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ARTICLE 1

RECOGNITION

11

1.2

1.3

RECOGNITION AS EXCLUSIVE REPRESENTATIVE: The Governing Board of the Contra
Costa Community College District, hereinafter referred to as the "Board," recognizes the
United Faculty of the Contra Costa Community College District, hereinafter referred to as the
"United Faculty," as the sole and exclusive bargaining representative for all academic
employee faculty members, excluding the Chancellor, Vice Chancellors, District Office
Personnel, Presidents, Deans, Associate Deans, Vice Presidents, Directors, Assistant
Deans, Academic/Student Services Program Managers, Division Chairpersons, Assistant to
the President, and all other management, supervisory, confidential, and classified
employees. Newly created positions will be added to the unit by mutual agreement. When
mutual agreement cannot be reached, PERB procedures will be used.

UNION RECOGNIZES BOARD AS ELECTED REPRESENTATIVES: The United Faculty
recognizes the Board as the duly-elected representative of the people and agrees to
negotiate only with the Board representatives officially designated by the Board to act in its
behalf. The United Faculty further agrees that it will not attempt to negotiate privately with
the Board or any Board member.

DEFINITIONS:

1.3.1 The terms, "faculty member," "teacher," “instructor” and "member," shall refer to
any member of the bargaining unit. The term, "management,” shall refer to
individual or collective management employees as defined in Chapter 10.7 of the
Government Code of the State of California. The term, "instructional unit," shall
refer to the unit specified as represented by the United Faculty.

1.3.2 The term "department" where used within the contract shall be read to include
the designation "non-departmentalized faculty group.”
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ARTICLE 2

EFFECT OF AGREEMENT

2.1

2.2

COMPLETE AGREEMENT: This Agreement shall constitute the full and complete
commitment between both parties. This Agreement may be altered, changed, added to,
deleted from, or modified, only through the voluntary, mutual consent of the parties in a
written and signed amendment to this Agreement.

CONTRACT SHALL PREVAIL OVER PRACTICES: It is understood and agreed that the
specific provisions contained in this Agreement shall prevail over District practices and
procedures and over state laws to the extent permitted by state law.
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ARTICLE 3

BOARD-UNITED FACULTY RELATIONS

3.1

3.2

3.3

3.4

NO POLICY IN CONFLICT WITH CONTRACT: The Board shall not adopt or allow to be
adopted any Board Policy, Administrative Procedures or any other rule or regulation which is
in conflict with this Agreement. If any existing Board Policy, Administrative Procedure, or
other rule or regulation conflicts with this Agreement, this Agreement shall govern.

MODIFICATIONS TO BOARD/ADMINISTRATIVE POLICIES: Existing written Board
Policies and Administrative Procedures that are not covered in the contract but are within
the scope of bargaining will not be changed without giving the United Faculty 30 days notice
for analysis and comment, and the opportunity to negotiate.

POLICY CHANGES AND UF RIGHT TO REVIEW: All proposed new Board Policies,
Administrative Procedures or other rules or regulations within the scope of bargaining of the
District or any of its sub-units shall be forwarded to the United Faculty at least thirty (30)
work days before adoption for analysis, consideration and comment.

RELEASED TIME FOR UNITED FACULTY OFFICERS: The District will pay for 2 FTE of
United Faculty release time; United Faculty is limited to a maximum of 4.5 FTE release time
(this figure includes the 2 FTE release time provided by the District). If any release time,
including United Faculty release time, results in the faculty member's semester load
exceeding 1.0, the faculty member shall be allowed to “bank” the amount in excess of 1.0
and utilize it according to 7.11.

3.4.1 Such 4.5 FTE released time shall be calculated based on the District load policy.

3.4.2 All such released time shall be reimbursed to the District by the United Faculty.
The replacement cost for released time for United Faculty will be calculated
based on the District-wide mean salary rate per hour for temporary (part-time)
instructors.

3421 The District and United Faculty agree that a fifteen (15) hour per week
faculty load will be used when computing United Faculty's release
time billing.

3.4.3 The District agrees to grant to the United Faculty Executive Committee and four
(4) grievance officers released time for attendance at conferences and seminars
pertaining to labor relations activities. No District payment shall be made for
travel, rooms, meals or related expenses.

3431 Such released time shall be requested, wherever possible, two (2)
weeks or more in advance of such conference or seminar.

3.4.3.2 Such released time cumulatively shall not exceed two (2) FTE during
any fiscal year, and no one member shall exceed one-fifth (1/5) FTE.

3.4.3.3 All such released time shall be reimbursed to the District by United
Faculty as in Article 3.4.2.
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3.5

3.6

RELEASE TIME FOR NEGOTIATIONS: A reasonable number, not exceeding seven (7)

members of the Bargaining Committee, shall be released from their regular work duties
(whether regular, part-time, night-time, or summer classes) with pay, when negotiation
meetings with management are scheduled during working hours of the employees involved.
Normally, negotiations will take place after 2:00 p.m.

3.5.1

Grievance Committee: A reasonable number, not exceeding five (5) members of
the Grievance Committee, shall be released from their regular work duties
(whether regular, part-time, night-time, or summer classes) with pay, when
assisting members in grievance resolution meetings which are scheduled with
management during the working hours of the Grievance Committee member
involved. No more than one member of the college Grievance Committee may
be released at any given time. This does not include the United Faculty
president or vice-presidents.

DOCUMENTS PROVIDED TO THE UNION: The Board shall provide the United Faculty the

following documents on a regular basis at no cost to the United Faculty. Special issues,
updating, modifications, corrections, shall be provided at the same time distribution is made
to management employees.

3.6.1

3.6.2

3.6.3

Five (5) copies each of:

o Directory of District Personnel
o Governing Board agenda packets and minutes excluding confidential
materials

Four (4) copies each of:

o Board Policy and Administrative Procedure books
o Budgets, tentative, official, and line item for District and all Colleges

One (1) copy each (or the equivalent) of:

o Audio tapes of public sessions of regular and special Board meetings
which are taped

All general enroliment data

UM-05 Faculty Load

UM-06

UM-15 Reassigned Time

UM-18 Program Review

UM-31 Program Review

UM-37 ADA/FTE

UM-42 Cost-ADA

ES-24 Personnel Budget Projection Report

UM-12

UM-20

UM-44

ES-65

ES-35 Annual report plus April and November report
Annual Five (5) Year Construction Plans report
Annual Deferred Maintenance Plan report
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3.7

3.6.4

o Annual Audit Report

The District shall provide the United Faculty with any document available to the
public, for example CCFS-311. The United Faculty shall pay reasonable
photocopying costs for documents.

DUES: The following provisions shall apply to dues for unit members.

3.7.1

3.7.2

Part-Time Employees: District agrees to deduct dues in uniform amounts from
all temporary (part-time) members within the unit recognized who have signed an
authorization card for such deductions in a form approved by the District. Such
dues shall be transmitted to the treasurer of the United Faculty. The written
authorization for dues deduction shall remain in full force and effect unless
revoked as provided in such form, and shall automatically cease upon
termination of employment.

Agency Shop: Each regular, Contract I, Contract I, Contract Ill, and regular part-
time unit employee shall, as a condition of initial and continued employment with
the District, become a member of the United Faculty or shall pay a service fee
equal to the monthly dues of the United Faculty. This agency shop agreement
shall continue for the life of this contract for all current eligible employees.

3.7.2.1 United Faculty agrees that it shall furnish a "Certification Form" to
District, legally executed, certifying United Faculty membership dues
or service charge. Such certification shall be furnished annually prior
to June 10 or upon any change in such dues or service charges. The
certification shall provide substantially the following:

| certify that the dues and service charge for employees eligible within
the unit for Agency Shop dues and service charges requirements is
$ per
Effective Date
Date of Certification
Signature
Title

3.7.2.2 District shall, at the time an individual's employment commences or
status changes to bring him/her into the eligible classes, furnish to
each employee a written statement and an enrollment card which
shall include substantially the following:

3.7.2.2.1 All regular, regular part-time, Contract I, Contract Il, and
Contract Ill employees within the unit shall, as a condition
of initial and continued employment for the duration of the
collective bargaining contract, do the following:

1. Become a member of the United Faculty of
Contra Costa Community College District;

2. Not become a member of the United Faculty,
but pay a service fee to the United Faculty;
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3. If a religious objector, pay an amount equal to
United Faculty dues for services to a
nonreligious charitable fund.

3.7.2.2.2 The enrollment card shall include substantially the
following language:

| authorize a payroll deduction from my wages in the
amount certified by United Faculty to the District as proper
monthly dues and/or fees provided by United Faculty. |
hereby elect that such deduction be applied as follows:

(CHECK ONE)

1. For United Faculty membership dues.

2. For an Agency Shop service fee to United
Faculty.

3. | decline to have dues or fees deducted from

my pay warrant. | agree to pay a monthly fee
for services directly to United Faculty. United
Faculty requires advance payment of twelve
months if such fees are not deducted from my
pay warrants. | agree to provide United Faculty
with such sum and to submit an
acknowledgment to District of such payment
within five (5) days of signing this card. If such
acknowledgment is not provided by me within
five (5) days, | agree District shall deduct and
submit the monthly fee from my pay warrant
each month and forward the sum to United
Faculty.

