APPROVED

EXECUTIVE BOARD MINUTES

FEBRUARY 1, 2007

The meeting was called to order at 2:25 P.M.

PRESENT:
Emmanuel Akanyirige, Glenn Appell, Nancy Bachmann, Vern Cromartie, Casy Cann-Figel, Deborah Dahl-Shanks, Stuart Lichter, Jeff Michels, Lee Montgomery, Scott Oldenburg, Steve Padover, Joanna Perry-Folino, Fritz Pointer, Ted Walker, Donna Wapner, Rudy Zeller, Michael Zilber, Patti Acuña.

ABSENT:
Scott Cabral, Judy Myers.

1.  ANNOUNCEMENTS -

· Michels announced that there was now an open seat at DVC due to the resignation of Wayne Larson.  He also announced that he would like to appoint Nancy Bachmann to the Board from LMC and Stuart Lichter from CCC.  Following a motion from Oldenburg, seconded by Zilber, MSU to do so.

· Michels announced there would be a joint FSCC/UF meeting on February 22nd at 2:30 PM at DVC in LC 101 to discuss the implications of a compressed calendar.  It was suggested that this item be placed on the next UF agenda for discussion prior to the joint meeting.

· Michels reported on the Governing Board meeting last night.  The chancellor proposed increasing the district reserve to over 10%. Board members stressed that any such proposal made sense only in the context of also raising faculty salaries.

· Michels reported that the chancellor suggested that the first one or more negotiation sessions be attended by the Governing Board and chancellor, UF team and UF committee chairs in order to first establish interests before beginning negotiations over options.  Michels asked that everyone be trained in IBB and that the District would be scheduling a training session in February.

· Michels asked Akanyirige if he would agree to be treasurer of the Board; he agreed.  Following a motion by Walker, seconded by Pointer, MSU to appoint him

2.  EXECUTIVE BOARD MINUTES -

Wapner suggested that packets and handouts be printed on 3-hole paper so members could place them in a binder.  Following a motion by Zilber, seconded by Lichter, MSU to approve the minutes of the 1-18-07 meeting.

3.  CONTRACT VARIANCES -

A. Evaluation Variance – Following a motion by Walker, seconded by Zilber, MSU to approve DVC’s request to postpone Mohammed Panahandeh’s evaluation until Fall 2007 because he is on sabbatical this semester.

B. Hiring Variance – Following discussion and a motion by Akanyirige, seconded by Dahl-Shanks, MSC with one no vote to approve SRVC’s request to allow fourth semester faculty member John Freytag to serve on the paper screening committee for hiring in the Oceanography/General Biology departments.

4.  OTHER BUSINESS -

It was suggested that there be a time limit on discussion of agenda items in order to get through the agenda in a timely fashion.  It was decided that the agenda be more detailed and include time targets.

5.  EXECUTIVE SESSION -

A. Negotiations - Michels discussed the topics covered at the CRC meeting, including the upcoming negotiations.  The District would like to use the same firm that they used to study managerial ratios to compare total compensation packages throughout districts in comparison to CCCCD.

Zeller reported that he and Appell have left messages for department chairs asking them if they could be placed on their department meetings agendas to ask for input from faculty members.  No one has responded yet.  He also reported that he was attempting to put together a faculty survey.  Walker suggested that a faculty member from each department addressed their department regarding feedback to the UF.

B. Grievances – No report.

C. Political Action – Zeller discussed the Labor Against the War organization and suggested that this item be on the faculty survey and then the Board could decide whether or not to join.

D. District Personnel – No report.

Perry-Folino reported on the progress of forming the Technology Committee and her plans to study the cost of making the colleges “smart.”

Because several faculty members are questioning the interpretation of the arbitrator in the Bachmann grievance, Michels explained what he and the UF attorney all agree is the correct interpretation.

   Michels announced that he has appointed Cromartie to chair the Political Action Committee, and discussed handouts on the Community College Initiative and the California Health Care Coalition.

Walker reported on the formation of the Emergency Overload Task Force.  He asked the Board’s approval of the following appointments to the committee:


DVC

Deborah Dahl-Shanks




Pam McNeilly


CCC

Vern Cromartie

Cromartie has asked a new faculty member from CCC to join the committee and is awaiting a response.  Cabral was absent and will be asked at the next meeting if he has found anyone to serve on the committee.  Following a motion by Michels, seconded by Cromartie, MSU to approve the appointments.

Dahl-Shanks reported on the progress of the California Community College Initiative and that she is concerned about a faculty member who is a department chair working a 14-hour a day schedule of 3 unit transfer courses.

Wapner reported that Michels and Aminta Mickels from CCC have agreed to serve on the Health Benefits Committee.  She also reported that there would be a joint UF/District committee to study health benefits.  The district’s team consists of Reed Rawlinson and Andrea Gonzalez-Lewis.

6.  UPCOMING MEETINGS -

A.  2/6/07    UF Budget Committee/Compensation Committee

B.  2/15/07  Next Executive Board Meeting

The meeting was adjourned at 5:03 P.M.

Patti Acuña
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