APPROVED
EXECUTIVE BOARD MINUTES
FEBRUARY 14, 2008
The meeting was called to order at 2:25 P.M.
PRESENT:
Emmanuel Akanyirige, Nancy Bachmann, Casy Cann-Figel, Deborah Dahl-Shanks, Erich Holtmann, Bruce Koller, Stuart Lichter, Jeff Michels, Steve Padover, Mary Ulrich, Rudy Zeller, Michael Zilber, Patti Acuña.
ABSENT:
Glenn Appell, Vern Cromartie, Katrina Keating, Jesse Lovell, Scott Oldenburg, Fritz Pointer, Donna Wapner.
1. ANNOUNCEMENTS –
· Michels discussed the failure of Prop 92 to pass.
· Michels reported that Assemblyman De Saulnier attended the sustainability meeting at DVC.
· Michels announced that FACCC’s Lobby Day would be held in Sacramento on March 3rd and that he and Dahl-Shanks would be attending.  Zeller said he would also attend.
· Michels reported that the Compensation Committee met yesterday and attempted to find new places where the District is overspending.
· Michels reported that at the CRC meeting he asked the chancellor for more UF release time and that he clarified that admissions could not add a student to a class after the first class meeting.  He also clarified that if a full-time instructor teaches an A load class after 4:00 PM, then he/she may each AC anytime.
· Michels announced that he, Appell and Cann-Figel would serve on the hiring committee for Acuña’s replacement and asked for other volunteers.  Zilber volunteered.
2.  EXECUTIVE BOARD MINUTES –
Following a motion by Zeller, seconded by Cann-Figel, MSU to approve the minutes of the 1-31-08 meeting with a couple of minor amendments.
3.  CONTRACT VARIANCES –
A lengthy discussion ensued regarding a long list of variances to the 60% load limit.  It was suggested that a memo be sent to all department chairs informing them that a very small overload is a waste since there is a limit of two overloads in six consecutive semesters.  It was decided to survey the faculty regarding variances.  Following a motion by Zeller, seconded by Zilber, MSU to table the variances until after the survey.
Following a motion by Lichter, seconded by Zilber, MSU to approve SRC’s request to postpone Warren Hirt’s evaluation until Sprig 2009 since he is on load banked leave.
4.  BENEFITS COMMITTEE CHARTER – Tabled.
5.  TREASURER’S REPORT – Tabled.
8.  EVALUATION FORM PROPOSALS –
Michels reported that he sent proposed changes of evaluation forms to the faculty senate presidents and asked them to read and provide input.  This will be discussed at the next meeting.
7.  REHIRE RIGHTS SURVEY –
Michels reported that the faculty would be surveyed regarding the rehire rights proposal.  The results will be given to the task force working on this, then to the E-Board, then open meetings at the colleges will be held, and, finally, a proposal will be taken to the District.
6.  EXECUTIVE SESSION –
Michels reported that one problem is the difference between teaching labs (such as science) and drop-in lab load.  One solution would be for the first hour of a teaching lab be loaded as lecture.  A lengthy discussion ensued.
9.  OTHER BUSINESS – None.
10. UUPCOMING MEETINGS –
A.  2/19/08  DGC
B.  2/25/08  BFA
C.  2/27/08  Governing Board
D.  2/28/08  Next Executive Board Meeting
The meeting was adjourned at 4:56 P.M.
Submitted by:
Patti Acuña
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