Name
Date

4, Waiver. | decline to have District deduct any
amounts from my pay warrants pursuant to the
above and certify as follows:

| am a practicing member of a recognized
religious body or sect which has historically
held a conscientious objection to joining or
financially supporting any employee
organization. I am not now financially
supporting any employee or faculty organization
nor have | in the past belonged to or financially
supported such an organization. In lieu of
paying dues, service fees or other to United
Faculty, | agree to pay a monthly sum equal to
such amount to a nonreligious charitable fund,
exempt from taxation under Section 501(C)(3)
of the Internal Revenue Code. Such fund shall
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be the "Scholarship Fund of the United Faculty
of Contra Costa Community College District." |
agree to provide United Faculty with proof that |
meet the conditions of this waiver and proof of
payment on a monthly basis as a condition of
continued exemption from payment of
membership dues or service fees to United
Faculty. | agree, that if a dispute between
United Faculty and myself occurs as to the
validity of my claimed exemption and District is
notified of such dispute by the United Faculty,
District shall deduct monthly an amount equal
to dues or service fee from pay warrants and
remit to United Faculty such amounts pending
notification by United Faculty that the dispute
has been resolved.

Name

Date

5. This authorization and direction shall remain in
effect during the period of this contract unless
revoked in writing by me. Such authorization
shall be automatically renewed for the period of
each succeeding applicable contract between
the District and United Faculty. This
authorization shall be automatically revoked
upon my termination of District employment or
change of status within the District to remove
me from the eligible categories stated herein.

3.7.2.3 No employee shall be terminated by enforcement of this article
unless:

3.7.2.3.1 District is offered proof from United Faculty that the
employee has been notified by letter explaining the
delinquency in not tendering either uniformly required
United Faculty dues or an amount equivalent to the
uniformly required United Faculty dues, and specifying the
current amount of such delinquency and warning that
unless such dues or service charge is tendered within thirty
(30) days, he/she will be reported to the District for
termination as provided in this article; and,

3.7.2.3.2 United Faculty has furnished written proof that the
procedure in 3.7.2.3.1 above has been followed, or has
supplied the District with a copy of the letter sent to the
employee and notice that the employee has not complied
with the request. United Faculty shall specify further, when
requesting District to terminate the employee, the
following, by written notice:

United Faculty certifies that (the employee) has failed to
tender either uniformly required United Faculty dues or
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3.8

3.7.2.4

3.7.25

3.7.2.6

3.7.2.7

service charge required as a condition of continued
employment under the contract and that under the terms
thereof, United Faculty demands the District terminate
(the employee) forthwith.

3.7.2.3.3 United Faculty agrees it shall indemnify and save the
District harmless from any and all claims, demands, suits,
or any other actions arising from this demand for
termination.

District agrees that during the life of this contract and to the extent the
laws of the State of California permit, and as provided in this article,
District will deduct one (1) month's current and periodic United Faculty
dues or service charge amount based upon the "Certification of
Membership Dues and Service Charges" in uniform amounts, from the
pay of each eligible employee who has voluntarily executed and
delivered to the District an authorization form in substantial
compliance with Section 3.7.2.2.2.

Changes in the amount of monthly uniform United Faculty dues or
service charges, for any E. dues or deductions within this article, must
be delivered to the District by United Faculty at least thirty (30)
calendar days prior to the day the pay warrant will be issued.

All sums deducted by the District shall be remitted to United Faculty at
the address given to the District by United Faculty once each month
by the fifteenth (15th) calendar day following the pay period on which
the deductions were made. District shall notify with each remittance
the name of each employee and the amount of deduction.

District shall not be liable to United Faculty by reason of the
requirements of this article for the remittance or payment of any sum
other than that constituting actual deductions made from the wages
earned by the employee. United Faculty agrees it shall indemnify and
hold the District harmless from any liability arising from any and all
claims, demands, suits, or other actions arising from compliance with
this article, or, in reliance on any list, notice, certification or
authorization furnished under this article. United Faculty, in addition,
agrees it shall refund to District any sums paid to it in error.

BUDGET COMMITTEE: It is agreed United Faculty may select a United Faculty Committee

of no more than eight (8) members to meet with the Vice Chancellor of Finance and
Administration as a "Budget Policy, Allocation and Review Committee.” Such meetings shall
be called by the Vice Chancellor of Finance and Administration every two (2) months for the
purpose of reviewing budgetary information, receiving input, and consulting with the
representatives of the United Faculty; the meeting shall not be for the purpose of

negotiations.

3.8.1 It is agreed United Faculty may select a United Faculty Committee of no more
than six (6) members to meet with the College President and/or designee(s) on
the respective campuses for the purpose of reviewing campus budget
information. Such meetings shall be called by the respective President and/or
designee(s) on an approximate bi-monthly basis.
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3.9

3.8.2 Any such meetings shall be without released time payment for faculty
participants.

CONSULTATION PROCEDURE: There shall be a Contract Review Committee(s) (CRC)
composed of management and United Faculty representatives. Membership will include the
President of the United Faculty and the Chancellor or their designees. The committee will
also include two (2) members appointed by each party or more by mutual agreement. The
same members need not attend each meeting. Different panels of the committee may
address different issues. It is agreed that, as a member of CRC, the Chancellor will meet
with the United Faculty at least six (6) times per year.

3.9.1 The committee will meet at least six (6) times per year. Additional meetings may
be scheduled by mutual agreement. Any agenda items must be presented to the
other party at least five (5) days before the meeting for approval. The agenda
will include any specific action proposed to be taken.

3.9.2 The committee(s) may address:

3.9.21 Interpretation of the contract.

3.9.2.2 Rules and regulations for managing the agreement.

3.9.2.3 Procedures used in case of emergencies (the advanced notice
requirement need not be followed in these instances.)

3.9.24 Consultation issues not addressed through other procedures.

3.93 The committee issues which may require changes in the collective bargaining
agreement must be submitted to the parties for final approval.
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ARTICLE 4

MANAGEMENT RIGHTS

MANAGEMENT RIGHTS: There are no provisions in this Agreement that shall be deemed
to limit or curtail the Board in any way in the exercise of the rights, powers and authority
which the employer had prior to the effective date of this contract; unless, and only, to the
extent that provisions of this Agreement limit or curtail such rights, powers and authorities.

2008-2011 Page: 10
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ARTICLE 5

NON-DISCRIMINATION

5.1

5.2

5.3

DISTRICT AND UNION AGREE TO FOLLOW FEDERAL LAW: The Board and the United
Faculty agree that they shall abide by Title VII and Title IX of the Federal Civil Rights Act of
1964, as amended in 1972.

NO DISCRIMINATION DUE TO LAWFUL UNION ACTIVITY: The Board shall not
undertake any action or allow any action to be undertaken which restrains, coerces or
discriminates against any employee with respect to working conditions within the scope of
representation, because of membership in, or lawful activity on behalf of the United Faculty.

NO DISCRIMINATION: The United Faculty and the District recognize that all members of
the bargaining unit are entitled to a safe, harassment-free work environment. The District
will take all reasonable steps to guarantee that employees will not be subjected to
intolerable working conditions, as well as discrimination based upon sex, race, gender, age,
national origin, physical condition, sexual orientation, religion or marital status. The District
will not permit supervisors to abuse, harass or intimidate persons in the bargaining unit.
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ARTICLE 6

DIVISION/DEPARTMENTS

6.1

DIVISIONS: Division procedures, including procedures for division structure and faculty
participation, shall be determined by management in consultation with division faculties.
Such procedures to be on file at the college, District Office, and UF office.

6.1.1 Wherever possible, division recommendations to the next higher management
level shall be developed in consultation with division faculties. However, in
scheduling, budget, and curriculum matters, recommendations shall always be
developed in consultation with division faculties.

6.1.2 Faculty participation in division operations shall be facilitated by department
chairpersons in the operations listed in 6.4 below.

6.1.3 Division Chairpersons. Division Chairpersons are management positions and
shall be selected by the College President.

6.1.3.1

6.1.3.2

6.1.3.3

6.1.3.4

6.1.3.5

6.1.3.6

6.1.3.7

Selection shall be from two (2) or more regular faculty members
submitted by the division, which has determined by a vote of the
regular and contract faculty that the nominees have the support of the
majority of the regular and contract members of the Division.

Division Chairpersons shall be limited to two (2) consecutive full terms
of office, a term of office being three (3) years in duration.

Individual eligibility for selection shall be re-established after one full
term (three (3) years) out of office.

A Division Chairperson who during his/her term of office is granted a
leave shall have any such leave period counted as part of the three
(3) year term of office.

A Division Chairperson who is selected to fill an unexpired term of
office (of a previous Chairperson) of greater than a one (1) year
duration shall be considered to have served the entire three (3) year
term for purposes of this Article.

Procedure to be used to replace or to substitute for a division
chairperson prior to the completion of a term of office shall be the
same procedure as used for an original selection, however, eligibility
requirements in 6.1.3.3 above shall not apply to replacements or
substitution for one (1) semester or less.

