APPROVED
EXECUTIVE BOARD MINUTES

APRIL 10, 2008

The meeting was called to order at 2:25 P.M.

PRESENT:
Emmanuel Akanyirige, Nancy Bachmann, Casy Cann-Figel, Deborah Dahl-Shanks, Erich Holtmann, Katrina Keating, Stuart Lichter, Jeff Michels, Scott Oldenburg, Steve Padover, Mary Ulrich, Donna Wapner, Rudy Zeller, Michael Zilber, Patti Acuña.

ABSENT:
Glenn Appell, Vern Cromartie, Bruce Koller, Jesse Lovell, Fritz Pointer.

1.  ANNOUNCEMENTS –

· Michels announced that the Spring CCCI conference would be held in Sacramento May2-3 and that if anyone would like to attend they should contact the UF office.

· Michels reported on the Enrollment Management Committee meeting.  The Governing Board has asked the colleges to report on enrollment management at their May meeting.

· Michels announced that the next EODAC meeting would be held on April 4th from 1:30-3:30 pm at the District Office.  The UF is entitled to one representative from each college and asked if anyone was interested in serving on the committee.

· Michels presented a contract variance for a DVC adjunct faculty member to exceed the 60% load limit for this semester.  Following a motion by Lichter, seconded by Dahl-Shanks, MSC, with two abstentions, to approve the variance.

· Michels reported that the interview team for Acuña’s replacement has narrowed it down to two or three candidates and wanted to know if the Board wanted to interview two or three at the next meeting.  Following discussion, Michels said he would invite the top three candidates for a brief interview with the E-Board at the next meeting.

2.  EXECUTIVE BOARD MINUTES –

Following a motion by Zilber, seconded by Holtmann, MSC, with one abstention, to approve the minutes of the 3-27-08 meeting.

3.  EXECUTIVE SESSION:  NEGOTIATIONS UPDATE –

A. Rehire Preference Rights Proposals - Michels reported that the UF/District workgroup had agreed on some proposed changes and disagreed on others.  The workgroup will therefore meet a second time before proposals are brought before the negotiating teams.
B. Scheduling Procedures – A number of options that came up in negotiations for maximizing enrollment by giving students more ways to register for classes were discussed.  Some faculty voiced concerns about the late-add date being too late.
C. Salaries – Michels reported that he would like to present a “Faculty Plan” to the Governing Board early in the fall semester which would outline how to get faculty salaries to the top third of the Bay 10.  The UF Budget Committee has written a first draft of such a plan, and the E-Board discussed it and made some suggestions for modifications.
D. Differential Pay – Michels discussed how differential pay currently works when faculty members go on extended sick leave.  Currently, faculty members receive their salary minus their replacement’s salary.  It could be negotiated to go to the alternative plan, which would pay faculty members 50% pay for 100 days.  This will be discussed further at a future E-board meeting after more data is collected.
4.  UF FINANCIAL STATEMENTS – Akanyirige reported that the financial statement for the first quarter of this fiscal year has finally been completed in an acceptable format and that a report can now go on the UF website for members.  Michels will print and report on it in the next Table Talk and then it will be put on the website.

5.  CONTRACT VARIANCE SURVEY – Michels presented a new version of the survey and discussion ensued.  He will make the changes proposed by the Board and get it out to faculty soon.

6.  OTHER BUSINESS – Michels reported that DVC has communicated to the UF that it would like to move ahead to a compressed calendar for academic year 2009-2010.  Michels told Susan Lamb that discussions would have to take place with faculty at all colleges before the UF could move ahead with negotiating this and putting it to a vote to the membership.

7.  UPCOMING MEETINGS –

A.  4/14/08  SRC Faculty Meeting 4-5 pm, W 135
B.  4/16/08  CCC Faculty Meeting 4-6 pm, LA 101

C.  4/22/08  DGC

D.  4/24/08  Next Executive Board Meeting

The meeting was adjourned at 5:04 P.M.

Submitted by:

Patti Acuña
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