APPROVED

EXECUTIVE BOARD MINUTES

JANUARY 17, 2008

The meeting was called to order at 2:25 P.M.

PRESENT:
Emmanuel Akanyirige, Glenn Appell, Nancy Bachmann, Casy Cann-Figel, Vern Cromartie, Deborah Dahl-Shanks, Erich Holtmann, Katrina Keating, Stuart Lichter, Jesse Lovell, Jeff Michels, Scott Oldenburg, Steve Padover, Fritz Pointer, Mary Ulrich, Donna Wapner, Rudy Zeller, Michael Zilber, Patti Acuña.

ABSENT:
Bruce Koller.

1.  ANNOUNCEMENTS -

A. Appointments - Michels announced that Zeller would need to be confirmed at Vice-President from CCC.  He also announced that he would like to appoint Pointer to fill Zeller’s vacated seat and Katrina Keating to fill the vacant seat at DVC.  Following a motion by Zeller, seconded by Lichter, MSC to approve the appointments.

B. Staffing – Michels announced that he had two possible candidates to fill Acuña’s position and wanted to know if he should interview them, or if the position should be announced.  Following discussion, it was agreed that the position would be announced, a small committee of 2-3 people would review the resumes and pick 2-3 to interview.

Michels announced that a full-time nursing instructor had asked for back pay because her load was never calculated correctly for nine years.  The district has agreed to give her a full semester of banked load and she has agreed since she is retiring at the end of this semester.

Michels also announced that the LMC faculty member who was tenured at 60% can teach overload.  Michels hopes to discuss with the district the possibility of tenuring a part-timer at 100% if he/she is eligible through the 60% law.

Michels announced that Mark Zacovic has been appointed Interim Chancellor of Districtwide Administrative Services for six months.  He also announced that there is an enrollment management meeting next week.

C. Benefits Committee – Lichter reported that progress has been slow, but that the committee has agreed on procedures and objectives and would eventually meet on a monthly basis.  The District has agreed to offer dental insurance for part-timers when the details can be worked out.  They also are exploring the possibility of offering a ROTH IRA to faculty.

Michels reported that the district wants to better communicate on benefits.  Michels would like to create a retirement/information center on a website and he hopes to offer Lee Montgomery release time to work on this when he returns from sabbatical.

D. STRS Reporting on Parity/P-T Office Hours – Dahl-Shanks announced that the district has been reporting office hours and parity pay to the State incorrectly and that law suits are possible if this is not corrected.

2.  EXECUTIVE BOARD MINUTES – Tabled until later in the meeting.

3.  COMPRESSED CALENDAR AND RELATED ISSUES REVIEW

4. UF COMMUNICATIONS – Michels reported that “snitty” emails have circulated among faculty, mostly concerning the compressed calendar issue at DVC.  Michels suggested that each Board member write a brief paragraph regarding why they joined the Executive Board and what they hope to accomplish.  These will be printed in future issues of Table Talk.  Holtmann suggested that Michels use Survey Monkey to survey faculty on such issues and Pointer suggested that open forums be held.

6.  PROPOSITION 92 UPDATE – Michels reported that he plans to hold a CCC event the day before the election.  There will be information tables and a concert in the quad at noon. The event will be a pizza/phone party that evening and the cost would be approximately $1000 with FACCC most likely paying half.  Zeller will work on organizing phone banking.  Michels also reported that BFA is planning to have a “return vote” party and Local One mailed out cards today in support of Prop 92.

5. EXECUTIVE SESSION – Michels discussed where the various articles and interests that will be negotiated.  He reported that the Compensation Committee has met twice and have accomplished a lot.  He also reported that the retreat group that met at Acuña’s house accomplished a lot of work on evaluation forms.

7.  OTHER BUSINESS – A variance request was received from SRC asking that two probationary faculty be granted a waiver to participate in the paper screening and interviewing committee for the full-time speech hire.  After a lengthy discussion and a motion by Appell, seconded by Cann-Figel, MSC to allow the faculty members to serve on the paper screening committee only.

2.  EXECUTIVE BOARD MINUTES – Following a motion by Cann-Figel, seconded by Dahl-Shanks, MSC, with one abstention, to approve the minutes of the 11/15/07 and 11/29/07 meeting with minor corrections.

Appell announced that he would be the emcee for the dedication of the solar panels at CCC and asked if there was anything the Board would like him to communicate.

The meeting was adjourned at 5:05 P.M.

Patti Acuña
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