The President may at his/her discretion remove a Division
Chairperson after consultation with a representative group from the
Division.
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6.2

DEPARTMENTS/FACULTY PARTICIPATION: Departments/Faculty Participation. Unit

members shall be considered members of the college, division and department wherein

their largest assignment falls.

6.2.1 Department faculty procedures, consistent with division procedures, shall be
determined by the faculty members within them.

6.2.2 Such procedures are to be on file at the college, District Office, and UF office.

6.2.3 Department Chairpersons:

6.2.3.1 Elections/Term: Department chairpersons shall be elected for two (2)

year terms from and by the regular and contract employees of the

department.

Such chairpersons may be recalled by two-thirds (2/3)

vote of the same constituency.

6.2.3.2 Job Description for Department Chairpersons: The following duties

and responsibilities shall apply:

6.2.3.2.1

6.2.3.2.2

6.2.3.2.3

6.2.3.2.4

6.2.3.2.5

6.2.3.2.6

6.2.3.2.7

6.2.3.2.8

6.2.3.2.9

6.2.3.2.10

Represent the department and act as liaison between
the management and department members.

Listen to student inquiries, complaints and grievances
about department members and matters. Investigate
and attempt to resolve matters on a department level.

Attempt to resolve department member inquiries,
complaints and grievances on a department level.

Coordinate the preparation and submission of class
schedules to Division Chair.

Participate in the hiring process for full and part-time
faculty.

Recruit faculty to serve on selection committees for
regular and part-time instructors in the department.

Coordinate the development of evaluation committees
for part-time and substitute instructors.

Assist in the orientation of new faculty.

Recommend, monitor and maintain department
budgets.

Represent or delegate representation of the
department at appropriate division/administrative/
college/district meetings.
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6.2.3.3

6.2.3.2.11

6.2.3.2.12

6.2.3.2.13

6.2.3.2.14

6.2.3.2.15

6.2.3.2.16

6.2.3.2.17

6.2.3.2.18

6.2.3.2.19

6.2.3.2.20

6.2.3.2.21

6.2.3.2.22

6.2.3.2.23

6.2.3.2.24

6.2.3.2.25

6.2.3.2.26

Coordinate the development of course reviews,
revisions, additions, and deletions. Supervise changes
in course outlines and catalogue changes.

Be responsible for meeting Curriculum Committee
deadlines and seeing changes through the Curriculum
Committee.

Disseminate information about curriculum changes to
department members.

Convene department meetings as often as necessary.

Assist with student recruitment
outreach when appropriate.

and community

Coordinate program review and institutional planning.

Assist with the maintenance of files on current course
outlines, syllabi, textbook orders and class schedules.

Assist in the development of grant applications and
special funding.

Assist in monitoring the use and condition of facilities
equipment assigned to the department.

Provide appropriate input for the evaluation of all
classified staff.
and student

Evaluate, tutorial

employees.

when appropriate,

Assist counselors/advisors and the articulation officer
to clarify and update information on departmental
courses.

Advocate on behalf of the department and work with
the administration to effect changes requested by the
department.

Disseminate appropriate information.

Assist in implementing district and state mandated
changes.

Coordinate the development and maintenance of
departmental guidelines.

Evaluation: When the manager perceives there is a performance

problem based on the approved duties and responsibilities of the
department chair, the manager will meet with the department chair to
attempt resolution at this level.
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6.3

6.4

6.2.4

6.2.3.3.1 If the problem is not resolved at the first level, the
manager may notify in writing the department
members, as defined by the department bylaws,
regarding the nature of the performance problem, citing
specific duties of the job description that the manager
believes are not being performed adequately.

6.2.3.3.2 Members of the department will then design and
conduct a departmental peer evaluation of the chair's
performance based upon the relevant areas of the
department chair description.

6.2.3.3.3 The department will then meet with the department
chair to discuss the findings of the peer review and
take appropriate action if necessary.

Non-Departmentalized Areas: Where sixty percent (60%) of the regular and
contract faculty in a division has not formed into departments, that faculty may
form one (1) non-departmentalized faculty group for the purpose of facilitating
faculty participation in the operations listed in Section 6.4, below.

6.2.4.1 Election/Term: Where a non-departmentalized group is formed, the
chairperson shall be elected for a two (2) year term from and by the
regular and contract employees of the non-departmentalized division.
Such chairperson may be recalled by a two-thirds (2/3) vote of the
same constituency.

ESTABLISHMENT/CHANGE/ABOLISHMENT: District shall notify the United Faculty for

consultation prior to establishing, changing, or abolishing any recognized department

structure.

6.3.1

6.3.2

Any adverse effect within the scope of bargaining on faculty members resulting
from such establishment, change or abolishment shall be immediately negotiated
with the United Faculty on request.

Management may offer assistance to the affected faculty in initial organization of
departments. Such assistance is not mandatory, but is desirable and may be
communicated in either written or oral form.

PARTICIPATORY AREAS: The following are areas of participation for departments:

6.4.1

6.4.2

Budget: Faculty in departments make budget requests for instructional programs.
The appropriate division committee reviews such requests and makes
recommendations. Faculty in departments recommend procedures for
distribution of discretionary funds allocated to those departments.

Scheduling: Faculty in departments prepare and recommend teaching schedules
and room assignments in accordance with Article 8 of this contract.
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6.4.3 Hiring: Refer to Uniform Selection Guide to See Entire Hiring Policy.

6.4.3.1 The paper screening committee for faculty shall be selected according
to department regulations and shall consist of no less than two (2)
regular faculty members, or, if necessary, one regular and one
contract Il faculty member. One hourly rate (part-time) instructor shall
be guaranteed a screening interview for a full-time faculty position for
which he/she meets the minimum qualifications. The applicant to be
interviewed shall be determined through the established paper
screening process.

6.4.3.2 Faculty shall participate in the screening of applications and in the
screening interview of such classified employees as serve in a direct
relationship to the instruction or student service program or fall under
a department where such screening is not in conflict with contract
provisions of the classified units.

6.4.3.3 An interviewing team shall be selected according to department
regulations and shall consist of no less than two (2) and no more than
five (5) regular faculty members and a voting manager proposed from
a panel of two to three academic administrators from that college.
The panel shall be chosen and submitted by the department and
agreed to by the college president. If a department is three or less
full-time tenured faculty, the faculty in the division shall select the
panel of administrators. The same team shall interview all of the
candidates who are invited to come to the college.

6.4.3.3.1 Where a department has one (1) position authorized to it, the
interviewing committee used in filling such position shall be chosen by
the Faculty Senate President in consultation with the division
chairperson and Dean. Such committee shall consist of no less than
two (2) and no more than five (5) regular faculty members plus the
division chairperson who serves as a voting member.

6.4.3.3.2 Where a department has two (2) positions authorized to it and one (1)
of those positions is to be filled, the interviewing committee used in
filling it shall be jointly chosen by the remaining faculty member and
the Faculty Senate President in consultation with the division
chairperson and Dean. The committee shall consist of no less than
two (2) and no more than five (5) regular faculty members plus the
division chairperson who serves as a voting member.

1. Each department shall develop instruments for
the rating of the candidates. Such instruments
shall be the property of the District.

2. Such instruments and/or questions shall be
reviewed and approved by the District. If the
District does not approve the department’s rating
instruments, the District shall consult with the
department to resolve the differences. Personal
notes and/or information placed on the official
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6.4.4

6.4.5

6.4.6

6.4.7

rating sheets shall remain the property of the
District.

3. Any and all personal notes and/or information
developed by individual team members shall
remain the property of the team member.

4.  The interviewing team shall recommend at least
two (2), preferably three-five (3-5), of the best
qualified applicants, without indicating any
preferences, for consideration by management.
After management interviews the referred
applicants, management shall meet with the
interviewing faculty team to discuss the ranking of
the candidates and the president's proposed
recommendation to the Chancellor and the
Governing Board.

5. Management shall make the final selection based
upon the recommendations of the interviewing
team, and its own evaluation. If the college
president and the interview team do not reach
agreement regarding the candidate interviewed
under this procedure, both recommendations
shall be forwarded to the Chancellor for a final
recommendation to the Governing Board.

6. With the concurrence of the appropriate
department these hiring procedures may be
waived for part-time temporary faculty
employees.

7. Faculty may be invited to participate in the
selection of management personnel at the
discretion of the Chancellor, or his designee.

Staffing:  Faculty in departments can make recommendations through the
division chairperson on such matters as staffing needs, enrollment trends, use of
part-time staff, and affirmative action programs.

Curriculum:  Following  department procedures, faculty can make
recommendations for new courses or curriculum changes to the appropriate
committee dealing with curriculum and instruction as constituted at the local
campus.

Facilities: Faculty in departments can make recommendations for the use of
facilities.

Staff Development: All faculty and staff development monies shall be distributed
to the colleges on a basis proportional to the number of faculty FTE at each
college. The college monies shall then be allocated at the college by mutual
agreement between the college staff development committee and the
management designee. Faculty in departments may formulate in-service training
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6.5

6.6

recommendations. In-service training programs for the improvement of
instruction in departments shall not be undertaken without the consideration and

approval of the affected group.

