APPROVED

EXECUTIVE B OARD MINUTES

MARCH 15, 2007

The meeting was called to order at 2:23 P.M.

PRESENT:
Emmanuel Akanyirige, Glenn Appell, Nancy Bachmann, Scott Cabral, Casy Cann-Figel, Vern Cromartie, Deborah Dahl-Shanks, Stuart Lichter, Jeff Michels, Lee Montgomery, Scott Oldenburg, Steve Padover, Joanna Perry-Folino, Fritz Pointer, Ted Walker, Donna Wapner, Rudy Zeller, Michael Zilber, Patti Acuña.

ABSENT:
Judy Myers.

GUEST:
Michael Anker.

1.  ANNOUNCEMENTS -

· Michels reported that he attended the FACCC Lobby Day in Sacramento and had the chance to meet with Tom Torlakson and Mark DeSaulnier.  They informed him that there would be one-time money available to districts for professional development and that they would be happy to contact the district and encourage them to take advantage of this money.

· Michels announced that the CCCI Spring Conference would be held in Sacramento April 26-28, 2007.

2.  EXECUTIVE BOARD MINUTES -

Following a motion by Lichter, seconded by Dahl-Shanks, MSU to approve the minutes of the 3/1/07 meeting.

3.  EXECUTIVE SESSION -

A. Negotiations – Michels reported that the chancellor told the college presidents that she would be shifting a total of 1 million dollars from college and district operating budgets in order to put into salary increases.
Michels reported that the Compensation Committee met today and were informed that the present figure for the COLA is 4.04% or $5.4 million.  That added to non-residents fees of one-half million dollars and interest on the reserve of .4 million dollars amounts to $6.3 million in new money into the district.  The District will add one million out of the budget and there is .2 million dollars from SRVC for a grand total of $7.5 million in new money.  Expenses of step and column and longevity increase ($900,000), a new position of recruiter for students ($1000,000), a new position of Safety Officer ($75,000) and health benefits increases of up to 15% ($2.4 million) leave a balance of $4 million for salary increases.

Michels reported that Michael Anker has suggested that one-time money be used to pay off the Golden Handshake and this would free some ongoing money.

A lengthy discussion ensued regarding what Board members would like to see offered by the district for salary increases.

B. Technology Committee – Perry Follino reported on who is serving on the committee and what has been discussed thus far, including a District Education article for the contract.  She asked that the Board provide a directive to the committee.  She also distributed a packet of literature and asked that Board members read it before the next meeting.

C. Communications Committee – Zeller discussed a proposed faculty demographic survey.  This was discussed at length and following a motion by Zeller, seconded by Pointer, MSU to allow Zeller, Appell, Cromartie and Michels to review and finalize the survey and get it out next week.

D. CSU – Michels discussed the current status of the CSU negotiations.  The union is threatening to hold rolling strikes if a settlement is not reached.  Michels asked the Board if they would like to issue a statement of support for the CSU faculty.  Following a lengthy discussion and a motion by Lichter, seconded by Zeller, MSU to do so.

E. Strategic Planning – Michels reported that he met with Jonathan Lightman from FACCC who suggested that the UF develop a long-range strategic plan.  Michels suggested that this might be done in conjunction with the academic senates; he will try to schedule a meeting with the senates to work on this.

F. Emergency Overload Task Force – Michels reported that the task force met once, but not everyone attended.  They sent out a survey to department chairs and deans (Gene Huff said the survey should not have been sent to the deans), but after some misunderstandings and one resignation, the task force was in jeopardy.  Walker reminded the Board of the charge of the task force.  This will be discussed at a future meeting.

4.  OTHER BUSINESS – Lichter asked that a spring retreat for the Board be discussed at the next meeting.

5.  UPCOMING MEETINGS -

A. 3/20/07  DGC

B. 3/26/07  BFA

C. 3/28/06  Governing Board

D. 3/29/06  Next Executive Board Meeting

The meeting was adjourned at 5:03 P.M.

Patti Acuña
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