APPROVED

EXECUTIVE BOARD MINUTES

APRIL 26, 2007

The meeting was called to order at 2:25 P.M.

PRESENT:
Emmanuel Akanyirige, Glenn Appell, Nancy Bachmann, Vern Cromartie, Deborah Dahl-Shanks, Stuart Lichter, Jeff Michels, Lee Montgomery, Judy Myers, Scott Oldenburg, Steve Padover, Fritz Pointer, Donna Wapner, Rudy Zeller, Michael Zilber, Patti Acuña.

ABSENT:
Scott Cabral, Casy Cann-Figel, Joanna Perry-Folino, Ted Walker.

GUEST:
Michael Anker.

1.  ANNOUNCEMENTS -

· Michels reported that negotiations were underway and going well.

· Michels reported that Doug Roberts gave the same presentation to the Governing Board that he had given to the Executive Board.  Roberts reminded the Board that productivity applied to all classifications, not just faculty.  Roberts also reported that DVC was projecting 4% growth for next year, but he has since revised that estimate to 2%.

· Michels announced that Dahl-Shanks and Wapner would be representing the UF at the CCCI conference this weekend and that he would be attending BFA on Monday.

· Michels reported that the firm from Arizona who is working on studying salaries and compensation packages is waiting on three districts to respond before compiling their report.

· Pointer reminded that there would be a compressed calendar meeting at DVC tomorrow from 2-4 pm and that it would be telecast to the other colleges.

· Michels reported that two students from DVC spoke to the Board regarding the process for picking the student representative.  They asked that the topic be placed on the next Board agenda.

2.  EXECUTIVE BOARD MNUTES -

The minutes were amended to include notes on DVC’s presidential candidates.  Following a motion by Dahl-Shanks, seconded by Montgomery, MSU to approve the amended minutes of the 4-12-07 meeting.

Michels announced that he would like to schedule another Board meeting for the week after the May 10 meeting.

3.  EXECUTIVE SESSION -

Michels discussed the importance of confidentiality of what is discussed in Executive Session.

Michels reported that 47 options were offered in today’s negotiations session, some not feasible, but the team wanted to offer as many options as possible.  A lengthy discussion ensued regarding the UF position and where the team should go from here.

Myers and Padover discussed the first joint communication and asked what some of the statements meant.  A lengthy discussion ensued.

6.  COMMUNICATIONS COMMITTEE -

Zeller reported that a survey would be sent out through a new UF account with Survey Monkey and that faculty would be asked to respond within ten days.  Bachman suggested that a small prize be raffled as an incentive to get more responses to the survey.  Appell suggested that the committee and all other committees provide an end-of-the-semester report to the Board.

5.  BENEFITS COMMITTEE -

Wapner reported that the joint committee met this week and was planning another meeting in May.  The group is going to look into the cost of a non-District-compensated plan for dental and vision benefits for part-time faculty, as well as the possibility of extending our District-compensated plan to those part-timers who currently qualify for some coverage.

Lichter reported on the LA Guild meeting that he attended.  One Southern California district has an on-going district/faculty committee to study benefits.

4.  P-T ISSUES -

Dahl-Shanks reported parity pay was included on the April 10 checks.  She said that in order to comply with the law, an MOU would be required to change the previous agreement to include parity in office hours.  A lengthy discussion ensued and Dahl-Shanks moved, seconded by Myers, to send a letter and email to the part-time listserv informing them of the proposed MOU and if no objections, then move ahead with it.  Cromartie said he did not support the motion because he wanted to see forums held at each campus on the matter.  Cromartie took the position that the Executive Board should not enter into an MOU with management on a given matter without having forums beforehand at each college with the UF membership.  The motion was carried with one no and one abstention.

Dahl-Shanks suggested that the UF propose that a part-time ancillary fund be set up to pay part-time faculty to attend department meetings and serve on committees.  A lengthy discussion ensued and the matter was tabled until the next Board meeting.

Michels reported that it was possible that a pilot program would be set up to pay part-time faculty on “pay per load” basis.

7.  OTHER BUSINESS – None.

8.  UPCOMING MEETINGS -

A. 4/30/07  BFA

B. 5/03/07  Negotiations

C. 5/08/07  CRC

D. 5/10/07  Negotiations

E. 5/10/07  Next Executive Board Meeting

The meeting was adjourned at 5:05 P.M.

Patti Acuña
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