DISTRICT HAS FINAL RESPONSIBILITY AND AUTHORITY: Notwithstanding any of the
above, District management has final responsibility and authority for all District operations.

WRITTEN RECOMMENDATION NOT ACCEPTED: When management does not accept a
written recommendation of the department the appropriate chairperson shall be notified in
writing of the action and the reason(s) therefore.
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ARTICLE 7

FACULTY LOAD/CLASS SIZE

7.1

7.2

Faculty Load is credited in hours per week (or WSCH for independent study and work
experience), which are assigned in instructional load assignments and/or non-instructional load
assignments.

INSTRUCTIONAL FACULTY: The following types of instructional assignments are agreed to

constitute a full instructional load for a semester when conducted for the hours (or WSCH for
independent study and work experience) specified (decimals are rounded):

7.2.1

7.2.2

7.2.3

7.2.4

7.2.5

7.2.6

Lecture Course Assignment. One wherein the instructor devotes his/her time in class
to a presentation of subject matter and/or discussion, and/or problem solving. Time
outside of class is devoted to preparation and to criticizing and evaluating
assignments and examinations. An assignment of fifteen (15) in-class hours shall be
considered a full instructional load. One hour of lecture course assignment equates
to .067 load.

English Composition Type Course Assignment. A lecture course wherein an
instructor is required to devote an extraordinary amount of time outside of class to
criticizing and evaluating written assignments and examinations. An assignment of
twelve (12) in-class hours shall be considered a full instructional load, provided that at
least nine (9) hours are assigned to English Composition type courses. One hour
English composition type assignment equates to .083 load.

Laboratory Type Course Assignment. One wherein the instructor devotes the major
portion of the course time to the supervision of students who are working on
laboratory experiments and exercises. Time outside of class is devoted to
preparation and to criticizing and evaluating assignments and examinations. An
assignment of twenty (20) in-class hours shall be considered a full instructional load.
One hour of laboratory type course assignment equates to .050 load. Laboratory
loads may be modified by the department with the approval of the college president to
provide cost/revenue neutral load reduction.

Physical Education Course Assignment. One wherein the instructor devotes a
considerable portion of the course to lecturing and demonstrating skills and
techniques and the balance of the time to the supervision of student performance and
the administration of a variety of tests. An assignment of twenty-two (22) in-class
hours shall be considered a full instructional load. One hour physical education type
assignment equates to .045 load.

Tutorial Course Type of Assignment. An assignment of twenty (20) in-class hours
shall be considered as a full instructional load. The five (5) required office hours do
not need to be scheduled in the tutorial facility. One hour of tutorial course type
assignment equates to .050 load.

Work Experience Type Assignment. One wherein the instructor works with students
and their employers to develop learning objectives, monitors progress, consults with
students and employers, and evaluates the learning experience. An assignment
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7.3

which develops a minimum of six hundred seventy-five (675) weekly student contact
hours is considered a full instructional load. A full-time member participating in co-op
ed whose semester load is below 1.0 shall be allowed to elect either load credit or
monetary compensation for co-op ed.

7.2.7 Independent Study Type Assignment. One wherein the faculty member conducts
instruction in accordance with Administrative Code provisions, Chapter 4, Article 4 of
Title V, Section 55300, et seq. An assignment which develops a minimum of six
hundred seventy-five (675) weekly student contact hours is considered a full
instructional load.

NON-INSTRUCTIONAL FACULTY: The following types of non-instructional assignments are
agreed to constitute a full load when conducted for the amounts specified:

7.3.1 Counseling. The counseling assignment shall consist of scheduled counseling
appointments and other assigned student personnel services e.g., group counseling
sessions, high school counselor liaison, and departmental/divisional articulation. An
assignment of twenty-seven and one-half (27-1/2) hours per week exclusive of
counseling appointment preparation, evaluations, reports, and the like, shall be
considered a full counselor load.

Articulation meetings, not to exceed 2 hours per month unless agreed upon by the
Dean, Department Chair/Steering Committee and Articulation Officer, may be
included as part of the 27.5 hour per week load for counselors. These meetings shall
focus on articulation issues only where discussion, clarification or involvement is
needed in the following areas:

» |[GETC/UC

» CSU/GE

= ASSIST

= TAAs

= LDTP

= AA/AS degree changes or new degrees

= Curriculum committee changes that impact transfer or graduation
= 2+2 (High School)

= Other related articulation issues

The meeting schedule and agenda shall be mutually agreed upon by the Counseling
Department Chair/Steering Committee and the Articulation Officer, and approved by
the Division Dean. Both the Articulation Officer and counseling faculty members may
submit articulation items to be included on the agenda to the Department
Chair/Steering Committee. Articulation meetings shall be chaired by the Counseling
Department Chair/Steering Committee.

7.3.2 Librarians/Learning Resources Assignment. One wherein the librarian performs
duties consistent with the provisions of library/learning resources services and the
operation of facilities where library/learning resources services are offered. An
assignment of forty (40) hours per week, thirty-five (35) of which are normally
assigned in the library/learning resources facilities, five (5) in unscheduled associated
and/or professional duties, shall be considered as a full librarian/learning resources
assigned load.
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7.3.3

7.3.4

7.3.5

7.3.6

7.3.7

School Nurse Assignment. One wherein the school nurse performs duties consistent
with the provision of student health services and the operation of facilities where
student health services are offered. An assignment of forty (40) hours per week,
thirty-five (35) of which are normally assigned in the health office, five (5) in
unscheduled associated and/or professional duties, shall be considered as a full
school nurse assigned load.

Tutoring Coordinator_Assignment. One wherein the tutoring coordinator performs
duties consistent with the provisions of tutoring services and the operation of the
facilities where tutoring services are offered. An assignment of thirty-five (35) hours
per week, thirty (30) hours per week which are normally assigned in the tutoring
center, five (5) hours per week in unscheduled associated and/or professional duties,
shall be considered as a full tutoring coordinator assigned load.

Learning Specialist. This assignment shall consist of instructional and/or non-
instructional duties. Instructional duties shall be determined by the scheduling
process of the college and department where the member is assigned. A full non-
instructional load for a learning specialist shall be 40 hours with one-eighth (1/8) of
the non-instructional hours unscheduled associated and/or professional duties.

Mixed Loads For Non-Instructional Positions. Mixed loads with teaching and non-
teaching assignments may be taught and the non-teaching load proportionately
reduced.

New Non-Instructional Position. Full load for any new faculty non-instructional
position created during the life of this Agreement shall be forty (40) hours, with thirty-
five (35) hours scheduled duties and five (5) hours unscheduled associated and/or
professional duties.

7.4 BALANCING: Full load hours for combined assignments other than those specified above shall
be determined by the following formula:

Hours of assignment, Type 1 + Hours of assignment, Type 2 + Hours of assignment, Type 3 -1

Full load for assignment Full load for assignment Full load for assignment

Type 1

Type 2 Type 3

Underload shall be balanced within the following three (3) regular semesters if
possible. The faculty member may, at the member’s option, use load from summer
sessions to balance an underload. To balance the underload, a unit member may be
assigned to no more than two colleges, unless the unit member agrees to other
arrangements. The maximum required assignment shall be 1.25 FTE per semester
until the underload is eliminated.

7.5 MAXIMUM CLASS SIZE:

751

7.5.2

Maximum class size shall be as specified in Appendix E, attached hereto. Class size
maximums (Appendix E) shall be adjusted by mutual agreement between each
college president and UF vice-president and shall be revenue neutral at each college.

Maximum class size for any new course shall be determined by management after
consultation with the appropriate department prior to submission of the proposed
course to the college’s Instructional/Curriculum Committee. Management shall make
the decision on the maximum class size within thirty (30) calendar days following the
consultation with the department.
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7.6

7.7

7.5.3 One-semester adjustments in maximum class size may be made only during
registration with the consent of the unit member involved or the department chairper-
son/designee. In the event that neither the unit member involved nor the department
chairperson/designee is available during the registration period, management shall
make the adjustment and notify the United Faculty within 24 hours.

75.4 If class enrollment is within five (5) students of the class maximum after the first class
meeting, only the instructor may add students to the class. The instructor must accept
additional students up to the posted class maximum. This section shall not prohibit
faculty from accepting students above the class maximum at their discretion.

LARGE CLASS SIZE/MULTIPLE LOAD CREDIT: Conducting some large lecture classes may
result in additional preparation time and/or time spent with individual students. Faculty with
such assignments shall be granted double-load credit for such lecture classes provided the
following criteria are met: Any such lecture class shall be agreed to in advance by management
and the teacher; the class shall be twice (two times) the single section maximum as evidenced
in Appendix E; double load credit shall be applied provided there are a minimum of seventy-five
percent (75%) of the maximum number of students at the close of late registration (e.g. single
section 45, double section equals 90, 90 x 75% equals 67.5 students at the close of late
registration required.) It is further agreed .5 students or lower will be dropped to the next lowest
whole number. No teacher's load shall include more than one (1) multiple load credit per
semester except with management approval.

