APPROVED

EXECUTIVE BOARD MINUTES

MARCH 13, 2008

The meeting was called to order at 2:20 P.M.

PRESENT:
Emmanuel Akanyirige, Glenn Appell, Nancy Bachmann, Casy Cann-Figel, Vern Cromartie, Deborah Dahl-Shanks, Erich Holtmann, Katrina Keating, Bruce Koller, Stuart Lichter, Jeff Michels, Scott Oldenburg, Steve Padover, Mary Ulrich, Donna Wapner, Rudy Zeller, Michael Zilber, Patti Acuña.

ABSENT:
Jesse Lovell, Fritz Pointer.

1.  ANNOUNCEMENTS –

· Michels reported that he attended an enrollment management meeting today and it was very productive.  He also reported that FTES have increased at the colleges.

· Dahl-Shanks reported that she attended FACCC’s board meeting and they are asking for letters of support of AB 2271, which requires districts to discuss short-term disability in collective bargaining.  Following discussion and a motion by Zeller, seconded by Dahl-Shanks, MSU to send a letter of support.  She also reported that FACCC would be hosting a Teaching and Learning Colloquium at Napa College on April 4th.

· Michels reported that he met with the chancellor and asked her to consider increasing the UF release time to 3.0 and provided her with a list of all the activities UF members participate in and also gave her a comparison of release time for other Bay 10 colleges.  Chancellor's Cabinet will consider it at their next meeting.  He also discussed scheduling cuts, the possibility of downsizing management and freezing management hires.

· Michels reported that he met with Chris Leivas, DVC’s Director of Business Services.

2.  EXECUTIVE BOARD MINUTES –

Following a motion by Lichter, seconded by Cann-Figel, MSU to approve the minutes of the 2-14-08 and 2-28-08 meetings with a couple of amendments.

3. VARIANCE POLICY SURVEY –

Prior to discussing the variance policy survey a hiring variance for DVC’s library position was discussed.  Following this and a motion by Appell, seconded by Cann-Figel, MSC, with three abstentions, to approve sixth semester probationary faculty member Florence Espiritu to serve as a non-voting member of the hiring committee.
A lengthy discussion then ensured about the variance policy survey.  Michels presented a first draft, but the E-Board agreed that a less specific, more philosophical survey would yield better results.  Holtmann, Appell, Zeller and Michels agreed to work on a new draft.

4.  UF OFFCE ADMINISTRATOR HIRING UPDATE –

The board reviewed the job description.  Michels reported that depending on the cost, the job listing would be posted on Monster.com, Careerbuilder.com, Craig’s List and Bayjobs.com.  It was suggested that the Central Labor Council, BFA and CCCI also be advised of the job opening and it also be posted on the UF website.

5.  EXECUTIVE SESSION:  NEGOTIATIONS UPDATE-

Michels reported that several straw designs have been completed and that the plan is to incorporate them into a final settlement package at the end of the semester.  He also reported that discussion of load has begun.  Growth in the district had been reported at about 2 ½%, but after a CCC instructor questioned reporting of contact hours the growth may jump to about 3-3 ½%.  They also discussed how office hours are deducted if a professor is sick.

Michels suggested that beginning in the fall the Board revisit the UF organization, the possibility of increasing dues, amendments to the UF Constitution and possibly affiliation.

Michels shared a long list of ongoing issues, and the Board briefly discussed priorities. 
6.  TREASURER’S REPORT –

Akanyirige discussed the first quarter financial report and that his requested changes to the format had, for the most part, been met.  He also discussed his two supplemental reports to the financial spreadsheet provided by Acuña.  It was suggested that a percent column of year-to-date expenditures be added.  Final changes will be made and then presented to the Board at its next meeting and then posted on the UF website.  
7.  POLITICAL ACTIONS/NEW LEGISLATION – No report.

8.  OTHER BUSINESS – None.

9.  UPCOMING MEETINGS –

A.  3/25/08  DGC

B.  3/26/08  Governing Board

C.  3/27/08  Next Executive Board Meeting

The meeting was adjourned at 5:02 P.M.

Submitted by:

Patti Acuña
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