October 6, 2006. The applications and more information are available on the district website at www.4cd.net/human_resources/ , the United Faculty office and website at www.ufccccd.org , and college instruction and division offices.  Faculty who only come to the district in the evening may use the online application or contact their division office to have a copy sent to them via campus mail. 


In order to implement the policy as intended, all departments will need to have written guidelines for scheduling in their respective departments by November 15, 2006.   Suggestions for the guidelines will be available by mid-September to assist faculty with this endeavor.  


Orientation and training meetings will be held at each college in early September to familiarize faculty and managers with this policy.  It is important that all faculty and division deans understand the policy and procedures for implementation as well as the implications it has for the evaluation process, so all are encouraged to attend these meetings.  It is especially important that all part-time faculty, department chairs and division deans attend to ensure that the policy is implemented correctly.  The meetings are scheduled as follows:


CCC 
September 6, 2006
AA -145

4:30 - 5:30 pm


DVC
September 6, 2006
Trophy Rm

2:00 - 4:00 pm



September 12, 2006
BFL Community Rm
2:00 - 4:00 pm


LMC
September 11, 2006 
TBD


TBD


As with any new program, we know it will be a challenge to reach the goal of incorporating preference rights into the scheduling process during spring 2007, but we know that with everyone’s cooperation and commitment, we will achieve this goal.  Please contact one of the following people with any questions:

	DVC
	CCC
	LMC


	Kathleen Costa x2265
	Michael Anker x4388
	Casy Cann-Figel (sanslimite@comcast.net)

	Irene Menegas x2139
	Colleen Boyle x4289
	Gil Rodriguez x3132

	Fletcher Oakes (fletcher@fletcho.com)
	Donna Floyd x4597
	SRVC

	Sue Shattuck x2502
	Fritz Pointer x4543
	Emmanuel Akanirige x5119

	Dennis Smith x2359
	
	District Office  

	
	
	Gene Huff  x1297