FACULTY RESPONSIBILITIES:

7.7.1 Curriculum Development. This includes the analysis and coordination of textual
materials; constant review of current literature in the field, some of which are selected
for the college library collection, the preparation of selective, descriptive materials
such as outlines and syllabi; conferring with other faculty and administration on
curricular problems; and, the attendance and participation in inter and intra-college
conferences and advisory committees.

7.7.2 Hiring of Faculty
7.7.3 Evaluation of Faculty
7.7.4 Committee Work

7.7.5 Categorical. Notwithstanding any other term, clause or provision of this Agreement,
assignments and employment conditions of faculty employees within categorically-
funded programs shall be solely determined by the provisions of the granting/funding
agency contracts, except, such categorically-funded faculty employees shall be
assigned to the existing division structure applicable.

7.7.6 Faculty Load. The faculty load for each individual unit member comprises the total
hours per week of his/her assigned load. Where activities or events in such areas as
dance, forensics, music, athletics, and the like, by nature of the assignment, extend to
periods before or after the academic year, beyond District contractual work load
requirements, during normal instructional holiday periods, or other, and these events
or activities are voluntarily scheduled by the individual unit member -- such activities
or events shall then be regarded as a part of the total assignment and shall not be
considered for extra-pay or compensation.
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7.8

1.  Where a unit member's assignment is associated with the conduct of games,
events or practices scheduled for evenings, Saturdays, Sundays, instructional
holiday periods during the school year, or, on non-teaching days during the
calendar year in conformance with inter-collegiate, conference or association
actions, they shall not be considered for extra pay or compensation. Any game,
event or practices scheduled as an outcome of successful individual or team
performance such as playoffs, finals, tournaments, championships, and the like,
shall not be considered for extra pay or compensation.

2. Where any such events or activities are required to be undertaken by the
District, or, are scheduled solely by management as extra duties, such events
or activities shall be with applicable compensation. Such compensation may
include, but is not limited to, a percentage of base salary or compensatory time.

3. Where, within "7.7.6," above, the unit member has an option of voluntarily
scheduling or not scheduling such events or activities, and does not so elect to
schedule, no negative evaluations shall occur as a direct result.

OFFICE HOURS:

7.8.1

7.8.2

7.8.3

7.8.4

7.8.5

Instructional Type Assignments. For Regular and Contract I, Il, and Il faculty, all

instructional type assignments require, over and above stated load requirements, five
(5) office hours per week, scheduled no more than one and one-half (1 ¥) per day.
Faculty teaching on-line courses may, at their option, hold office hours on-line in the
same ratio as their on-line courses are to their total semester load.

Instructional/Non-Instructional Type Assignments. When a faculty member’s load is

split between instructional and non-instructional duties, office hours are required
proportional to the instructional assignment.

Non-Instructional Type Assignments. Members are not required to conduct office

hours over and above stated load.

Part-Time (Temporary). Whether instructional or non-instructional, day or extended
day, part-time (temporary) members have no office hour requirements. Part-time
faculty, at the member’s option, may elect to serve the following office hours per week
based on the following loads: .2 to .399 load: one-half hour; .4 to .599 load: one hour;
.6 load: one and one-half hours. Compensation shall be according to Appendix B-4
“Other Academic Services Salary Schedule.” The District may use PFE funds for this
purpose. The United Faculty believes payment of part-time office hours is an
appropriate use of Partnership for Excellence Funds.

Other Scheduling.

7.8.5.1 Office hours are to be scheduled in the same manner that load is
scheduled, with the understanding that office hours are designed to
benefit and assist students and that arbitrary rearrangement of hours to
accomplish other objectives is not desirable.

7.8.5.2 Variations. The President or designee may authorize a variation of office
hour requirements provided such variation is approved and submitted by
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7.9

7.10

7.11

the Department, Division Chair and Dean in which the assignment is
involved.

INDIVIDUALIZED FACULTY PROGRAMS: Individual deviations from normal load, normal
calendar or other deviations shall be implemented only with the written consent of the unit
member and an authorized representative of the United Faculty unless some other specific
procedure is provided within a section of this contract (e.g., 7.8.5.2 above).

RESPONSIBILITIES: It is agreed that all faculty have within their professional responsibilities,
for which no direct load credit is ordinarily assigned, such matters as preparation for classes or
conferences, evaluating student work, attending management-called meetings, preparing and
submitting required reports, participating in staff development activities, in advising students,
and in curriculum development and review.

The faculty recognizes the importance of recruiting students, maintaining community-oriented
services, and co-curricular activities.

LOAD BANKING: Full-time unit members may, at the member’s option, reduce teaching load
by up to 1.0 at full salary by utilizing accumulated or banked overload teaching under the
following conditions:

7.11.1 Both "A" contract overload and "A/C" contract hours during fall semester, spring
semester, and summer session may be banked at a maximum of .4 load per
semester with notification of intent to bank given at the time the class schedule is
submitted. "A/C" overload shall be banked at the "A" load value of the class(es).

7.11.2. Load may be reduced 1.0 and less than 1.0 at anytime, provided: banked load
may only be used when the department determines that suitable replacements
are available, except that a member may choose to reduce his/her overload the
semester(s) prior to his/her retirement solely at that member's option. Initial
recommendation for leave shall be submitted by the department with the
schedule.

7.11.3 Current semester teaching load must be at least 1.0 prior to banking credit being
given. If current load is less than 1.0, a portion of the "A/C" load will be credited
to the "A" load to bring it to 1.0 prior to banking. The difference will be banked.

7.11.4 Any existing accumulated underload must be brought to zero prior to banking.
7.115 Any existing accumulated overload may be used and added to.
7.11.6 Banked hours will be paid in cash at the member’s ‘A/C’ rate only at the time of

retirement or other termination of employment.

7.11.7 Use of banked leave is to be considered a 'paid leave' and not a break in service
for salary, benefits, sabbatical or retirement plan purposes.

7.11.8 Faculty who are on a reduced load due to banked load will be required to hold
office hours in proportion to their actual assignment.

7.11.9 In certain situations, a single class may exceed the .4 limit for load banking. In
those cases, if the class consists of both lecture and a lab section, a faculty
member shall be allowed to split the lecture from the lab(s) and bank whichever

Agreement Between Contra Costa Community College District and the United Faculty 2008-2011 Page: 24




portion he/she chooses providing that portion does not exceed the .4 maximum
limit. The faculty member shall receive compensation for the remaining portion
of the class.

7.11.10 Load banking credit may be used to augment the seventy percent (70%) salary
paid during a full year sabbatical leave at the rate of .1 banked load per 10%
salary augmentation per semester. The district shall pay STRS credit equal to
the percentage salary the faculty member is receiving. Article 12.5.11 shall
apply. Additionally, it is agreed that the use of load banking credit for this
purpose shall not come from the sabbatical leave fund.

7.12 OVERLOAD A/C: Faculty may designate overload as A/C if:
1. He/she teaches a class that ends after 4pm, or
2. He/she teaches a class that starts before 9 am, or
3. He/she teaches a class that meets on Saturday or Sunday, or
4. He/she teaches more than 4 days a week.
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ARTICLE 8

SCHEDULING

8.1 Faculty shall be guaranteed participation in assignment and scheduling. Such participation shall
be in accordance with the following:

8.1.1 SCHEDULE DEVELOPMENT: Faculty, within their recognized department adhering

to established division/guidelines/regulations shall:

8.1.1.1

8.1.1.2

8.1.1.3

8.1.1.4

From the course, sections, rooms and room times made available to it,
the faculty prepares and recommends department schedules, through the
Division Chairperson/Dean, showing individual teaching schedules
including extended day, off-campus, and summer offerings. Faculty may
request discussion of enrollment trends and other bases on which
particular courses and numbers of sections are established. When a
reduced number of sections, rooms, or times has been made available by
management, or when management has denied faculty requests for
expansion, management must present department faculty with written
documentation supporting their decisions within five working days.

Such recommended schedules shall be developed in accordance with
written rules, procedures and priorities which the faculties within their
recognized department or DVC teaching area shall have established and
shall include the schedule of the Division Chairperson.

Where an assignment includes unscheduled hours, the member shall be
responsible for selecting the activities and forwarding the program to
management for review. Where any dispute occurs, the procedural
provisions of the Scheduling Article, Section 8.1 shall be used for
resolution of the dispute. The member shall determine the time and place
of the activity performed. Management-required meetings are included in
the basic load of 35 hours. No ‘A/C’ load shall be allowed for any class
that ends before 4:00 p.m. on a week day. This limitation shall not apply
to faculty who teach ‘A’ contract after 4 p.m. or on the week-ends.

Any member of a department may request the formation of a United
Faculty appeals committee when it is alleged a department's recommen-
dation to management was not made according to the department's rules
and procedures.

8.1.1.4.1 The United Faculty shall immediately upon receipt inform the

appropriate manager of the appeal and request no action be taken
on the department recommendation.

8.1.1.4.2 The committee shall be formed within five (5) working days from

date of filing the complaint in the United Faculty office.

