APPROVED

EXECUTIVE BOARD MINUTES

APRIL 12, 2007

The meeting was called to order at 2:23 P.M.

PRESENT:
Emmanuel Akanyirige, Glenn Appell, Casy Cann-Figel, Vern Cromartie, Deborah Dahl-Shanks, Stuart Lichter, Jeff Michels, Lee Montgomery, Scott Oldenburg, Steve Padover, Joanna Perry-Folino, Fritz Pointer, Ted Walker, Rudy Zeller, Michael Zilber, Patti Acuña.

ABSENT:
Nancy Bachmann, Scott Cabral, Judy Myers, Donna Wapner.

1.  ANNOUNCEMENTS -

Michels reported that negotiations began this morning, but the teams met yesterday and then went to dinner.  They were visited by a couple of Governing Board members, who asked the teams to come up with a plan to get faculty into the top third of the Bay 10.

4.  EXECUTIVE SESSION -

A.  Negotiations – Michels announced that he and Anker would be having dinner with a retired faculty member from San Francisco City College to discuss the budget.

B. Forensic Accountant – Michels announced that he and Anker would like to meet with a forensic accountant to see if Anker’s research in on the right track and for ideas of where else to look for money.  The cost would be $250 an hour.  Following discussion and a motion by Zeller, seconded by Walker, MSU to hire the accountant for one 3-hour meeting.

2.  EXECUTIVE BOARD MINUTES -

Following a motion by Lichter, seconded by Dahl-Shanks, MSU to approve the minutes of the 3/29/07 meeting.

3.  TREASUER’S REPORT – Following discussion and a motion by Treasurer Akanyirige, seconded by Lichter, MSC, with one abstention, to file the February financial statement for audit.

4.  EXECUTIVE SESSION cont. -

Michels announced that PERB has agreed to hear Perry-Follino’s unfair labor practice case.  A lengthy discussion ensued that will be continued at the next meeting.

Michels announced that he would like to support the Kennedy King Memorial Scholarship Fund by taking out a half page ad for $300.  Following a motion by Cann-Figel, seconded by Akanyirige, MSU to do so.

Michels reported that negotiations sessions would not be open to the general public, but Executive Board members may attend.  UF interests include raising salaries, being able to trust management and protecting benefits.

C.  Strategic Planning – Michels reported on a possible strategic plan for the UF, which includes concluding negotiations this semester.  For next semester he suggested UF reorganization and goals be discussed, including whether to hire an Executive Director; negotiations with the District would include examining the part-time rehire rights agreement, load, evaluation, etc..  He also announced that Acuña plans to retire in June 2008, thus a replacement will have to be hired prior to that.

Perry-Folino suggested that Michels do a pod cast report to faculty a couple of times a month.

5.  TECHNOLOGY COMMITTEE – Discussion ensued and Board members voiced the pros and cons of on-line instruction.  Perry-Folino suggested that instructors open their classes for observation by visitors.

6.  BENEFITS COMMITTEE – Chair absent.

7.  COMMUNICATIONS COMMITTEE – Tabled.

8.  REVISED CONTRACT – Michels reported that Cromartie would like to see the contract changed to use the term professor.  The District has already agreed to this, thus the wording will be changed when the contract is reprinted.

9.  A lengthy discussion ensued regarding the DVC presidential candidates.

10.  UPCOMING MEETINGS -

A. 4/17/07  DGC

B. 4/19/07  Negotiations

C. 4/25/06  Governing Board

D. 4/26/07  Negotiations

E. 4/26/07  Next Executive Board Meeting

The meeting was adjourned at 5:00 P.M.

Patti Acuña
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