APPROVED
EXECUTIVE BOARD MINUTES
FEBRUARY 28, 2008
DVC – LC 109
Meeting called to order at 2:20pm
Present: Jeff Michels, Glenn Appell, Rudy Zeller, Michael Zilber, Erich Holtmann, Vern Cromartie, Donna Wapner, Nancy Bachmann, Stuart Lichter, Steve Padover, Mary Ulrich, Bruce Koller, Emmanuel Akanyirige, Scott Oldenburg, Deborah Shanks, Katrina Keating
Absent: Fritz Pointer, Casy Cann-Figel, Jesse Lovell
1.
Announcements
Jeff announced that he had asked the Budget Committee to begin work on a “faculty plan” for reaching the top third of the Bay 10 by shifting of costs based on data collected by the Compensation Committee.    
A discussion followed that included several suggestions: a freeze in hiring new managers until there is an agreed plan with the district (not a faculty freeze); making public more district-wide data, including information about interim positions as well as manager-student ratios.  We discussed the fact that unlike the colleges, the District Office has no set operating budget.   
Jeff announced that the UF has been hearing a lot from faculty who have major concerns about across-the board-cuts.   Jeff (and others) have met with college VPs (Carol Maga at CCC and Susan Lamb at DVC) to discuss plans for cuts and alternatives.   CCC had planned a 5% cut to offerings and DVC had planned 1.5 to 3% targeted cuts.  One concern is that the state crisis has caused the District to move back to a “cut our way out of crisis” mode instead of growing or cutting overhead.   
Deborah Shanks commented that the district needs to “pass through growth to the colleges – instead of keeping the money thereby penalizing the colleges for innovation.”  We also need to consider the amount of money continually left over in the reserves from the budgeted amount.   Vern Cromartie suggested that the departments need more power over cuts and we need to clearly define the “numbers” associated with classes for profitability.  He said that CCC’s average numbers are 29 while the administration states they need to be 32.   Michael Zilber said that LMC is moving to cut “c” classes, especially in growth/new classes.  The UF, we agreed, needs to be diligent in making sure departments are not misinformed about the cuts and not cutting full sections, and that any college policy includes room for exceptions.
Jeff announced that CTA is moving on legislation to mandate an 11% split in Prop. 98 funds.  This may leave room for an amendment to this legislation to do what we hoped Prop. 92 would have accomplished or to adjust funding based upon CCC student enrollments.
Jeff announced that there will be FACCC Lobby Day on Monday, March 3 and that Jeff, Rudy and Deborah would be attending.
2.
There were no Executive Board Minutes to approve. Since Patti was out due to illness, we agreed to table a review of minutes until the next meeting.
3. 
Variance Requests

A.  It was moved by Erich Holtmann, seconded by Rudy Zeller, and passed to deny Aminta Mickles, a probationary faculty member, a contract variance to assist in PT evaluations.

B. It was moved by Scott Oldenburg, seconded by Glenn Appell, and passed to grant a variance to Sue Shattuck and Lisa Orta to postpone their evaluations this semester only if both Shattuck and Orta confirm that they would prefer to be evaluated next semester.  We agreed that if either asked to be evaluated this semester, the E-Board would approve that as well, even if the fact that each is teaching only one section means that there will be fewer student evaluations than usual.

C. It was moved by Jeff Michels, seconded by Glenn Appell and passed with one abstention to allow Florence Espiritu on the paper screening committee for a new Library hire.
It should be noted that the PT teaching variances from the last meeting that were tabled were not discussed.  These should be on the agenda at the next meeting.
4.
Benefits Committee Update
The Contra Costa Community College District Healthcare Benefits Committee Procedures and Objectives was distributed to the e-board.   This was approved by the committee and will go to the Board of Trustees for information only.  This committee is a recommendation-only committee that advocates for faculty and other employees in the realm of healthcare benefits.  Since it is not a chartered committee, it is not responsible for bargaining and thereby does not need to be approved by the UF e-board.  
A lengthy discussion ensued about the need to be certain that benefits decisions are made through collective bargaining, and about the advantages of UF representatives having regular access to the District’s benefits consultant, as well as HR staff who specialize in benefits.  Some concerns were voiced regarding the veto rights of the Vice Chancellors. 
Stuart announced that the committee has planned a Retirement Day during Fall Flex to help faculty and staff better understand STRS, PERS, 403(b)s and other such matters.
Donna Wapner announced that they are moving ahead with information about providing Dental Benefits for Part-time Faculty as well as flexible spending plans, alternative health plans and other things that we could add to our benefits.
5. 
Rehire Rights Survey and Task Force
Jeff reported that the UF had more than 200 responses to the online survey about Part-time Faculty Rehire Rights.    Statistics were handed out.   It was noted by Katrina Keating that 68% of all the survey responses were from DVC.  Basically those surveyed supported all elements except the ability of part-time faculty to do evaluations.   Jeff is now working to formulate a Task Force that will meet after the college-wide meetings to be held the first week of March.   Those who have currently volunteered are: Kathryn Abijian (FT/SRC), Fletcher Oakes (PT/DVC), Sonja Morris (PT/DVC), Doug Dildine (PT/DVC), Erich Holtmann (FT/LMC), Jeff Michels (UF President), Deborah Shanks (UF PT Rep.).  This list does not include any who volunteered through the survey itself.  Vern Cromartie commented and it was agreed that we need to be sure to have representation from all the colleges.  Jeff said he would ask for reps. from each campus. The task force’s goal will be to present the e-board and the district a proposal by the end of March and take it to negotiations in April.
6.
Executive Session
Negotiations Up-date.  We discussed the issues that have come up so far in negotiations, and reviewed UF interests.
7.
Other Business
Emmanuel Akanyirige handed out a “Talking Points for Student Evaluations” that was developed at SRC.   These standardized talking points are to help evaluators be more consistent in their instructions to students taking part-time faculty evaluations.   SRC will be using these talking points this semester.   He noted these are not an official procedure, just a guideline.   Erich Holtmann commented that the idea of standard instructions is a good idea.
8.
Up-coming Meetings
Up-coming meetings for the next two weeks were listed in the agenda.
Meeting adjourned at 5:00pm.
Minutes submitted by Deborah Dahl Shanks (Patti Acuna was absent due to illness).
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