8.1.1.4.3 The committee shall consist of three (3) United Faculty members,

none can be from the department in question. One management
employee shall additionally serve on the Appeals Committee.
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8.1.1.4.3.1 The chairperson will be the United Faculty vice-president

from the affected campus, unless the vice-president is a
member of that department, in which case the United
Faculty president shall be the chairperson.

8.1.1.4.3.2 The remaining two (2) members shall be selected by mutual

8.1.14.4

consent of the campus United Faculty vice-president and the
United Faculty president.

Within ten (10) working days the committee shall hold a hearing in
which to review all appropriate material presented by the
department and the complaining member. The committee is to
determine whether or not the department's recommendation was
made according to the department's rules and procedures.

8.1.1.4.4.1 If the committee determines that the rules and procedures

were followed, the recommendation stands.

8.1.1.4.4.2 If the committee determines that the rules and procedures

8.1.1.4.5

were not followed, the committee chair shall inform the
appropriate manager of the decision. The manager shall not
accept the departmental recommendation previously
received. The department shall be directed to prepare a new
recommendation as per departmental rules and procedures
and submit to the manager.

The action of the committee shall be binding on all parties and not
subject to the grievance procedure of Article 19.

8.1.2 SCHEDULE CHANGE BY MANAGEMENT: All efforts will be made by management

to schedule regular and contract faculty according to the recommended schedules.
Where any first (1st) level manager changes such recommended schedule, the
faculty member may:

8.1.2.1

8.1.2.2

8.1.2.3

First discuss with the first (1st) level manager the dispute area(s).

Management may not change the schedule in any way that results
in any of the following:

8.1.2.1.1 More than 3 consecutive lecture hours or 4
consecutive lab hours except with the agreement of
the faculty member affected.

8.1.2.1.2 Fewer than 12 hours from the end of one day’s work
to the beginning of the next except with the agreement
of the faculty member affected.

Any matter remaining unresolved may be appealed to the next
higher level college manager.

Where any dispute area(s) remain after 8.1.2.2, above,
management will assign staff to meet the District needs.
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8.2

8.1.3

SCHEDULING REQUIREMENTS FOR DIVISION GUIDELINES: Division
guidelines/regulations shall be established in consultation with division faculty through
and with their recognized department structure. Such guidelines/regulations shall
include, but not be limited to, such items as:

-- Format and time lines for recommendations.

-- Methods for distributing multiple section courses.-- Inter-departmental scheduling
articulation.

-- Proportion of day/evening offerings.

CANCELLATION OF SCHEDULED CLASSES:

8.2.1

8.2.2

8.2.3

8.2.4

When cancellation of a class is being considered within a week before the class
begins and during late registration, the chairperson of the department affected, and,
whenever possible, the instructor of the class shall be notified at least 24 hours
before management proceeds with the class cancellation to review registration
patterns. In all other circumstances, the chairperson of the department affected, and,
whenever possible, the instructor of the class shall be notified at least one week
before management proceeds with the cancellation to review registration patterns.

Where a class has an enrollment of twenty (20), as determined by class attendance
at the end of the late registration period, it shall not be canceled, except with
agreement of the instructor.

8.2.2.1 Before the schedule is published, if a department and management agree
that a class is innovative in content, time offered, or delivery method, they
shall also mutually agree on a minimum number less than 20 to avoid class
cancellation. The class shall not be canceled if it has reached that
enroliment number by the end of late registration. The United Faculty shall
be notified of each variance. Included in the agreement will be the
determination of how many semesters the class will be offered as an
innovative class. Under no circumstances shall such classes be designated
as innovative for more than three (3) semesters without management’s
approval.

No class shall meet beyond the close of the late registration period unless the
enrollment, as determined by class attendance, is at least twenty (20) students, or,
an exception is made by the College President because of such special circum-
stances as: related training program for apprentices, advanced classes which are a
part of a major sequence, performance classes, or courses where the enrollment
determines the number of teaching hours credited the instructor.

8.2.3.1 Late registration is to generally be defined at 1/9 of the course length;
however, management does have the right to extend the period if a class
is under-enrolled.

8.2.3.2 Short-term classes shall not be canceled prior to one week before the first
class meeting, except with the agreement of the instructor.

Cancellation of sections of less than twenty (20) shall be preceded by notification to
the recognized department chairperson and/or individual faculty member, of the intent
to cancel.
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8.3

8.4

8.2.5

Any deviation from the contractual workload of the member caused by cancellation
shall be adjusted within the semester of cancellation, or, the three (3) regular
following semesters after consultation with the member.

8.2.5.1

8.25.2

8.2.5.3

8.25.4

Within the Semester of Cancellation. Members who owe teaching hours
will assume after consultation sufficient courses or alternative
assignments in the day or extended day program to balance any deficit.
However, no member shall be required to translate an “A/C” contract to
an "A" contract to balance a deficit during the semester of occurrence,
unless, the member has more than one “A/C” contract assignment. In
such case, one of the “A/C” contract assignments shall be used to
balance all or part of the deficit.

In_subsequent Semesters. Members who owe teaching hours will
assume sufficient courses or alternative assignments in the day or
extended day program to balance any deficit hour load existing due to the
cancellation. (See Article 7.4) After three (3) semesters, no "A/C"
classes can be assigned until the deficit due to cancellation is eliminated.
Management shall notify the member one semester before this restriction
is applied.

Alternative assignment may include, but not be limited to, such activities
as: a mutually agreed upon reassigned time project, short-term classes,
replacement classes, extended day assignment, etc. Scheduling shall be
in accordance with Sections 8.1 through 8.1.3 of this article.

Other balancing options.

8.254.1 Members may opt to have his/her salary reduced proportionately

to balance all or part of a deficit.

8.2.5.4.2 With management concurrence a member may complete a

proposed alternative assignment(s) to balance all or part of a
deficit.

8.2.5.4.3 Only those deficits owed by the member at retirement or

resignation shall be owed the District where the deficit occurred
because the member failed to translate a “A/C” contract to an "A"
contract to balance the deficit. The amount owed shall be
deducted at the “A/C” contract rate.

EXTENDED DAY: A unit member scheduled to teach in the extended day program as part of

his/her load shall be given consideration with regard to times of regular day assignment. The
location of the class shall be considered to be the campus so that office hours may be held in
relation to the assignment.

TEACHING BY MANAGERS: With the approval of the Chancellor and the College President, a

District or College manager may teach extended day or Saturday courses or sections with
salary based on class and step placement on the appropriate teaching salary schedule.
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8.5

8.4.1 No manager will be assigned a course requested by a contract or regular faculty
member.

8.4.2 Managers who request to teach or who are available to teach shall submit their
request to the Department and shall be considered in accordance with all provisions
of Article 8, Section 8.1, Scheduling. All sections which are available shall be
submitted to the Department for scheduling.

8.4.3 Managers shall be considered as within the available "part-time" pool, and there is no
priority over other part-time applicants.

8.44 Paragraphs 1. and 3. are not applicable to Division Chairs.
OVERLOAD ASSIGNMENT LIMIT: Overload assignments will be limited to fifty percent (50%),

which may be averaged over the two semesters of the academic year, unless approved by
management.
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ARTICLE 9

WORKING ENVIRONMENT

9.1 The Board shall maintain Cal-OSHA standards in all facilities.
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ARTICLE 10

WORKING DAYS - CALENDAR

10.1

10.2

10.3

10.4

FACULTY SERVICE OBLIGATION:

10.1.1 Contract | employees shall be obligated for service a maximum of one hundred seventy-
five (175) service days plus four (4) non-instructional days.

10.1.2 Contract Il employees shall be obligated for service a maximum of one hundred seventy-
five (175) service days plus two (2) non-instructional days.

10.1.3 Contract Il and regular employees shall be obligated for service a maximum of one
hundred seventy-five (175) service days.

CALENDAR NEGOTIATIONS: The calendar and procedures shall be reopened annually with
the District submitting a proposal to the United Faculty by September 15. The United Faculty
will submit a counterproposal by October 15. If no calendar is agreed to by December 15, the
existing calendar will be “rolled over” and become next year’s calendar.

STATE LAW EFFECT ON CALENDAR: Should changes occur in state law allowing fewer
than one hundred seventy-five (175) mandated instructional days for Community Colleges, the
parties agree that within fifteen (15) working days of written request the contract will be
reopened for negotiations as to the District number of instructional days required for unit
members.

FLEXIBLE CALENDAR:

10.4.1 ‘C’ and ‘A/C’ Faculty whose semester length class days and holidays do not add up to
18 weeks will have flex responsibility.

10.4.2 The number of hours of flex time for members with released time or reassigned time
shall be reduced by the same percentage as the members’ released time or reassigned
time.

10.4.3 The number and designation (mandatory, optional, or variable) of flexible days shall be
negotiated at the same time as the academic calendar. The flex days shall be included
in the District calendar.

10.4.4 Variable flex for contract or regular faculty may be completed at any time during the
current fiscal year (July 1 — June 30). Variable flex may be applied during the summer,
recesses, or weekends. Variable Flex may be applied after 4pm on instructional days
without LPG approval or before 4pm on instruction days for activities which are LPG
approved and provided faculty meet all contractual obligations on those days.
Temporary faculty must complete flex hours during the semester they are employed.

