APPROVED

EXECUTIVE BOARD MINUTES

OCTOBER 18, 2007

The meeting was called to order at 2:23 P.M.

PRESENT:
Emmanuel Akanyirige, Glenn Appell, Nancy Bachmann, Casy Cann-Figel, Vern Cromartie, Erich Holtmann, Bruce Koller, Stuart Lichter, Jeff Michels, Scott Oldenburg, Steve Padover, Fritz Pointer, Mary Ulrich, Ted Walker, Donna Wapner, Rudy Zeller, Michael Zilber, Patti Acuña.

ABSENT:
Deborah Dahl-Shanks, Joanna Perry-Folino.

1.  ANNOUNCEMENTS -

· Michels announced that he would like to appoint Jesse Lovell to an open DVC seat on the Board.  Following a motion by Lichter, seconded by Walker, MSC, with one abstention, to do so.

· Michels reported that he had met with Doug Roberts for a preliminary meeting prior to the Box 2A meeting on October 29th.  Michels offered several ideas to find funds for new full-time faculty hires.

· Michels reported on the CCCI Conference.  At least one district uses “no load” units to increase funding from the State.  He is suggesting to administrators that we begin looking into a similar plan at CCCCD.

· Michels reported that he attended the W.E.B. Du Bois Lecture Series at CCC and that it was a great success.  Rich Hansen spoke on Proposition 92 (Community College Initiative) and was enthusiastically received by the students.  Cromartie confirmed that more than 200 students had attended, and he thanked the Board for supporting this event.  He also shared a financial statement so the Board could see how the funds had been spent.

2.  EXECUTIVE BOARD MINUTES -

Following amendments by Cromartie and Lichter and a motion by Zeller, seconded by Cann-Figel, MSU to approve the minutes of the 10/4/07 meeting.

3.  CONTRACT VARIANCES -

A. 60% Overload – Following a motion by Lichter, seconded by Zeller, MSC, with one no vote and one abstention, to approve DVC’s request for Stephen Silber to exceed the 60% load limit for the Fall 2007 semester.

B. Evaluation Variances – A very lengthy discussion ensued regarding the three requests for probationary faculty to perform part-time faculty evaluations.  Following a motion and second to approve DVC’s requests for Florence Espiritu and Rene Sporer to perform evaluations, the motion was denied by a vote of 6 in favor and 7 opposed, with 6 abstentions.  Following a motion by Walker, seconded by Cann-Figel, MSC, with one abstention, to deny DVC’s request for Naomi Nezuka to perform evaluations.  The E-Board agreed that a policy on such variances was needed, and determined that the UF Contract Committee should draft a proposal for consideration a future meeting.

Following a motion and second, MSC, with one no vote and 2 abstentions, to approve DVC’s request to postpone the evaluations of full-time faculty member Michael Walensky and part-time faculty members Michael Sudduth and Michael Anker.

4.  COMMUNICATIONS COMMITTEE REPORT -

Michels briefly summarized the results of the survey and asked that the Board review all the results to further discuss them at the next meeting.

5.  ACADEMIC CALENDAR -

Following a lengthy discussion regarding when Spring break should be scheduled, this agenda item was tabled until the next meeting.  Cromartie will research the various K-12 districts to determine when they have scheduled the break.

6.  EXECUTIVE SESSION -

A. Negotiations Update – Michels reported that the District would like to sunshine at the November Governing Board meeting.  Each team can open two articles and the understanding is that negotiations will be task-centered and use IBB.  

B. Articles and Tasks for Negotiation – A very lengthy discussion ensued regarding what possible two articles the UF should open.  Cromartie reminded Michels that the academic senates and District agreed to change “instructor” to “professor” and said that this should be changed in the contract.  This item was then tabled until the next meeting.

7.  OTHER BUSINESS -

Treasurer Akanyirige distributed an updated quarterly report and asked that he have more time on the next agenda to discussion the budget.

8.  UPCOMING MEETINGS -

A. 10/19-20/07  FACCC Conference

B. 10/24/07    Governing Board

C. 10/29/07    Box 2A

D. 10/30/07    CRC

E. 11/1/07      Next Executive Board Meeting

The meeting was adjourned at 5:10 P.M.

Patti Acuña
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