APPROVED

EXECUTIVE BOARD MINUTES

MARCH 27, 2008

The meeting was called to order at 3:15 P.M.

PRESENT:
Emmanuel Akanyirige, Glenn Appell, Casy Cann-Figel, Vern Cromartie, Deborah Dahl-Shanks, Erich Holtmann, Katrina Keating, Bruce Koller, Stuart Lichter, Jeff Michels, Steve Padover, Mary Ulrich, Donna Wapner, Rudy Zeller, Michael Zilber, Patti Acuña.

ABSENT:
Nancy Bachmann, Jesse Lovell, Scott Oldenburg, Fritz Pointer.

1.  The Board attended Doug Roberts’ retirement party until 3:00 P.M.

The meeting was called to order at 3:15 P.M.

2.  ANNOUNCEMENTS –

· Michels announced that the unfair labor practice filed by a former part-time faculty member has been dismissed by PERB.

· Michels reported that approximately 105 resumes have been received for Acuña’s replacement and that paper screening would begin next week with interviews to follow.

· Michels reported that the District has hired a Director of Facilities Support and is announcing the new position of Director of Fiscal Services to replace Doug Roberts.

· Michels announced that according to the District’s calculation, 17 sabbaticals can be funded.   There have been three requests for full-time replacements, and if one or more of the departments involved would accept with part-time replacements, more sabbaticals could be funded.  Michels will speak with the departments involved.  He will also speak to the Chancellor about funding additional sabbaticals using one-time money.

3.  EXECUTIVE BOARD MINUTES – Following a motion by Lichter, seconded by Cann-Figel, MSC, with three abstentions, to approve the minutes of the 3-13-08 meeting.

4.  CONTRACT VARIANCES –

 Michels announced that the contract variance survey has not been distributed to faculty yet, but will be soon.  Following a lengthy discussion on all variances to the 60% rule received thus far, and a motion by Cann-Figel, seconded by Holtmann, MSC to approve all variances with the exception of one.  Michels will send a letter to District HR protesting the lateness of requests.

5.  COMPENSATION COMMITTEE –

Michels announced that the Compensation Committee is working on a detailed 50-page report that includes a variety of conclusions regarding how the District might raise faculty salaries to the top third of the Bay 10.  The report, which is still being revised by the Committee, calculates that it would take approximately $9.6 million to move into the top third.  If this cost were spread evenly over four years, this would mean a 2.9% salary increase (in addition to COLA and growth) for full-time faculty and a 4.4% salary increase (in addition to COLA and growth) for part-time faculty every year for the next four years.  The Committee’s plan is to finalize revisions to the report in the next few weeks, then report to the E-Board and Chancellor’s cabinet, and ultimately to make a presentation to the Governing Board.

6.  EXECUTIVE SESSION:  NEGOTIATIONS UPDATE –

Michels discussed the salary formula numbers and noted that if there is no state COLA next year, a substantial salary increase would require the District to find money through spending cuts in other areas.  Negotiations have included discussions of a no-load “enrichment hour” that could be added to a course, resulting in more student-contact hours.  More research still needs to be done in this area.

7.  TREASURER’S REPORT –

The quarterly report was again discussed and a couple of suggestions were made to finalize it.  Padover suggested that Dan Galvin, accounting instructor and former UF Treasurer, be consulted for his input; this was agreed to.

8.  OTHER BUSINESS – None.

9.  UPCOMING MEETINGS –

A.  3/31/08  BFA

B.  4/1/08    LMC Faculty Meeting

C.  4/3/08    DVC Faculty Meeting

D.  4/10/08  Next Executive Board Meeting

E.  4/14/08   SRC Faculty Meeting (rescheduled)

F.  4/16/08   CCC Faculty Meeting (rescheduled)

The meeting was adjourned at 5:15 P.M.

Submitted by:

Patti Acuña
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