10.4.5 Faculty members are required to serve five (5) hours for each designated mandatory,
optional, or variable flex day. Faculty members shall be given flex credit for a maximum
of eight (8) hours per calendar day.

10.4.6 Faculty must submit a completed Flex agreement each year.
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ARTICLE 11

REASSIGNED TIME

111

11.2

11.3

DEPARTMENT CHAIR REASSIGNED TIME: Reassigned time hours for faculty governance of

department chairpersons shall be assigned in accordance with the following:

For Diablo Valley College: 42 lecture hour equivalents each semester
For Los Medanos College: 21 lecture hour equivalents each semester
For Contra Costa College: 21 lecture hour equivalents each semester
These allotments shall be distributed for faculty governance in accordance with Section 11.1.1.

In addition to these hours and the moneys previously allocated to department chair stipends,
effective 7/1/02 the amounts allocated shall be augmented by 20% (cost estimate $80,000)
$200,000 (indexed to salary schedule B-2).

11.1.1 Criteria for Stipends and Reassigned Time

11.1.1.1 Within each college, departments shall be assigned a rank by formula:
(Full-time equivalent faculty) + (head count of full and part-time faculty) =
rank

11.1.1.2 Reassigned time and stipend shall be allocated by mutual agreement
between the college president and UF vice president in approximate
proportion to their ranking: e.g., a ranking larger by a factor of two than a
lower ranking receiving time/stipend shall receive an allocation twice as
large as the lower ranking.

11.1.1.3 Deviations from this allocation process shall be made by mutual
agreement between the college president and UF vice president. The
criteria for these deviations shall be stated in writing to the departments,
Chancellor, and UF president.

11.1.1.4 At department discretion, allocations of stipends may be used to hire
faculty for reassigned time (at the "C" rate). Expenditures for this purpose
shall not exceed the stipend allocated to the department. Reassighed
time shall be valued at the average instructional rate for the college.

11.1.1.5 There shall be no reduction of the total college allocation of reassigned
time for department chairs as specified above.

CONVERSION OF LOAD TO REASSIGNED TIME: When normal load hours are reassigned to
other duties, the number of resulting-duty hours is determined by the following formula:

FTE reassigned X 35 = weekly hours of reassigned duties

ACADEMIC SENATE REASSIGNED TIME: Any changes in reassigned time from what
currently exists under Curriculum and Instruction Procedure 2907, shall be provided with the
concurrence of the Academic Senate Presidents. The District will notify the United Faculty of
any changes in reassigned time under this provision each semester.
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ARTICLE 12

LEAVES

12.1

12.2

GENERAL LEAVES:

12.1.1

12.1.2

12.1.3

12.1.4

12.1.5

12.1.6

A leave is an authorized absence from duty for a specified period of time.

Unless otherwise indicated, leaves may be extended upon mutual agreement
between the unit member and the District.

Unless otherwise indicated, members on paid leave are eligible for and retain fringe
benefits of their position.

Members on unpaid leave of absence of less than one month shall have the cost of
the fringe benefits deducted from their payroll.

Members on unpaid leave other than those on reduced load (Section 15.3.2) shall
be eligible for and retain fringe benefits of their position, in accordance with the
specific insurance programs and carrier requirements, by paying monthly, in
advance, the full District and employee costs of such benefit programs. Members
not electing to pay such costs of coverage shall have benefits rescinded until return
from leave.

Unless otherwise indicated, time on paid leave shall be counted as time in service
for all rights and benefits.

District may grant or deny requests for early return from leave or cancellation of
approved leave.

A unit member may be granted a leave without pay for not more than twenty (20)
assigned duty days in any one (1) year period, subject to the discretion/ approval of
the Chancellor, or designee.

A unit member may be granted leave without pay for any period of time upon
recommendation of the Chancellor and subject to the approval of the Board.

BEREAVEMENT LEAVE:

12.2.1

12.2.2

Leave of absence due to, and at the time of, the death of a member of the
immediate family shall be granted to faculty employees of the District. Such leave
shall be with pay and shall not exceed five (5) days.

"Members of the immediate family,” means the mother, father, grandmother,
grandfather, grandchild, or domestic partner of the employee or spouse of the
employee, and the spouse, son, son-in-law, daughter, daughter-in-law, brother,
brother-in-law, sister-in-law or sister of the employee or domestic partner, or any
relative living in the immediate household of the employee.
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12.3

12.4

12.5

12.2.3

An extension of bereavement leave may be requested by the member. Such
extension, if granted, shall be with salary for the extension period, not to exceed a
total of six (6) days, when approved by the Chancellor, or designee.

PERSONAL NECESSITY LEAVE: A faculty member cannot be required by management to

supply a specific reason when using personal necessity leave.

12.3.1

12.3.2

12.3.3

A unit member shall be granted a maximum seven (7) days leave of absence in any
school year without loss of pay in cases of personal necessity. Such leave shall be
deducted from the employee's accumulated sick leave.

Personal necessity is the illness or death of a member of the immediate family (not
covered by Family Leave or Bereavement Leave), an accident involving the
member's person or property or the person or property of a member of the
immediate family; appearance in court as a litigant or as a witness under official
order; or, compelling personal business which cannot be conducted before or after
the employee's regular assigned duty day.

Reasonable notice in advance is required, where possible, and, District approval
must be obtained prior to the leave payment being processed.

"Immediate family" shall be as defined in "Bereavement Leave."

JURY DUTY/JUDICIAL LEAVE:

12.4.1

12.4.2

12.4.3

12.4.4

12.4.5

When regularly called for jury duty or as a witness in the manner provided by law,
members shall be granted, upon request, a leave of absence with pay for the day
the employee is called to perform jury duty or serve as a witness during the
employee's regularly assigned working hours.

Request for jury duty/witness leave should be made by presenting, as soon as
possible, the official court summons to the member's immediate supervisor or
District designee.

Reimbursement to the District of any monies earned as a juror or witness, except
mileage and meal allowance, shall be made by the member.

Employees are required to return to work during any evening or weekend
assignment in which jury duty/witness leave services are not required.

District may require verification of jury duty/witness leave time prior to, or
subsequent to, providing jury duty/witness leave compensation.

Leave under this provision is not available for absences where remuneration is
provided the employee.

SABBATICAL LEAVE:

1251

Eligibility. An applicant for sabbatical leave must have rendered full-time service in
the District for at least six (6) consecutive academic years immediately preceding
the sabbatical leave, and, not more than one (1) such leave shall be granted in each
six (6) year period.
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12.5.2

12.5.3

1254

Computation.

12.5.2.1

12.5.2.2

12.5.2.3

12524

12.5.2.5

No absence from the service of the District under a leave of absence,
other than a sabbatical leave, shall be deemed a break in the continuity of
service, and, the period of such leave shall not be included as service in
computing the six (6) consecutive years of service required.

Credit for one (1) academic year is earned when the employee has
worked seventy-five percent (75%) of the total number of teaching days in
that academic year for more than sixty percent (60%) of the hours per
week required for a full-time assignment.

Service under a fellowship or foundation either full or part-time, approved
by the sabbatical leave committee, for a period not to exceed one (1) year
in toto, for research, teaching or lecturing shall not be deemed a break in
continuity of service. This time shall be used in computing the six (6) con-
secutive academic years of service eligibility.

A single semester of service during an academic year shall not be
included as fulfilling eligibility requirements.

Periods of service intervening between two (2) separate six (6) month
periods shall be counted toward the service required for a subsequent
sabbatical leave.

Leave Period.

12.53.1

12.5.3.2

12.5.3.3

12.5.3.4

Sabbatical leave may be granted for a period of not less than one (1) full
semester nor for more than one (1) year.

Sabbatical leave may be taken in separate six (6) month periods rather
than for a continuous one (1) year period, provided the leave for both of
the separate six (6) month periods shall begin and end within a three (3)
year period. The six (6) month periods shall fall within the semester dates
as indicated in the District calendar.

The intervening periods of service between split sabbatical leave
semesters shall count toward the service required for a subsequent
sabbatical leave. In these circumstances, the fall semester of the year of
application for a subsequent sabbatical leave shall count toward the
service required for that subsequent sabbatical leave.

Applications for sabbatical leaves for the following academic year must be
filed with the college president by the end of the first full week of classes
in the spring term.

Number of Leaves.

1254.1

Annually, an amount equal to 0.6% of the total expenditure listed in the
official budget under Certificated Salaries, Monthly Teaching and Variable
Teaching + $100,000 shall be budgeted for sabbatical leaves for the life
of the contract.
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12.5.5

12.5.6

12.5.4.1.1 Any such funds allocated but not spent will be added to the

allocation for the next following year.

12.5.4.1.2 If the actual cost is more than the amount allocated, such

12.5.4.2

additional cost will be subtracted from the allocation for the next
following year.

The number of sabbatical leaves granted shall be determined by the
following process after the Sabbatical Leave Committee has established
the ranking:

12.5.4.2.1 Each campus, with departmental participation as provided in

Article 6 of this agreement, shall submit to the Chancellor which
potential recipients need to be replaced and whether they should
be replaced by full-time or part-time instructors.

12.5.4.2.2 The Chancellor will consult with the United Faculty on the

possibility of inter-campus replacement for the potential
candidates.

12.5.4.2.3 The Chancellor, in consultation with the United Faculty, shall then

determine the number of sabbatical leaves to be granted.

Compensation.

12.55.1

12.5.5.2

12.5.5.3

12554

A member on a one (1) year sabbatical, or on a one (1) year split-
semester sabbatical shall receive seventy percent (70%) of full salary for
such periods. Load banking credit may be used to augment the 70%
salary. (See Article 7.11.10).

A member on one (1) semester sabbatical shall receive one hundred
percent (100%) of the salary which the employee would have received
had he/she remained in active service.

A member on sabbatical leave shall receive such automatic increases in
salary as would have been received had he/she remained in active
service, and shall be subject to the salary schedule in effect at the time of
return.

A member on sabbatical leave shall be paid in the same manner as if the
employee had remained in active service.

Approved Activities for Sabbatical Leave.

12.5.6.1

12.5.6.2

Sabbatical Leave for Study. Applicants shall submit a detailed program of

academic study, either graduate or undergraduate and pursue a full load
or the equivalent thereof as determined by the Sabbatical Leave Com-
mittee.

Professional Projects. Applicants shall submit a detailed statement of the

professional study projects to be undertaken. Such studies need not be
undertaken under the auspices of a collegiate institution; however, they
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12.5.7

12.5.8

12.5.6.3

must constitute an organized program of full-time study, research, or
creativity designed to enhance the teacher's performance and, which will
benefit the college and the students of the college. Projects may include
study and/or original research in a given field, the creation of music, art,
dance, literature, film, and theater so long as the project is relevant to the
applicant’s field of expertise for which s/he is employed by the District.

Travel. Applicants must submit a detailed statement of the proposed
itinerary. The program or statement submitted under the above activities
shall include plans to increase the teacher's knowledge in all or part of the
following general areas: subject areas; teaching techniques, educational
psychology; understanding of the cultural, political, and social history of
human learning.

Applicants and Reports.

12.5.7.1

12.5.7.2

12.5.7.3

12.5.7.4

Applications for sabbatical leave shall be reviewed by the Sabbatical
Leave Committee.

Applicants whose applications have been denied by the Committee shall
be informed, in writing, of the reasons for denial. Annually, the
Committee shall determine whether such applicants will be allowed two
(2) weeks to revise such applications in accordance with Committee
guidelines and to resubmit for reconsideration, if desired. Resubmitted
applications for leaves approved by the Committee will be ranked and
placed below applications approved initially.

Applications for sabbatical of either one (1) semester or (1) year shall not
be carried over from one (1) application period to the next, but must be
resubmitted for new consideration.

The Committee shall make a report to the Board which shall include a
statement as to which applicants are recommended and in their order of
priority, and, which applicants are not recommended. The criteria for
each applicant shall include (a) the program proposed for sabbatical
leave; (b) value to be received by students, college, and District; (c)
number of years of service in the District and elapsed time since the
previous sabbatical leave.

Sabbatical Leave Modifications.

12.58.1

12.5.8.2

Faculty whose sabbatical applications have been approved may propose
changes to their sabbatical leave plan. The process for requesting
changes and specific criteria for evaluating change requests shall be
communicated to faculty at the time of their original sabbatical leave
approval. All changes to sabbaticals are subject to approval by the
Sabbatical Leave Committee. Changes made without prior approval or
failure to complete the Sabbatical Leave plan as approved shall result in
consequences as stated in 12.5.9.2

The Sabbatical Leave Committee will respond to a modification request
within ten (10) working days of District receiving it. Applicants shall be
informed, in writing, of the Committee’s decision.
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12.5.9

12.5. 10

12.5.11

Return from Sabbatical.

12.5. 9.1 Each employee shall file with the Sabbatical Leave Committee within
thirty (30) days after return to duty (October 1 for spring semester or full-
year leaves, March 1 for fall leaves), (a) a transcript of work taken and
grades earned; or, (b) a summary of his/her travel together with a
statement of the educational benefits derived and any other evidence that
he/she has met the objectives stated in the initial application.

12.5.9.2 An employee shall not be considered as having completed the
requirements of sabbatical leave until the report has been approved by
the committee and approved by the Chancellor and the Board. Failure to
meet the requirements as approved by the Board may result in such
Board action as is necessary to protect the interests of the District,
including monetary sanctions.

12.5. 9.3 The employee shall, unless he/she otherwise agrees, be reinstated in the
position held at the time of granting of the sabbatical.

12.5. 9.4 Employees granted a sabbatical leave are required to enter into a written
agreement with the Board guaranteeing full-time service to the District for
the equivalent of twice the period of the leave.

12.5. 9.5 Both the Board and District shall be free from any liability for the payment
of any compensation of damages provided by law for the death or injury
of any employee of the District when the death or injury occurs while the
employee is on any sabbatical leave.

12.5. 9.6 District will forgive sabbatical leave service obligation if the faculty
member dies while serving his/her sabbatical leave or prior to repaying
service obligation to the District.

Sabbatical Leave Committee. Shall consist of the following:

12.5. 10.1 A non-voting representative of the District administration shall act as the
presiding officer.

12.5. 10.2 Presidents of the colleges.
12.5. 10.3Deans of instruction or equivalents at the colleges.
12.5.10.4 A total of eight (8) faculty members, to serve two (2) year terms,

selected/elected from faculty at each of the colleges proportional to the
number of faculty at each college.

Grievability.

12.5. 11.1No grievance may be filed in regard to any decision of the Sabbatical
Leave Committee other than for alleged procedural violation.
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12.5. 11.2Where a procedural violation is alleged, the individual shall, within fifteen
(15) work days of the time the individual knew or should have known of
such violation, file a request for hearing with the United Faculty.

12.5. 11.3The United Faculty shall investigate the alleged violation, and within
fifteen (15) work days of receipt, shall determine no violation occurred, or,
shall file with the chairperson of the Sabbatical Leave Committee a
request for hearing by the committee.

12.5. 11.4The Sabbatical Leave Committee shall consider the alleged violation and
shall make the final and binding determination of the grievance and of the
remedy to be applied, if applicable.

12.5.12 STRS Credit For Full Year Sabbaticals. Full-time service credit for sabbatical leave,
after July 1, 1956, is available to employees on a full-year sabbatical leave. The
teacher will make the same contribution to the State Teachers' Retirement System
that would have been paid had he/she been a full-time teacher during that period
and the District will make the contribution for the District and state costs.

12.5. 12.1To receive full-time service credit for the period of sabbatical leave as
provided under Education Code Section 87767, payment shall be made
as follows:

12.5.12.1.1 The teacher shall pay to the system additional
contributions based on the compensation which is the
difference between compensation earned and the
compensation earnable during the period of sabbatical
leave in the amount of the member's regular contribution
rate as applied to such compensation; and,

12.5.12.1.2 The District shall pay to the system the correct amount of
such compensation as employer and state cost of granting
service credit.

12.5. 12.2Regular interest due on all contributions required under this procedure
from the end of the school year during which sabbatical leave was taken
until date of payment of such contributions shall be paid by the employee.
If the teacher pays the required contribution under this procedure by June
30 of the year in which the leave was taken, there is no interest charge.

12.5. 12.3The State Teachers' Retirement System will inform County Schools Office
and the District Payroll Department of the amount to be paid and the
manner in which it is to be paid. Members will complete a deduction form
provided by the Payroll Department authorizing payment of the extra
contribution.

12.6 INDUSTRIAL ACCIDENT AND ILLNESS LEAVE: For accidents or illnesses that are job-
incurred, unit members shall be provided leave benefits under the following provisions:

12.6.1 Allowable leave shall be sixty (60) days during which the colleges of the District are
required to be in session or when the unit member would otherwise have been
performing work for the District in any one fiscal year for the same accident.

Agreement Between Contra Costa Community College District and the United Faculty 2008-2011 Page: 40




12.6.2

12.6.3

12.6.4

12.6.5

12.6.6

12.6.7

12.6.8

12.6.9

12.6.10

Allowable leave shall not be accumulated from year to year.
Industrial accident or iliness leave shall commence on the first (1st) day of absence.

When a faculty member is absent from his/her duties on account of an industrial
accident or illness, he/she shall be paid such portion of the salary due him/her for
any month in which the absence occurs as, when added to his/her temporary
disability indemnity under Division 4 or Division 4.5 (commencing with Section 6100)
of the Labor Code, will result in a payment to him/her of not more than his/her full
salary.

The phrase, "full salary,” as utilized in this section, shall be computed so that it shall
not be less than the unit member's "average weekly earnings" as that phrase is
utilized in Section 4453 of the Labor Code. For purposes of this section, however,
the maximum and minimum average weekly earnings set forth in Section 4453 of
the Labor Code shall otherwise not be deemed applicable.

Industrial accident or illness leave shall be reduced by one (1) day for each day of
authorized absence regardless of a temporary disability indemn